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YEAR IN BRIEF 


eae Mail volume — pieces 4-9 billion 
Aa Businesses and households served 4,568,529 
ITT] Post offices in service 10,838 
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Tl Personnel 48,376 
Revenues $337,000,000 
Costs $404,200,000 
Deficit $ 67,200,000 


CANADIAN POST OFFICE ANNUAL REPORT 1968 


INTRODUCTION 


At the end of the fiscal year 1967-68, the Canada Post Office had a 
deficit of $67.2 million. This is an increase of $19.5 million over 
the deficit of 1966-67, and an increase of $36.5 million over the year 
1965-66. 


A quick review of past reports would seem to indicate the financial 

position of the Canada Post Office has gone from one of modest surpluses 

to one of large deficits. This is not so. The accounting procedures 

from 1963-64 take into consideration sizeable costs previously assumed by 
other government departments on behalf of the Canada Post Office. Such 
costs cover accommodation, charges for accounting and cheque issuing 
services, employer contributions to the superannuation fund, the Canada 
Pension Plan, the Surgical-Medical insurance plan, and workmen's compensation. 
From 1963-64, the Canada Post Office has also taken credit for the services 
provided to other government departments; these services do not compensate 
for the costs assumed from the other departments. The recording of these 
figures by the Canada Post Office gives an accurate picture of the financial 
situation as it is today, but renders it difficult to make a fair comparison 
with the years prior to 1963-64 when all costs and revenues were not 
considered and most surpluses were recorded. 


The larger deficits today are not just the result of accounting procedures. 
Increased labour usage and costs and transportation charges contribute heavily 
to the deficit picture. The Canada Post Office is a national service industry. 
As such, it must respond to the growth of the country. During the past ten 
decades theconsumer price index rose 28.9 points; the gross national product 

in terms of 1957 constant dollars jumped from $32,284 million to $49,007 
million; the population rose from 17,080,000 to 20,700,000. In conjunction 
with growing urbanization, these factors have inevitably increased service 
demands and costs. Procedural efficiencies, rate adjustments to other than 
letter mails, and greater revenues accruing from larger mail volumes, have 
acted against the deficit but they have not had sufficient force either to 
overcome it or keep it from increasing year by year. 


From 1958 to 1968 mail volumes rose from 3.7 billion pieces to 4.99 billion. 
However, transportation costs climbed from $54 million to $87 million, the 
personnel requirement increased from 38,590 to 48,376, and the cost of 
salaries and allowances moved up from $94,625,000 to $204,463,000. 


In 1966-67 and 1967-68 the cost of labour rose faster than the yearly average 
for the previous decade. On March 31, 1968, top wages for Letter Carriers 
and Postal Clerks were $5,485 and $5,735 per annum respectively. These wages 
were reached after raises of 12.2% in 1965-66 and 10.2% in 1966-67. At the 
end of the 1968 fiscal year, the Council of Postal Unions, the Canadian 
Postmasters' Association and the Association of Postal Officials of Canada 
were negotiating wage contracts which, when concluded, will add substantially 
to the labour costs of the Department. 


OPERATING CHANGES 
The changes in delivery service for 1967-68 reflect the change and style of 


Canadian life brought about by the increasing urbanization and mobility of 
the population. 


The small Revenue Post Offices serving the cross-road communities of our 
country are giving way to increased rural route service from the larger 
socio-economic areas. While rural routes and suburban services expanded 
to number 5,561 serving 676,266 patrons, the number of post offices in 
Canada decreased by 221 and now totals 10,838. Further office closings 
will take place as the review of small Revenue Post Offices is completed 
and alternate services are developed. The development of the Distributing 
Centre concept for a faster and more efficient short mail haul will 
contribute to this programme. Eighty such centres are now in operation 
providing geographical blocks with a superior delivery and despatch system 
by combining the mail of an area at one central point for more complete 
and comprehensive handling. Plans are underway for the establishment of 
another 120 distributing centres which will complete this phase of service 
changeover. 


As the urban areas expand and others grow up, letter carrier delivery 
service keeps pace. By year's end, this service had been introduced 

at Amos, Roberval, Ste. Agathe des Monts, Chibougamau, Ancienne Lorette, 
Port-Alfred-Bagotville, Plessisville, Farnham and Buckingham, in the 
Province of Quebec; at Dryden, Milton, and Malton in Ontario; and at 
Thompson, Manitoba, and Kitimat, B.C. For these new services, 69 complete 
and five partial letter carrier routes were placed in operation to service 
32,368 points of call. In addition, 489 complete letter carrier routes 
and 138 partial routes serving 126,179 points of call were added to take 
care of the growth in localities already receiving letter carrier delivery 
service. 


These additions bring to a total of 3,874,637 the different points of call 
receiving door-to-door delivery by letter carrier; in addition, 17,626 
families are receiving mail in group mail boxes served by letter carrier. 
The latter service is an interim measure pending the development of the 
area to meet the requirements for direct door-to-door delivery. This 
service was provided through 8,368 complete and 189 partial letter carrier 
routes at 243 letter carrier delivery offices. Mailmobiles operated by 
letter carriers were used on 248 of these routes located at 29 centres 
across the country. 


The combined contract arrangement for the provision of all the ancillary 
services which accompany Letter Carrier Delivery Service has now been 
extended to 139 cities. The concept is economical as it permits, without 
service loss, greater vehicle utilization in the delivery of parcel 

post and special delivery mail, and in the clearance of street letter 
boxes and the delivery of letter carrier bundles. There are 87 other 
points where the arrangement will be established when the present 
transportation contracts expire. 


As mail volumes grow and service keeps pace, the possibility of the 
Department operating its own vehicles to fill the delivery and transportation 
requirements of large cities becomes more economically attractive. Test 
areas in Vancouver and Montreal previously served by contractor are now 

being served by postal employees operating leased vehicles. The results 
tabulated on the 26 trucks used in Montreal and the 17 in Vancouver will be 
used to determine the desirability of expanding this concept. 


During the year, 132 post offices were built to replace sub-standard 
accommddation in well-established rural areas, and 28 others were erected 
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in larger centres where the accommodation would no longer meet the 
demands of today's mail service. 


Canadians not only mailed more at home in 1967-68 than in any previous 
year; they also mailed more to foreign addresses: 22,700,000 pounds to 
be exact. The increase in air mail traffic was 15% over 1966-67 while 
parcel post traffic, for both air and surface, showed a 9% gain. The 
total gain for all international traffic over the previous year was 10%. 
Efforts were made to move this record volume of traffic and maintain the 
highest possible standard of service in spite of unusual difficulties 
which stemmed from labour disputes, particularly at dock-side, in Canada 
the United Kingdom and the United States. In addition, a drastic 
reduction of trans-atlantic steamship transportation facilities, and the 
rescheduling of important transportation services in major world areas, 
called for the development of new routing arrangements. 


The continued expansion and the work entailed in refining the postal service 
requires additional staff. In post offices and district offices, 3,339 
positions which include Letter Carriers, Postal Clerks and Mail Service 
Couriers, as well as support staff for the administration group, were 

added during the fiscal year. 


MANAGEMENT CONTROLS AND RATES 


Management's ability to cope with present-day mail volumes, and with those 
of the future, depends on the use of modern management techniques. In keep- 
ing with the most up-to-date methods, the Canada Post Office provides its 
managers with a scientific problem-solving capability in the fields of 
cost ascertainment, transportation, postal rates, personnel planning, 
classification and financial planning. Problems have been solved using 
such techniques as statistical forecasting, multiple regression analysis, 
probability theory, sampling techniques, and mathematical analysis. A 
prime example is the new computer forecasting system, for predicting 
man-hours to beconsumed and total mail volumes to be processed, by 
individual sections within the Post Office, for all post offices under the 
Production Control System. This will allow the Department to forecast 
staffing on monthly and annual bases, and the method can also be used in 
other areas of planning and programming. For example, scientific means 
have been used to compute the number of points of delivery made by 
individual letter carriers, to determine vehicle docking facilities 
required in future post offices, and to speed personnel classification 
processes. 


However, as noted, costs increased to the point where unprecedented deficits 
were the result. The refinement in the Cost Ascertainment Programme 
improved the accuracy and reliability of the data generated so that it 

could be used for postage rate determination and budgetary purposes. The 
cost of handling each class of mail being known, interim rate and fee adjust- 
ments were made to the classes of mailnot regulated by statute. These 
mails and services included third class mail, parcel post, special delivery, 
registration, C.0.D., and parcel insurance. The adjustments were interim 

as a complete structured rate schedule could not be established until after 
the first and second class rates were dealt with through legislation. To 
streamline operations in the Post Office as well as in the mailing rooms 

of industry, the parcel post rate zones in Canada were reduced from 9 to 5. 
A new single C.0.D. fee was introduced to cover all collection, remittance 
and insurance aspects of the C.0.D. service. In addition, the regulations 
governing the preparation for posting of second class mail were revised. 


Eat 


PERSONNEL MANAGEMENT 


While the activity was great in the areas of Post Office finances, 
facilities and services, in no area was it greater during the year than that 
of personnel administration. The Canada Post Office accepted staffing 
authority for both operational and administrative support categories from 
the Public Service Commission late in the fiscal year. The training of 
staffing officers, the determination of new entrance tests, and the 
development of better personnel administrators for field employment (where 
more responsibility was delegated for promotion, discipline, staffing 

and related functions) represented just part of the accomplishments in 
personnel management. 


Every effort was extended to the development of talent within the Canada 
Post Office. The continuing need for financial administrators resulted 

in the introduction of a new five-year programme for training selected 
employees. Major emphasis continued to be placed on labour relations 
training for supervisors, and other instructive activities, such as 
rotational programmes, special assignments, and outside courses, were 
pursued as needs were identified through the Manpower Appraisal Programme. 
To facilitate the latter, a computerized manpower inventory containing all 
personnel data is in the preparatory stage. To meet the administrative 
needs of the future, at year's end the Department was providing two years 
of training to ten promising young employees and recent university 
graduates, through the Public Service Commission's Administrative Manpower 
Development and Recruitment Programme. 


Collective bargaining became a reality for most postal employees in 1967-68. 
At the end of the year, negotiations were underway with the bargaining 
agents representing the supervisory and non-supervisory employees in the 
larger post offices, and the postmasters and employees in the rural post 
offices. At the same time a formal grievance procedure with provision for 
third party adjudication was established, ensuring prompt and equitable 
redress for any employee who feels himself aggrieved. 


INTERNATIONAL INVOLVEMENT 


All the expansion and development during 1967-68 did not occur at home. 
The Canada Post Office continued to play its part on the international 
scene. Canadian postal officials attended the annual meeting of the 
Executive Council of the Universal Postal Union in Berne, Switzerland, 
where the requirements of general policy, technical cooperation, admin- 
istration, and finance were determined. Canada's participation was 
particularly active on the General and Air Mail committees in which it 
holds membership. As Chairman of the Finance Committee, Canada continued 
its close collaboration with the Union's Secretariat in the development of 
financial and budgetary procedures and the implementation in this area of 
certain United Nations recommendations for the specialized agencies, such 
as the Universal Postal Union. Agreements were also reached or re- 
negotiated with six Postal Administrations for the exchange of parcel 
mails, and special delivery was extended to France and Sweden. Similarly, 
negotiations were completed for the establishment of Canadian Forces Post 
Offices in Belgium, Germany and the Netherlands, following the relocation 
of Canadian armed forces overseas. 
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STATEMENT OF SALES AND COSTS 
I. IN POST OFFICE ACCOUNTS 
SALES 


Postage 
Postage StampGe.c. occ ses sce eeset cece crisieles so cls cites oclesteleainemiotesteiceeeme Slur) 670 
Cash ‘Postage sc case nccccccncet slbelcwsesecceusecesecsveececcnceee essen emo T0072 6409 
Postage Meter and Registers.....cccccccccccccccccccccccccccccccccvcccccs 152,462,666 


Rental of Post Office BoxeB......cccccccccccccccccccccccccccccccccccccccce 
Credits for Foreign Airmail and Surface Transit...ccccccccccccccccccccccce 
Lerminal Credits 1or foreign Parcel Posters. cic clelc'caleislcleiaiclclels(siclelele/vielele/eiaie 
Profit from Foreign Exchange..cccccccccccccccccccccccccccccccscccocccccces 


Postal Money Orders 
Domestic P@CSciceicisicisieiclele6ic.cles slelelate oc cies oleic ele elsisicisie' ee elslels eleleleisiale ele sletalelelele 9,419,248 
Foreign CommiSsVONBarelcisiciciecie eielcivisiaielsicislelsicieeielelelisiclelels eleielsielelelel sia eieleleleleletetersts 16,743 


Miscellaneous 
Unemployment Insurance CommisSSionS...cccccccccccccccccccccccccccccccccce 1,014,043 
Government Annuity Commissi0nB... ccccccccccccecccsccsecccccccececcoucece 46 ,092 


ONS Tiw cc cic cle cic sloers croc cierccielcis siecle wie wiclele ele sie wigle sietoielercie es caielee ete clerecie eerste 405,296 


$307,101,831 
2,497,670 
3,588,558 
2,801,510 


333,470 


9,435,991 


1,465, 431 


TOTAL SALES CU) SoBe oo eiete 0:6 Oc ls 6b a 6 oie @ Oe eles Were ee oleae Nelo no eTT CTO OE OTTO Tae $327,224,461 
COSTS 
Appropriations 
Administration - DIUAUIUL OL istetetel eloteterstoleloielere) sieietelcieleleteleielelete einlolerelslelsietereteteleretets 17,000 
= GENCLAl <./sc s016 o's \s oo nls o/s 66 ccs ace Selec eccwec cee eeeesios cs 4 559,434 


Operations SCSHSHSSSSTSCSHSSSSSSSHSSSSSSHSSESHSSSSSHSSSSHSHSSSSHSSSHASESSSESSSESSEEEEEE 205,595,867 
EF ANSPOTCA CA Ollstelsle eioieterclielercleleroieleieleteletelerelele seleicleleieieie elelelale slate slalcieleletelateleraieterere 87,094,622 


Mi NaANGCL al ate elatetelele ele aleteleleieieleleisisiolele slelelelorelelelealeleleicleielclelaleleieieleleleleteleielelelcielereeiere 4 578,670 


Disbursements from Revenue 
Salaries & Commissions - Revenue, Grades 1 to 6 & Sub Offices......2022-. 39,483,516 


Commission to Foreign Countries - Money OrderS...cccccccccccccccccccscces 41,872 
Foreign Charges for Canadian Airmail & Surface Transit.....ccccecccscces 1,912,566 
Foreign Terminal & Transit Charges for Canadian Parcel Post..cccccccccce 2,426, 338 
Losees by fi Te, Het ts ANGe Fr OLPeTY occ cic ce cea ve citiccieciace seme eviccs ce sce este 251,230 
Indemnities for lost C.0.D., Insured and Registered Articles........... 486,757 
Special Delivery Messengers. scccccccceeccaccuccsssacceceteussecioneceacus 855,287 


Discounts to Postage VEnNdOLrS so cislelsisclele ele cieie elclelerclelerclelele aiela eielelereratsierstereiereloiete 894 


301, 845,593 


45,458,468 


TOTAL COSTS (2) wu we sia cwees's 6eccsecs Fee ae obe cee oeeec ne eee ete Ue OT ROOT een $347, 504 061 


EXCESS COSTS OVER SALES AS RECORDED IN POST OFFICE ACCOUNTS (1)...ccccccccccccccees $ 20,079,600 
II. OTHER DEPARTMENTS' COSTS & REVENUES NOT RECORDED IN POST OFFICE ACCOUNTS 


Costs Incurred by Other Departments 
Accommodation (provided by Department of Public Works)....eccccceccccces 38,871,000 


Accounting and Cheque Issue Service (Comptroller of Treasury).....ecee- 590 , 000 
Contributions to Superannuation Account (Treasury Board)....sccsecceeees 11,710,000 
Contributions to Canada and Quebec Pension Plan Account (Treasury Board) 3,028,000 
Employee Surgical-Medical Insurance Premiums (Treasury Board).......see 1,804,000 
Employee Compensation payments (Dept. of Labour)....ccccccccccccccccccece 433,000 


Interest Paid on Post Office Savings Bank Account at 2% percent 
(Dept... of Finance onssceacs 474161 


TOTALec cccccccecccccccccccccccece cece esescesesesesecseeeeseeesocseceseosecsese 56,910,161 
Revenues Attributable to Post Office 
Government of Canada Mail Free of Postage..cccccccccccccccccccccccccccce 6,523,900 
Interest on Money Order Float at 5% percent..ccccccccccccccccccccccccccs 2,212,187 
Interest on funds in Savings Bank Accounts at Di percent..cccccccccccece 1,062,630 
TOTALecececccccccccccececcecccceseeeseessecesecscesesessessesreceoseceosceccoces 9,798,717 


EXCESS COSTS INCURRED BY OTHER DEPARTMENTS 
OVER REVENUES ATTRIBUTABLE TO POST OFFICE 


TOTAL GOVERNMENT DEFICIT ON POST OFFICE OPERATIONS: ++ccccccescccccccccccccsscccccccscccscccsccccces 


(1) Does not include "Revenue Attributable to Post Office" 
(2) Does not include "Costs incurred by other Departments" 
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$47,111,444 


$67,191,044 
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POSTAL SALES 


1966-67 


Postage 


Stamp SaleS ccecececececsccescccccccccces 110,955,929 
Meter and Register Sales...-seccccssceees 132,883,501 


Payments in Cash 


First Class) (letterg)..+<s+escscn cen es ves 1,107,195 
Second Class (Newspapers 
ANG MAGAZINES) .-cccoccsccccsceccseses 9,223,036 
Third Class (Printed material)..-.+sssee. 15,002 5427 
Fourth Class (Parcels) .«..esscescecescess 65,005 
Government Mails se. ccc cw ete ed aae tiene bales s T1955 20T 
277,030, 360 
PUstwOLEice; Boxe rentals. ss sss aie ce bcs we oe aoe 2,385,698 
MOneymROrder eR Ges lirik. sis aas euinage eee snc OF LO sou 
Commission on foreign money orders......... 13,684 
Profit on exchange transactions 
With Ober EcGuncr esa wars. pornea uele wa nok 169,676 
Charges on parcels from abroad........seee. 2,788,514 
charges for transit of foreign mail 
in wand ‘througneCanadar o.04.0 sa eee eee. 2, 386,769 
fees from sale of Unemployment........ceeee 
Insurance stamps and meter impressions... 1,246,660 
fees for collection of Government 
annurty premises. ves us se gimesan sansa one 39,000 
MVSCEMLaneous seem cis settee ce siaisieaiee es aes 298 , 266 


POTA Ti sss a On oe acini cere eee teas Sere ie at Eo ee 
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1967-68 


118,051,750 
152, 462,666 


1,372,054 


9,656,920 
16,080,115 
59,005 
8,659, 315 
ZOT, 1OLsO 31 


2,497,670 
9,419, 248 
16,744 


333,470 
2.000. 510 


55 500.558 
1,014,043 


46,092 
O5 5295 


oa ee len 


Increase or 
Decrease * 


7,875,827 
19,579,165 


264,859 


433,88) 
1,077,688 
26,000 
866,048 


30,071,471 


ga NS 9 62s 
28,457 
3,060 


163,794 
12,996 


1,200 soy 
252,997 


7,092 
107,029 


31,695 , 103 


EXPENDITURES PAID DIRECTLY FROM POSTAL SALES 


Salaries and Allowances 
DeVeiCmeOSiUM Otel CC Op cteterstslolerelensleteleccteretelorere 
PU Le OSM OL LACS oe aus oes six wnlcle ee 6 
PIOMEOS GOL LACeS ses sp aes seo 66 sss aie ies se 6 6 


Discount to vendors of 

POSLEP CLOUD LLCH ss se scm scone sels secs oes ss 
special Delivery MeSSeENZers...csccsvcccsons 
Losses by fire, theft and forgery (1)...... 
Commission on Canadian money orders 

payable in foreign countrieS......sseceee 
Charges on parcels to foreign countries.... 
Charges for transit of Canadian mail 

in and through foreign countries....scee.e. 
Claims paid on insured C.0.D. and 

PERISLCTEA TULEMSY.. sc case acvesecececcescs 


Fiesty Stel eet ane eteie evelelels otelers slele se cs 66.6, 4 04.00 sie6 aleele 


(1) Losses in 1967-68 include $28,675 in cash. 


1966-67 


11,804, 402 


19,398,564 
5 5451,041: 


1,934 
943, 303 
271,089 


38,950 
2,178,500 


1,624,598 


386 ,861 


42,100,122 


1967-68 


11,925;993 
21,728, 307 
5631 ,016 


894 
855, 287 
251, 238 


41,872 
2426, 350 


1,912,566 


486,757 


45,458 , 468 


Increase or 
Decrease * 


119,191 
2,529,743 
379,775 


1,040 * 
88,016 * 
1 051536 


2,922 
247,758 


287 , 968 
99,896 
3, 358, 346 


The balance is postage supplies and stamps. 
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AIR MAIL STATISTICS 


Cost 


$ 8,229,660 


5,129,497 


1,616, 788 | 


3,388, 533 


2,842,067 


1966-67 
Service 
Mail Carried 
Aix Canada = Domestic is. c.<ecseceee se ae 16,067, 694 
(ton-miles) 
Air Canada - International.......ee. vas 2,029, 486 
(pounds) 
CePA. a Domestic eeeceeeeeeeee eeseeeeaevee TOs 909 
(ton-miles) 
Care Ase lnvernati otal soca ent sic cee 1, 286, 251 
(pounds) 
Others - Domestic....ceeeee PEER arricens 1, 902, 334 
(ton-miles) 


$21), 206; 555 


CITY SERVICES STATISTICS 


Ete 


No. of 
Services 


Services 


Parcel Post Delivery... .00ssecaeececee ss 166 

Street Letter Box Collections........ os bef | 
Combined Urban ServiceS..cceccscccees oe 9 | 
Conveyance of Postal Personnel.....e+e- 52 ! 
Other (Shuttle, Mobile,Terminal, etc.). 259 | 


1966-67 


$ 6,413,266 


3,568, 180 
1, 739, 663 
1,507,437 


4,060, 536 


$17, 289, 082 


1967-68 


Mail Carried 


17,854, 855 


(ton-miles) 


2,624,018 
(pounds) 


679, 923 


(ton-miles) 


1, 806, 255 
(pounds) 


2,248, 166 
(ton- miles) 


No. of 
Services 


232 
139 
342 


269 


$23,632, 704 


Cost 


$ 8,813,128 


D210, 912 


1, 667, 622 


4, 649, 253 


3,232,389 


Cost 


ee 


$ 5,899,008 
3, 308, 261 
3, 958, 841 
1, 941,275 


4, 862,211 


$19, 969, 596 


2h 


HIGHWAY & STAGE SERVICE STATISTICS 


1966-67 1967-68 
Namgerror id CMW ySGYVICES a5 4.05 < ss ccs tees anaes sce e's 518 589 
Humber utes tarp eeserviceisse<s 0s ee rewderes ceeeee cies ss 1,691 19555 
Epostectlliphways Stage Services. «sss sssesseeeneeesess $11, 029, 614 $12,507,529 


RURAL SERVICE STATISTICS 


Rural Mail Delivery (including Suburban Services) 


1966-67 1967-68 
Pamoere Of ROULES 2222260052000 SR ee CE PR ed 5,595 5,562 
Mme Sor PEXCENG1ONS «sce tee vecccstscecece cee hace ces's 1,080 reare 
MAMOCTUOL THOUSCHOMMGTS sos cnc ccetase ces cacess'e eevseces 667,098 676, 266 
Bae Ore RUTAL Mat) ‘Deldvery:c<ics dedcencvseetccbeccees $11, 924, 142 $12, 650, 805 

SIDE SERVICES 

1966-67 1967-68 
Number of ServicesS.....eseee. tetas Se ee eee ee 796 605 
Cost of Side Services......+.: a anes Se Uawans wie o ernie ates $646, 435 $528, 068 
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RAILWAY MAIL STATISTICS 


1966-67 
Railway PostjOffices ‘in Operations «iss sess seer aes bears 26 
Baggage Car SENG conensoos eeeeoe ee@eeoevoeeee eee eee ee 6 @ eee 226 
Number of Railway Mail Clerks iis 2. ses css sieieictelels cinte ete 540 


Cost of Mail Service by IREGVA:Liereue tore: oreue,eueleve. c ekecenersnctererehenocameceicts $14,057, 624 


ee a nn EEE 


WATER SERVICE STATISTICS 


1966-67 
Number of Domestic Water RouteS...ececssccrscccvccrecns 0s 23 
Cost of Domestic Water Services....ccceeccees RE merasae “ol Vee eels 


Cost of International Water ServiceS...cccecscvercsevcece Unis rs fe: 


Cost of Top Wharfage oeeeoe eooeoreeoeveeeereeeeves eevee eee eee ee eee 75,408 


Total Cost of Water Services........ Pee eee EE iy Fae wey he 
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1967-68 


2k 
oe 
SLY 


$14, 900, 632 


1967-68 


el: 

$ 635,570 
1, 703, 484 
84, 656 


$ 2 Nese 10 


REVENUE POST OFFICE BUILDINGS 
(Winter Works Programme) 


Buildings Buildings under 
Province Completed Construction 
1967-68 31st March 1968 


Meu COUMCIATIC ees nig cule e hake ce seed eeeeee bus 18 8 
merce Ndward 1S: andes «ic sssee sos eccas'ccssss 4 a 
PRI ELE CLN CLL oie nih o'w/ e's wie oie 018 016s 6 90 sen 6 08 600 006 1 eS 
Me MEYUTSW LOK. sce cas cclcatt ois's Ce cis ee bocce cs tes ok 6 
6 
1 
a}: 
4 


REO Ueipiers'c's G4 os 0G a'sla o's mis e's 0:m #16. 6 016 9 cle'u wie w 0,0 55 
DUEIEEL TL 5 wien sles 0104.6 #10 91d 0 0 se vld eo cele es 6 4/6 0 ele Ly, 
IMEINISL ODE steloleleteteletelelsiovelersielelelcielelatelsioteteietelolersiersiers 
DA SKA UCHEWAN's clclcls's oc «clcle ce clels se 6 cece celee eec'ce 
DUD CIC Bete ele elelelsisiole is (ele/cislelelsiele eleielcierelele eee eie sie e 
iveciieglisna Clollitimenlizts oqo oonmo0cGo COGOMOOUD OOOO. 
HOmUAWES CML LOLS sletsisisisieleielsiorslelarciciclerersieiere 


Yukon eeeeoeeeeeoeoer eves ee eer eeeeeeeeeeoee eevee 


Total @eoeoevaeeeveaee ee ee eevee @ 


POST OFFICE DEPARTMENT BUILDING PROJECTS 
(Regular Building Programme) 


Buildings Buildings under 
Province Completed Construction 
31st March 1968 


5 
Nil 


INEWLOUNG LANG Weisie ec clelcle|c's eelslclc clsie eee aleisie cee cle « 
Prince Edward Island.ccccccccccsscccccsccecs 
GMC COCI Reis vccc ccbeeeerecesss 6 6665 66%.02 0 9:0 
New Brunswick. cccccccccccccccccccccccesccccs 
QUEDEC. ccccccccccccccccccnccsereeccccceesoce 
DEAT LOsesceses ce vsescecescesiocee ose 06 6cees 
IMETINECO Da cleleleleialelelcieieleiele'ele clelele/clelelclelele e's 6610/0 6/6 
BESKACCHEWAN. cconccscccccvesserevecvescocces 
INES 5 DOO OC OOOODRODOOO COUR DOOODOODOOOOOOL 
PRM IAITCOLUMD LE sic cccws cece cicceuceese d04 00s 0 
NGG WES LMLE rT LCONTeS sleleieieelslelecisicels cielo s sielelels 


WALKCOT atatetslaletetcratatateleteieie oloielereioioleleierelelelaeeiele'sie eters 


Total eeeeoeaeeoeaev ee eee eeeeoe 


POSTAL ACCOMMODATION 


Leased 
Buildings 


National 
Defence 


Public 
Buildings 


Province 


NE WHOUMCULEN Cletstetelelsholelalerelaieleletereletelaiclele cleisietelets e's 
Prince fdward [Slandiccccscccccsiscececcsccue 
EIU ULSCUL Ee aisles © ¢o16's 6/60 6'60 0 0 bis 6 0S es ae.e s'e16 0:5 
NEWROLUNS WLC els sielc sere ele ce s1ele)el eo sis|ele'es so e1s\01s1s\6 
QUEDEC. ccoccccccccccccccccccccccceseccccceces 
RMR Oat waaus acct ca © fics ah ses c.acls 60s pce s.0:8 6.0 LO7 
“USGA aH eee ae 
Saskatchewan. cccccccccccccccscccvcccencecces 
BADELtA cc cowne bse cm as eee ecendees 06660 060.0558 
BrasGd SHeCOMIMD 1 O clc slelelcieleleleleiele ele/elelelslcleicic(e« cisie 

| 

| 


et Wickl store eletaalelelstelalele clelelelsls s1e 6/6 ee e's)e\s/ ees e1e1s/e 016 


| 
| 
| 
| 


WADIMON) atataletelelere eiere ele elelb es lele'e ele ele eles eeie|e 6 6 ¢e's.6 66 


Total @eeoeseeveveeceoeoev ee eeaee@ 


C.F 6618 ee 
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Canada Post Office - Annual Report 


CANADA 


OFFICE OF THE POSTMASTER GENERAL 


To His Excellency The Right Honourable Roland Michener, P.C., Q.C. 


Governor General and Commander-in-Chief of Canada. 


MAY IT PLEASE YOUR EXCELLENCY: 

I have the honour herewith, for the information of Your 
Excellency and the Parliament of Canada, to present the Annual 
Report of the Canada Post Office for the year ended 31 March 


1969. 


Respectfully submitte 


- Postmaster General 


Hon. Eric Kierans, P.C., M.P. 


Postmaster General 


P.A. Faguy 
Deputy Postmaster General 


W.H. Wilson 


Special Advisor 


Te BON. c.ccccicewcee sweseseeesenbeistant Denuty foscmasccer 
General, Operations 


F.Ge. Malowcccccccscccccceesee-ASsistant Deputy Postmaster 
General, Personnel 


GeM. Sinclair..cccccccccseeeeeeASsistant Deputy Postmaster 
General, Finance and Administration 


CeF. HobbS.ccccccccccccccccceeDirector General Planning and Systems 
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HIGHLIGHTS 


The Canada Post Office operates more than 10,000 outlets throughout the 
country, employing more than 49,000 men and women, to provide postal 
service to all parts of Canada. 


During the year ended 3lst March 1969, the Post Office handled over 
4,956 million pieces of originating mail and processed 52 million 
originating money orders. Door-to-door delivery service was provided 
to an additional 156,014 points of call during the year. Twenty-one 
new post offices, 7 additional postal stations and 104 sub post offices 
were also established in the same year. 


A number of major studies were organized during the year to examine ways 
and means of converting the postal operations from a net deficit 
position to a profitable basis. This included the examination of 

Crown Corporation status for the Canada Post Office. These studies are 
continuing. 


In 1968-69 the total cost of providing Postal Services was slightly over 


$463 million and the total revenue earned was over $374 million as given 
below. 


Summary of Operating Results 


1968-69 . 1967-68 
($000's) ($000's) 
Costs 463,089 Lod 214 
Revenue 374,902 5 oy eS 
Deficits 88,187 67,191 


SERVICES 


(a) 


(b) 


(c) 


(d) 


Mail Delivery 


During the year, mail delivery by letter carrier was provided to 

an additional 156,014 points of call bringing the total number of 

calls served by letter carrier to 4,030,651. Group boxes served 

by letter carrier provide for another 16,045 families. Two hundred 

forty seven post offices throughout Canada now provide letter carrier service. 


Rural mail delivery, at the year's end, served a total of 697,808 
householders, an increase of 21,542 over the previous year. 


Facilities 


Twenty-one new post offices, seven postal stations and one hundred four 
sub post offices were established during the year. Ninety-four 
additional stamp vending machines were installed, making a total of 
2999 in operation. The modification of the coin mechanism to permit 
use of the new 25¢ nickel coins, as well as the traditional silver 
alloy quarters, has now been completed. 


Post Office Savings Bank 


The Post Office Savings Bank was established on 1 April 1868 to 
encourage savings among people of low and medium incomes. In the 40- 
year period from 1868 to 1908 the balance on deposit in the Savings 

Bank increased to a high of $47,564,000 and then began to decline. By 
August 1968 deposits amounted to only $17,293,000. It was apparent 

that the expanded services provided by financial and savings 
institutions had greatly reduced the need to maintain postal savings 
facilities. Accordingly, it was decided to discontinue the Savings 
Bank, as announced on 22 August 1968. By 31 March 1969 deposits had been 
reduced to $7,804,705.49. The payment of interest on remaining deposits 
will continue until 31 December 1969. Starting 1 January 1970, deposits 
of less than $25 which have been inactive for 50 years or more will 
become the property of the Crown and will not be recoverable. Accounts 
of $25 or over will be held in perpetuity for the rightful owners but 

no interest will be earned after the 31 December 1969. 


Other Services 


The number of money orders issued during the year was 51,987,528 with 
a total value of over $1 billion. The revenue derived from this 
service was $10,040,963, as compared with $9,769,461 in the previous 
year. 


Philatelic Services continued to expand and the value of orders 

filled totalled $1,538,800, and increase of 10% over that of the previous 
year, $1,362,923, excluding the special sale of centennial souvenir 

stamp boxes in 1967 for $810,378. At the same time the number of 
Philatelic Deposit Accounts increased to 7,430 from 6,182, a 20% 

increase over the previous year. 


PERSONNEL 


Since the staff of the Post Office Department is among the largest work 
forces in the country, the function of personnel administration is a 
particularly demanding one. The reorganization and strenghtening of 
personnel administration in the Department, as recommended in the Report 
of the Royal Commission on Working Conditions in the Post Office was 
begun in 1967 and has been carried on vigorously. Considerable progress 
has been made in the training of supervisors in labour relations, in 

the development of a safety program and in the establishment of health 
units, staffed by Nursing Counsellors, in the larger post offices. 


The Report of the Royal Commission on Working Conditions emphasized, 

in part, the need to improve physical working conditions. The 

Department, with close co-operation from the Department of Public Works, 
and working in consultation with the unions, has already effected a great 
any changes for the better, while other improvements are nearing 
implementation. During the latter part of 1968, Mr. Justice Montpetit, who 
had served as the Royal Commissioner in the study of working conditions, 
undertook, through the mutual agreement of management and the unions, 

a follow-up study of environmental and physical working conditions. His 
report, which was tabled in the House of Commons on 13 February 1969, shows 
that substantial changes for the better had been achieved. The report 
describes the progress made as "remarkable'"'. 


Collective agreements were reached with the representatives of bargaining 
units comprising most of the Department's staffs. Negotiations with the 
Council of Postal Unions, representing the Canadian Union of Postal 
Workers and the Letter Carriers Union of Canada, culminated in a three-week 
strike which suspended service at 380 Staff Post Offices throughout the 
country. The settlement agreement provided a substantial wage increase 
for the employees, a grievance procedure, and fringe benefits similar to 
those granted to other groups in the Public Service. Wage agreements 
were negotiated and contracts signed with the Assoication of Postal 
Officials of Canada and the Canadian Postmasters Association which 

also provided for substantial wage increases on a par with other 
agreements. 


LEGISLATION AND RATE CHANGES 


Amendments to the Post Office Act, given Royal assent on 31 October 1968, 
made a number of important changes. The most significant affected first 
and second class mail. Increases were approved for domestic postage 
rates on letters, the first in 14 years, under which the local delivery 
rate was discontued and the rates for letters set at 6 cents for the 
first ounce or fraction, and 4 cents for each additional ounce or 
fraction. New requirements for entitlement to second class mailing 
privileges were established, as well as a revised definition of second 
class mail, and increases in the postage rates applicable to second 
class mail. 


Post card and domestic air mail rates were abolished. The basic third 
class mail rate, which under the Post Office Act is fixed by the 
Postmaster General, was also increased, from 3 cents to 5 cents for the 
first two ounces or fraction. 


An important extension of "all up" service was made at the same time. 

"All up" is the term applied to a procedure pioneered in Canada in 1948, 
under which first class mail is transported by air in Canada wherever this 
will expedite delivery. Previously confined to items of first class mail 
weighing 8 ounces or less, the procedure was extended to all first class 
mail up to 25 pounds, an important additional service to customers, 
particularly business concerns. 


FINANCIAL ASPECTS 


The financial picture for the year was marked by significant increases 

in gross revenue as well as cost. While the gross revenue increased by 
11.2% over 1967-68 to a.record $374.9 million, the total cost increased 
by 14.5% over 1967-68 to $463.1 million. 


The increase in revenue was maily due to rate increases in first and 
third class mail which became effective from lst November 1968. The 
volume of mail handled remained at 4.9 billion pieces of originating 
mail as in 1967-68. 


The continued growth of urban population necessitated the expansion of 
mail collection and delivery facilities. There was a net increase of 
682 positions, an increase of 1.4% to 49,058 from 48,376 in 1967-68. 
The elimination of 2,000 positions resulting from the curtailment of 
Saturday mail delivery service in urban centres and the closing of some 
450 small post offices, enabled service to be maintained for an expanded 
population with only a minimal increase in staff. 


While expansion of service was a factor, the increase in Departmental 
expenditure was mainly due to higher cost of salaries and employee benefits. 


OUTLOOK FOR THE FUTURE 


In September 1968 a series of studies by management consultants and senior 
postal officials was undertaken to determine the feasibility of operating 
the Post Office as a Crown Corporation and developing ways and means of 
improving service and profitability of the postal system. 


At the end of the fiscal year, the studies were progressing favourably and 
it is anticipated that all relevant reports will be submitted for the 
consideration of the Government in October 1969. Action has already begun 
toward the strengthening of Departmental management. A Director General 

of Planning and Systems was appointed in January 1969, to direct activities 
related to Information Systems, Operational Research, Strategic Planning 
and Systems Research. This reorganization will develop a capability to 
meet the increased need for statistical, operational research, econometric 
and long-range studies covering periods from five to fifteen years. 


Recognizing the validity of some of the criticism of Canadian stamp design, 
a task force comprised of some of the leading artists and designers of 
Canada was established to study and make recommendations on the design of 
future Canadian postage stamps. 


\ 
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Postal District Boundaries 


Offices 
Postal in operation 

District 31 March 1969 
1 St. John's 649 
2 Halifax 634 
3 Saint John Boo 
4 Quebec 1,003 
5 Montreal 1,151 
6 Ottawa 677 
7? Toronto 1,068 
8 London oD 
9 North Bay 426 
10 Winnipeg 853 
11 Saskatoon 826 
12 Calgary 638 
13 Edmonton 636 
14 Vancouver 819 
TOTAL 10,450 
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FINANCIAL AND STATISTICAL STATEMENTS 


ASSETS 


Gash in the hands of Postmasters and in transit 


Post Office Accounts in Consolidated Revenue Fund 


Post Office Savings Bank 
Outstanding Money Orders 
Philatelic Trust 

Post Office Account 
Suspense Account 


Securities on Deposit 
Bonds at par, of or guaranteed by the 


Government of Canada, held as postage 
guarantees or security for contracts 


Inventory of Material and Fittings (Revolvin 
Fund) 


to be used in the manufacture of 
uniforms, satchels and mail bags 


Accounts Receivable 

International Reply Coupons from Foreign 
Postal Administrations 

Government Departments and Agencies for 
postage paid in cash 

Department of National Defence for 
postal transactions at Canadian Forces 
Post Offices outside Canada 

Sundry Accounts Receivable 


Suspense Accounts 
For loses by fire, theft and other 


causes (under investigation) 


2 


$ 7,804,705 
34,938,601 
136,990 
LCoS le 


202,812 


13,051 


4,925 


20 3150 


39,443 


POST OFFICE 


BALANCE SHEET 


$18,716,583 


AL 478, 269 


56,350 


644,955 


85,569 


443,718 


$64,425,448 


DEPARTMENT 


AS AT 31st MARCH, 1969 


LIABILITIES 
Post Office Savings Bank Depositors (Note 2) $ 7,561,307 
Post Office Accounts in Consolidated Revenue Fund 
Cash on Hand and in Transit $18,716,583 
Post Office Revolving Fund 608 , 966 19,325,549 
Outstanding Postal Money Orders 
Unpaid Money Orders 31,630,724 
Liability to Chartered Banks for paid 
Money Orders 4 748,086 
36, 378,010 


Less: Remittances on account for 
Canadian money orders issued for 


payment in foreign countries 1,440,209 34,938, 601 
Contractors' Security and Postage Guarantee 
Deposits, including accrued interest to 
March 4lst, 1969, on cash deposits 400,120 
Philatelic Trust Account 
Payments made in advance by collectors 
for postage stamps 136,990 
Accounts Payable 
. Accrued salaries to Revenue and Semi-Staff 
Postmasters and Assistants 17755050 
Sundry Accounts Payable 37,839 1,811,469 
Suspense Accounts 
Credits in fire, theft and other cases 
not yet closed Lgit29 
Collections regarding forged and duplicate 
Money Orders 668 
Adjustment of Revenue for unsold postage 
supplies at Canadian Forces Post Offices 
outside Canada 83,847 
Paylist deductions and deposits not 
transferred to other Government 
Departments or Agencies at close of year 202,812 
Unfilled philatelic orders at close of year 23, 343 
Advance payments for postal values received 
from Non-Accounting Postmasters BO, 7 fo 
Sundry credit balances 2,224 351,408 
$64,425,444 


Note:: 

(1) Lands, buildings and furnishings are provided and paid for by the Department of Public 
Works and consequently are not included among the Assets. Certain international 
Accounts Receivable and Payable are not in the Balance Sheet, since they cannot be 
established with sufficient accuracy. 


(2) In addition $243,398.49 is held in Savings Bank as postage guarantee deposits. 


REVENUE 


STATEMENT OF REVENUE, COSTS AND DEFICITS 


First Class Mail 

Second Class Mail 

Third Class Mail 

Fourth Class Mail 

Special Mail Services 

Government of Canada Mail 

Financial and Miscellaneous Services 


TOTAL REVENUE 


Salaries: 

~ Salaries of Continuing Staff 
- Wages for Casual Help 

- Overtime 

- Other Personnel Costs 


Transportation and Communications: 

- Rail 

- Land 

- Air 

- Water 

- Payments to Foreign Postal Administrations 
Sub-Total: Transportation 

- Travel and Other Communications 


Professional and Special Services: 

- Payments to Revenue, Sub and Seasonal 
Postmasters 

- Professional and Special Services 

- Other Services 


Information (Departmental Publications 
and Advertising) 


Rentals 

Purchased Repair and Upkeep 

Utilities, Materials and Supplies 

Other Expenditures 

Acquisition of Equipment, Machinery & Furnishings 
Service Provided by Other Departments: 

- Accommodation 


- Employee Benefits 
- Other Services 


TOTAL COSTS 


DEFICITS 
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1968-69 
000's) 


175,198 
9,822 
61,018 
65,325 
24,169 
17,774 
21,596 


374,902 


240,704 
14,380 
10,651 

1,202 


266,937 


13,621 
48,403 
ak, Sy 
1,934 
3,825 
92,527 


2,519 
94, 846 


19,370 
4O2 
198 


“19,970 
551 
654 
526 
6,293 
Syl 2 


Glo 


35,364 
32,209 
1,090 


68 , 663 


463,089 


88,187 


1967-68 
($000 's) 


161,195 
9,657 
47,093 
57,480 
24,978 
15,183 


21,437 
337 023 


201,449 
14,067 
7,474 
620 
223,610 


14,900 
45,664 
23,631 
2,419 
4, 339 
90,953 
2,438 


93,391 


We. 


Te *hOn 016'9S BSH Sh 9ng* Los 630" S9t WTd*es etd’ The od sad 
OT6°9S OT6°9S TVLOL-dns 
490'T 490°T SsasoTAtesg Z9yu4qoO 
S26°9T G26°9T sjtjaueg seXotduy 
T2Q Oe 129 "OG UOTJEPOWWOIIY 
Sjuewjzedag 19yi9Q Aq peptAoIg edTATES 
G09 ‘2 ea6*¢ sSutystuing 
pue Aroutyoew ‘jyuewdtnby Jo uoT4yIstnboy 
£28 Bc" TO*T LOT seinztpuedaxy 19440 
ToT’? ¢62'9 settddns pue sTetseqzew ‘Satz {Tt3n 
225 926 geydg pue Jtedey peseyoing 
28S 4S9 sTejuey 
296° 2T R66 221 026° 6T CTH 6T LSS TvLOL-ans 
SgT oH Q6T ¢ GST seotates 138440 
de 2Ov 2OH SeoTAIeg Tetoadg pue [euotssejodg 
GG4‘2T GS2°2T Od¢ *6T od¢ *6T staysewzysog Teuosess 
pue qng ‘oenuaasy 04 squewkeg 
seotaAdiag Tetoedg pue Teuotssejolg 
€0S 146 UOT JeWIOJUT 
T6¢ 'C6 46TSS O64' + 9S¢ *06 TVLOL-ans 
Qcn'2 SS9 G99 1SQ°T SUOT}EOTUNMMOD JaYyjO pue TaAeaty, 
656 * 666 °h Geg's suotzer4stutwpe 
Teysod uSsterojy 04 szyusewheg 
61H HOST Joqem 
TS9'S2 tS *H2 Ity 
199 ‘SH FOn Sh puey 
006° hT T29 ‘ET Tred 
suotzyeotunwwoy g uoT}eZIOASUeIL, 
O19 *Se2 | ged te 464° 22 OnT' 6e TWLOL-dns 
02e9 202 TF s4sop [euuosted 19440 
nln td 1S9 ‘OT aWT4LAAQ 
2490°4T MOE Uh 200° T Ode ‘ST Tensep 
Hhe “TT g99g*e SQn's T19°9 sutnutzuods ewtp-ired 
GOT‘ O6T 969 °2T els “2 862 *S02 sutnutzuoo aut i-TiMd 
setzeqTes 
TVLOL squsuyredag anusAdy SUOT}e Squeuqzredag anuspAsy suotje 
zeyzo £q pted -tudoiddy aayjo kq pteg -tadoaddy 


($,000$) 99/296T 


(SUVTITOd FO SANVSNOHL ) 


(3,000%) 69/896T 


SANN4 FO GOMNOS Ad SLSOO HO AINGHHOS 


16 


TRANSPORTATION COSTS 


1968-69 
($000's) 
Air 
Air Canada - Domestic 9,559 
Air Canada =—"internationar 5 CoL 
C.P. Air - Domestic L292 
C.P. Air = International 4695 
Other Airlines - Domestic 3,407 
24,544 
Rail 
C.N. Railways 1O%O22 
C.P. Railways 25075 
Other Railways 125 
1S yocn 
Highway and Miscellaneous Service 14,428 
City Services 
Parcel Post Delivery 4,861 
Street Letter Box Collections Ce her 
Combined Urban Services Deo 
Conveyance of Postal Personnel 2,069 
Other (Shuttle, Mobile, Terminal, etc.) 5,242 
20,832 
Rural Route Service 13,143 
Water Service 
Domestic Water Service B65 
International Water Service reve 
Top Wharfage 97 
1,934 
Payments to Forei Postal 
Administrations for Transportation 
by Foreign Carriers 51025 
Total Costs 92,3527 


1967-68 
($000's) 


Ooi 
24270 
1,668 
4,649 
brie!" 


25,05. 


T2153 
ee stent 
161 


14,900 


135056 
5,899 
Feo08 
gees) 
1 O42 
4,908 


20,016 


12,612 


633 
1,703 
83 


2,419 


+5339 


90,955 


SCHEDULE OF MAIL REVENUES BY SOURCES 


1968/69 1967/68 
% of Total % of Total 

( $000's) Revenue ($000 's) Revenue 
Stamps 125,467 B5.5 118, 832 See, 
Postage Meters and Registers 195 3770 46.9 152,463 45.3 
Postage Paid in Cash Oe ib Pal 35,807 10.6 
Post Office Box Rentals Sige 0.8 2,498 Ow? 
Money Orders 10,041 227 9,769 2.9 
Foreign Settlements 5,956 Nees 6,390 1.9 
Miscellaneous 1,454 0.4 1,465 0.4 
Total Cash Revenue 363,488 97.0 327,224 97 ed. 
Services to other Departments 11,414 Dee) 9,799 209 
Gross Revenue 10050 100.0 


374,902 


337 y025 


Lf 


POSTAL REVENUE BY PROVINCES 


1968-69 1967-68 

$000's ) ($000 's 

Newfoundland 3,308 249e7 
Prince Edward Island 852 275 
Nova Scotia 8,678 Ls 9Le 
New Brunswick 7056 6,370 
Quebec 82,709 76,141 
Ontario 149,462 GY eA Re) 
Manitoba 16,997 Lh fe 
Saskatchewan LI os Tie Sd 
Alberta 2ts051 18, 646 
British Columbia Gill AP tele) 28, 241 
Northwest Territories 215 174 
District of Yukon 220 194 
334,184 299,421 

Revenue Collected by Headquarters 

and Miscellaneous items 29,304 27, 803 
Services to Other Departments Ties 9,799 


TOTAL REVENUE 374,902 337 O24 
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MANPOWER DISTRIBUTION 


Authorized positi 


31 March 1969 


Headquarters 1,246 


District Offices 1550 
(including Railway 
Mail Service) 


Post Offices 


with 6 or more staff 55.145 

Post Offices 
with less than 6 staff 11,089 
49,058 


Headquarters Distract Post Offices 
Offices with 6 or 
including more staff 
Railway Mail 
Service 


ee VU, 
1968-69 1967-68 


ons as at 


31 March 1968 


1202 
1,550 


part 


Ls, 370 
48,376 


Post Offices 
with less than 
6 staff 


THOUSANDS OF PIECES OF ORIGINATING MAIL 


AND MONEY ORDERS 


First Class Mail 
Second Class Mail 
Third Class Mail 
Fourth Class Mail 
Special Mail Services 


Government of Canada Mail 


Total Number of Pieces of Mail: 


Total Number of Money Orders: 


1968/69 


(O000's) 


2,531,654 
G7oels5 
149/79 ,110 
85,446 
28,540 
263,063 


4,956,946 


91,990 


1967/68 


( 000's ) 


2,586,377 
694, 346 
1,351,574 
96,560 
31,288 
257 , 680 


4,997,625 
56,758 
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OPERATIONS DE LA CAISSE D'EPARGNE POSTALE AU COURS 


DES DIX DERNIERES ANNEES SE TERMINANT LE 31 MARS 1969 


a 


Nombre de Moyenne du Nombre de bureaux de 
Année Solde au crédit Solde au crédit comptes A montant au poste autorisés 4 
close au début de Montant Intérét Montant a la fin de la fin de crédit Alafin exploiter une 
le 31 l'année des alloué aux des l'année l'année de l'année caisse d'épargne 
financiére dépots déposants retraits financiére financiére financiére au 31 mars 


1960.. Ht, 1555617 651 72355391637 774,960.74 1297935511259) 429593725460.95 302,611 97.06 1,484 
1961.. 29, 372,460.93 6,199, 420.08 698, 642.84 CP GY A oad eee el Wak Pol Sega 302,672 94.20 1,500 
1962.. 28, 512,786.11 5,790,429.07 675,928.71 7,614,024.93 27,365,118.96 302,079 90.59 1,508 
1963.. 27, 365,118.96 5,072,613.01 642,107.08 7,199, 359.87 25,880,479.18 301,277 85.90 Ie 521: 
1964.. 25, 880,479.18 4, 813,401.99 608,779.13 6,697,740.63 24,604,919.67 301,024 Slave 1,525 
1965.. 24 , 604,919.67 4, 283,949.81 578,578.84 6,212,491.13 23,254,957.19 299,739 77850 1,523 
1966.. 23,254,957-19 SIAC LS el Waa OY 4 549,340.19 547735495047 22,023,929.28 298,615 73205 Lyoe7 
1967... 22,023 ,929.28 3, 987,952.23 516,230.98 5,772,449.72 20,755, 662677 297,676 69.73 1,549 
1968.. 205,755 06277 B25 4 290697 474,161.17 6,157,188.98 18,596,030.93 296,136 62.80 ples 
1969.. 18, 596,030.93 1,476, 858.02 339,581.05 12,607,764.51 +*7,804,705.49 265,520 29.39 1,548 


a_i TEETER EEE 


%* Comprenant: 


(a) Dépdts a la Caisse d'épargne $7,561, 307.00 
(ob) Dépdts de garantie d'affranchissement 243,398.49 
$7, 004,705.49 
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Traitements 
Constants a plein temps 
Constants A temps partiel 
Occasionnels 
Heures supplémentaires 
Autre rémunération 


TOTAL 


Transport et communications 
Service ambulant 
Service routier 
Service aérien 
Service par eau 
Montants versés aux administrations 
postales de 1'étranger 
Déplacements et autres communications 

TOTAL 


Information 


Services professionnels et spéciaux 
Montants versés aux maitres de poste 
des bureaux & commission, des bureaux 
auxiliaires et des bureaux saisonniers 
Services professionnels et spéciaux 


Autres services 


TOTAL 
Location 


Achat de services de réparation et d'entretien 


Services d'utilité fournitures et 


rovisionnements 


ublique, 


Autres dépenses 


Acquisition de matériel, de machines et 


d'articles d'ameublement 


Services fournis par d'autres ministéres 
Locaux 
Avantages sociaux des employés 


Autres services 


TOTAL 


GT 


TOTAL GLOBAL: 


Crédits 


205, 298 
8,611 
15,370 
TOs 651 
1,202 
239,140 


13,621 
48,403 
24 , 544 
1,934 


1,854 
90, 356 


2k 


402 
5D 
557 
654 
526 


6,293 
shop 


3,528 


341,712 


TABLEAU DES DEPENSES PAR SOURCES DE FONDS (EN MILLIERS DE DOLLARS) 


1968-1969 (en milliers de dollars) 


Payées par d'autres 
ministéres 


Recettes 


Crédits 


1967-1968 (en milliers de dollars) 


Payées par d'autres or 


pest a TOTAL 
ministéres 


Recettes 


190,105 
11,344 
14,067 

7,474 
620 


ieee | 68, 663 463,089 | 301,846 45,458 es? ae 404,214 
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Information Canada 
Ottawa, 1970 


Cat. No. Pol-1970 


CANADA 


CANADA POST OFFICE 
OFFICE-OF THE MINISTER 
To His Excellency The Right Honourable Roland Michener, P.C., Q.C., 


Governor General and Commander-in-Chief of Canada. 


MAY IT PLEASE YOUR EXCELLENCY: 

I have the honour herewith, for the information of Your 
Excellency and the Parliament of Canada, to present the Annual 
Report of the Canada Post Office for the year ended 31 March 
1970. 


Respectfully submitted, 


_f* iv Qe 


Hon. Eric Kuerans ee. c.. MP. 


Postmaster General 


P.A. Faguy 


Deputy Postmaster General 


W.H. Wilson 


Spectal Advtsor 


Te GBOWGs ersteterais’s, « tegueteisials of acesteteiasens Asststant Deputy Postmaster General, 
Operattons 

FG MG Osa) Peotone. eet seen Asststant Deputy Postmaster General, 
Personnel 

Ge Me GSC Iie 1 ere ena ote ateuetsee nee Asststant Deputy Postmaster General, 


Finanee and Marketing 


Ca etHODD Sees. aostevace ors el euenccerenne saetere Dtrector General Planning and Systems 


A.C. Boughner.. * 0 smenaeutanen. 47. Director General Finance 


Ji A CHa MaAGkay sere: vets tener ee General Manager, Ontarto Region 
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HIGHLIGHTS 


Mail Volume — pieces 
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Revenues 
Costs 
Deficit 


The Post Office had a deficit for the 
current fiscal year of $52.9 million as 
compared to $90.3 million for 1968-69 
and $67.2 million for 1967-68. 


Record revenues of $444.1 million con- 
tributed significantly to the improve- 
ment in operating results. Volume de- 
creases in Second, Third and Fourth 
Class mail were more than offset by an 
increase in First Class mail volume and 
the effect of rate increases. Annuali- 
zation of the First and Third Class rate 
increases introduced in November 1968 
together with subsequent rate increases 
for Second and Fourth Class mail result- 
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1969 - 1970 1968 - 1969 
4.8 billion 4.9 billion 
4,952129 4,744,504 

9,575 10,450 

47,599 46,838 
$444,069,000 $374,902,000 
$497,017,000 $465,233,000 
$52,948,000 $90,331,000 


ed in an overall improvement in revenues 
Shi dketaehoe 


Costs also rose heavily in 1969-70 by 
6.8% largely because of increased salary 
and transportation costs. Provision of 
$8.3 million was included in the current 
year for retroactive salary increases 
applicable to 1969-70. An increase of 
4.4% in the number of businesses and 
households served, including over 
172,000 additional points of call by 
letter carriers, contributed to a 1.6% 
increase in manpower. During the year 
102 new rural routes were established 
and 1300 others were extended. 


Letter Carrier 


Rural Route 


Savings Bank 


SERVICES 


During the year mail delivery by letter carrier was 
provided to an additional 172,671 points of call on 
389 complete letter carrier routes and 111 partial 
letter carrier routes. 


An additional 1,218 families were served by group box- 
es on letter carrier routes. 


These additions bring to 4,203,322 the total number of 
points of call served by letter carrier. 


Group boxes served by letter carrier provide for 
another 17,263 families. 


Mailmobiles operated by letter carriers were used on 
351 routes at 34 centres across the country. 


245 post offices throughout Canada now provide letter 
carrier service. 


During the year 102 new rural routes were established 
and 1,300 extensions were made to existing routes. 


330 routes were eliminated through discontinuance or 
amalgamation. 


Rural routes and Suburban services now number 5,221. 
731,544 customers receive their mail in this manner. 


The Department had announced the discontinuance of the 
Savings Bank on 22 August 1968. By the end of the 
1969-70 fiscal year, deposits had been reduced to 
$3,943,477. The payment of interest on remaining de- 
posits was discontinued after 31 December 1969. Start- 
ing 1 January 1970 unclaimed deposits of less than $25 
which had been inactive for 30 years or more became 
the property of the Crown. Accounts of $25 or over are 
held in perpetuity for the rightful owners but no 
interest is earned after 31 December 1969. 


14 new post offices, 13 postal stations and 160 sub 
post offices were established during the year. 


865 Revenue post offices and 47 sub post offices were 
closed. Of the 865 Revenue offices, 831 were closed 
as a result of the program to reduce the number of 
small, non-productive offices. As the year ended, 
this program was nearing completion. 


At the end of the fiscal year there were 6,745 post 
offices in Canada -- 4,543 Revenue, 1,776 Semi-Staff 


Facilities andaaeeesuatar 


In addition, there were 168 postal stations, 2,474 sub 
post offices and 166 seasonal offices for an overall 
total lof<9 55536 


There are also 22 letter carrier depots. 


653 Stamp Vending Machines were installed in post 
offices, making a total of 3,650 by the end of the 
year. 


Philatelic services continued to expand and the value 
of orders filled totalled $2,073,063, an increase of 

Philatelic 35% over that of the previous year, $1,538,800. At the 
same time, the number of Philatelic Deposit Accounts 
increased to 8,724 from 7,430, an 18% increase over 
the previous year. 


Universal Postal Union 


The Canada Post Office participated fully in the XVIth Congress of the 
Universal Postal Union in Tokyo (October and November 1969). In terms of post- 
al history this Congress was very significant in that one of the basic princip- 
les involved in the international exchange of mails was modified to allow 
countries to be compensated for the imbalance of inbound over outbound letter 
mail. The reduction by 25% in the rate for air conveyance of letters and post- 
cards outside Europe will have a significant impact on Canada's costs when it 
takes effect in 1971. Other decisions of the Congress include the introduction 
of a new postage rate structure involving progressively greater steps with de- 
gressive charges, and finally a major step toward achieving standard dimensions 
for letter mail items. 


REGULATION and RATE CHANGES 


Domestic 


Domestic Air Parcel Post Service 
was abolished effective lst October 
1969. This change is consistent with 
the abolishment of the domestic air 
mail rate and _ the extension of "all 
Bp. fe service to’ “first? class mail 
weighing up to 25 pounds, which be- 
came effective in 1968. Customers 
desiring air transmission for parcels 
weighing up to 25 pounds must pay the 
domestic first class rate of postage. 


Equalization of parcel post rates 
to and from the Northwest Territories 
regardless of the points of mailing 
and destination in Canada, varying 
only according to weight, became ef- 
fective on lst January 1970. 


Effective 12th March 1970 a bulk 
payment of postage system was adopted 
for large mailings of books, provid- 
ing for the use of a permit impress- 
ion which shows the words "Book Rate" 
in the position where the amount of 
postage usually appears. Postage will 
be paid on the basis of a computer 
count which will be audited by Post 
Pir ice start. Benefits to the Post 
Office include the making of provin- 
cial separations by the mailer with 
the resultant reduction in costs for 
sorting and the alleviation of con- 
gestion in receiving terminals. 


International 


Effective lst October 1969 surface 
parcel post rates were increased to 
all countries and to Canadian Forces 
Post Offices. The calculation of 
rates was modified to relate more 
closely to costs and to simplify ap- 
plication. Thus the new rate struct- 
ure features a pound-by-pound prog- 
ression and a reduced number of in- 
ternational zones. The terminal 
charge paid to Canada for handling 
and delivering parcels from other 
countries was increased, with the ex- 
ception of those from the U.S.A., to 
compensate for higher costs. 


Negotiations were concluded with 
four foreign postal administrations 
(Australia, Britain, Portugal, East 
Africa) for the adoption of new 
agreements governing the exchange of 
parcel post. 


Air Tarcel Post Service was ex- 
tended to include seven additional 
countries (Liberia, Cook Islands, 
Faroe Islands, Maldive Islands, Nauru 
(Rep. of), Pictairn Island and Sao 
Tome & Principe-Islands). 


Insurance Service for air parcel 
post was introduced to Cook Islands, 
Faroe Islands and Nauru (Rep. of). 


OPERATIONAL CHANGES 


Effective 2nd February 1970, an honour sys- 
tem for the collection of postage due items 12 
cents and less by letter carriers was intro- 
duced. The postage due item and a notice card 
are left by the letter carrier in the custom- 
er's mail receptacle. The customer is requested 
to affix postage in the amount due to the card 
and return it to the Post Office by mail. 


The system for the distribution of Simp- 
sons -— Sears general catalogues was extended to 
include all non-letter carrier offices in June 
1969. Under this system the unaddressed cata- 
logues are sent to post offices in bulk and ad- 
dressed claim cards bearing the name and ad- 
dress of each recipient are mailed to the Post- 
master separately. The addressed claim cards 
are sorted to the customer's lock box or gener- 
al delivery separation and subsequently ex- 
changed at the counter for a catalogue. 


The introduction of containerized shipping 
of mail on transatlantic routes has resulted in 
an overall reduction of costs by 20% by compar- 
ison with non-containerized shipping. Revisions 
in the routing of surface mail were made to a 
number of countries resulting in improved ser- 
vice and substantial savings to the Department. 


In August 1969 the Department acquired two 
Universal Business Machines (Ziptronic) Letter 
Sorting Machines for evaluation purposes. In 
March 1970 a 12-operator, 27/-separation Bur- 
roughs Letter Sorting Machine was installed in 
Winnipeg ready for operational evaluation. Pre- 
vious to the installation, a program was con- 
ducted for the training of sorting machine 
operators. 


As part of a continuing program to improve 
physical working conditions in post office 
buildings, air treatment was installed in 81 
buildings during the year. 
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PERSONNEL 


As part of a continuing 
program to strengthen per- 
sonnel administration in the 
Department, 75% of all sup- 
ervisors and managers com- 
pleted the first phase of an 
Accountability for Growth 
training program. 


The Districts, having com- 
pleted phase one (a five-day 
course), are embarking on a 
second series of courses as 
part of an on-going, integ- 
rated management training 
program. 


All supervisory and man- 
agement personnel have been 
provided with an information 
bulletin known as Bulletins 


to Management. Thirteen is- 
sues were produced during 
the year. 


A computer-based personnel 
information system was de- 
signed for Headquarters per- 
sonnel and initial steps 
were taken toward its im- 
plementation. 


Twenty - four collective 
agreements were in force 
during the year, covering 
the terms and conditions of 
employment applicable to 
over 40,000 employees. As 
the year ended, a number of 
these collective agreements 
were in the process of being 
renegotiated including those 
with the Council of Postal 
Unions of Canada _ and the 
Canadian Postmasters Assoc-— 
iation. 


ORGANIZATIONAL CHANGES 


Late in 1968 the Task Force was 
set up consisting of Post Office of- 
ficials and consultants to make a de- 
tailed study in regard to the feasi- 
bility of a change in the status of 
the Post Office to that of a Crown 
Corporation and to examine in detail 
practically every aspect of the Post- 
al operation. 


The work of the Task Force contin- 
ued during the past year and the fol- 
lowing studies were completed: 


CROWN CORPORATION STUDIES: Organi- 
zatton; Environmental Forecast; Man- 
agement Practtces; Management Inven- 
tory; Management Informatton System; 
Marketing; Automatton; Personnel Sys- 
tems; A Survey of the Current Status 
of Postal Automation and its Signtfi- 
cance to the Operation of the Canada 
Post Office. 


OPERATIONAL STUDIES: Transportat- 
ton; Factlittes Planning - Montreal & 
Toronto; Producttvity; Factlity De- 
stgn and Equtpment Utilization; Mail 
Sortatton, Dtstrtbutton and Presort- 
jee eee. D.P, Factitties; A Canadian 
Publte Address Postal Coding System. 


The Crown Corporation series of 
studies were completed during the 
year and the composite report, A 
Blueprint for Change, covering these 
studies, was submitted in November 
and tabled in the House of Commons on 
December llth 1969. In addition, the 
Envtronmental Forecast Study report, 
which was the first one submitted, 
was tabled on May 5th 1969. 


The Blueprint for Change  con- 
tained a number of recommendations in 
regard to the organization and man- 
agement of the Post Office. It was 
also recommended that many of these 
changes need not await the decision 
as to a change in the _ status of the 


Post Office but could be implemented 
immediately. One of the major rec- 
ommendations was decentralization of 
authority to the field organization 
which should be restructured under a 
Regional concept and, initially, the 
testing of this new organization in a 
pilot region. The decision was made 
to proceed immediately with these re- 
commendations anda pilot region was 
established in the Province of Ont- 
ario January lst 1970. In addition, 
progress was made in regard to the 
implementation of other recommenda- 
tions concerning the Headquarters or- 
ganization. 


The operational studies contained 
some 100 recommendations concerning 
Transportation, Productivity and Op- 
erational Systems. It was also re- 
commended in the Blueprint for 
Change that as many of these recom- 
mendations as possible should be 
tested in the pilot region. A detail- 
ed program for this testing has been 
developed. Many recommendations have 
already been put into effect and a 
continuous implementation program is 
underway. It is evident that as a re- 
sult of these programs there will be 
an improvement in service and cost. 


The progress already achieved in 
the pilot region of Ontario has as- 
sured the success of a decentralized 
regional field organization. Planning 
is therefore well advanced for the 
extension of this new organization 
throughout the entire service. 


By the end of March 1970 Ottawa 
had been chosen as the pilot city for 
the introduction of the postal code, 
meetings had been held across Canada 
with large customers to present the 
code and receive their advice on ad- 
justments, the total project had been 
planned and the many component tasks 
had been assigned for implementation. 
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REVENUE 


COSTS 


DEFICIT 


STATEMENT OF REVENUE, COSTS AND DEFICITS 


First Class Mail 

Second Class Mail 

Third Class Mail 

Fourth Class Mail 

Special Mail Services 

Government of Canada Mail 

Financial and Miscellaneous Services 


TOTAL REVENUE 


Salaries: 
Salaries of Continuing Staff 
Wages for Casual Help 


Overtime 
Other Personnel Costs 


Transportation and Communications: 


Rail 

Land 

Air 

Water 

Payments to Foreign Postal Administrations 


Sub Total: Transportation 


Travel and Other Communications 


Professional and Special Services: 


Payments to Revenue, Sub and Seasonal Postmasters 
Professional and Special Services 
Other Services 
Information (Departmental Publications and Advertisina) 
Rentals 
Purchased Repair and Upkeep 
Utilities, Materials and Supplies 
Other Expenditures 


Acquisition of Equipment, Machinery and Furnishings 


Service Provided by Other Departments: 


Accommodation 
Employee Benefits 
Other Services 


Retroactive Salary Increases Paid in 1969-70 Applying to 1968-69 


Provision for Retroactive Salaries Applicable to 1969-70 


TOTAL COSTS 


* Deficit revised to reflect the effect of retroactive salary increases paid in 1969-70 applying to 1968-69. 


1969-70 
$000's) 


213,666 
14,513 
70,220 
69,190 
26925 
20 ,442 
ASIEN} 


444 ,069 


251,407 
14,162 
OES 

1,749 


278 ,033 


13,218 
53,959 
27,813 
1,624 
4,128 


100,742 
Snyasy4 
103,994 


19,238 
793 
250 


20,281 


657 


1,278 


798 


6,685 


1,091 


3,324 


36 5738 


34,972 
868 


72,578 


8,298 


497,017 


52,948 


1968-69 
$000's) 


175,198 
9,822 
61,018 
65,325 
24,169 
17,774 
21,596 


374,902 


240,704 
14,380 
10,651 

1,202 


266 ,937 


13,621 
48,403 
24 544 
1,934 
3,825 


925327 
2,519 


94 ,846 


19,370 
402 
198 


19,970 


pb 


654 


526 


yack 


degalisn 


3,528 


35,364 


32,209 
1,090 


68,663 


2,144 


465,233 


90',331* 


u 


SALARIES: 
Full-time continuing 
Part-time continuing 
Casual 


Overtime 
Other Personnel Costs 


SUB TOTAL 


TRANSPORTATION AND COMMUNICATIONS: 
Rail 
Land 
Air 
Water 
Payment to Foreign 
Postal Administrations 
Travel and Other Communications 


SUB TOTAL 
INFORMATION 


PROFESSIONAL AND SPECIAL SERVICES: 


Payments to Revenue, Sub and 

Seasonal Postmasters 
Professional and Special Services 
Other Services 


SUB TOTAL 
RENTALS 
PURCHASED REPAIR AND UPKEEP 
UTILITIES, MATERIALS AND SUPPLIES 
OTHER EXPENDITURES 


ACQUISITION OF EQUIPMENT 
MACHINERY AND FURNISHINGS 


SERVICE PROVIDED BY 
OTHER DEPARTMENTS: 


Accommodation 
Employee Benefits 
Other Services 


SUB TOTAL 


Retroactive Salary Increases Paid 
in 1969-70 Applying to 1968-69 


Provision for Retroactive 
Salaries Applicable to 1969-70 


TOTAL 


NOTE: 1968-69 Costs revised to reflect the effect of the retroactive salary increases paid in 1969-70 applying to 1968-69. 
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SCHEDULE OF COSTS BY SOURCE OF FUNDS (THOUSANDS OF DOLLARS 


1969-70 ($000's) 


APPROPRIATIONS REVENUE 


215,961 
9,230 
135276 
10,715 
1,749 


250,931 


13,218 
53,959 
27,813 

1,624 


2,488 


99,102 


657 


3,324 


6,308 


370,217 


22,808 
3,408 
866 


27,102 


961 


1,111 


53,343 


PAID BY OTHER 
DEPARTMENTS 


36,738 
34,972 
868 


72,578 


879 


73,457 


TOTAL 


238 ,769 
12,638 
14,162 
10,715 

1,749 


278 ,033 


13,218 
53,959 
2isols 

1,624 


4,128 
3,252 


103,994 


657 


19,238 
793 
250 


20,281 


1,278 


798 


6,685 


1,091 


3,324 


36,738 
34,972 
868 


72,578 


8,298 


497 ,017 


1968-69 ($000's) 


APPROPRIATIONS REVENUE 


205,298 
8,611 
13,378 
10,651 
1,202 


239,140 


13,621 
48 ,403 
24,544 
1,934 


1,854 


90,356 


55] 


3,528 


2,144 


343 ,856 


23,312 
3,483 
1,002 


275797 


1,014 


52,714 


PAID BY OTHER 
DEPARTMENTS 


35,364 
32,209 
1,090 


68,663 


68,663 


TOTAL 


228 ,610 
12,094 
14,380 
10,651 

1,202 


266 ,937 


13,621 
48 ,403 
24 544 

1,934 


3,825 
2,519 


94,846 


551 


19,370 
402 
198 


19,970 


654 


526 


6,293 


lisiked 


3,528 


36 ,364 
32,209 
1,090 


68,663 


2,144 


465 ,233 


TRANSPORTATION COSTS 


1969-70 
($000's) 
AIR: 
Domestic 16.0568 
International 11760 
Pivots 
RAIL VWa32i0 
HIGHWAY AND MISCELLANEOUS SERVICES 15,506 
CUTYPSERVICES: 
Parcel Post Delivery 4,284 
Street Letter Box Collections 22007, 
Combined Urban Services 8,432 
Conveyance of Postal Personnel 25010 
Other (Shuttle, Mobile, Terminal, etc.) 6,118 
24,206 
RURAL ROUTE SERVICE 14,247 
WATER SERVICES: 
Domestic Water Service 214 
International Water Service 1,344 
Top Wharfage 66 
1,624 
PAYMENTS TO FOREIGN POSTAL ADMINISTRATIONS 
FOR TRANSPORTATION BY FOREIGN CARRIERS 4,128 
TOTALCCOSTS 100,742 


1968-69 
($000's) 


14,558 
9,986 


24 544 


13,621 


14,428 


4,86] 
Enel, 
>a03 
2,069 
pee42 


20,832 


13,143 


365 


1,472 
a7 


1,934 


O5029 


Oe oeL 


POSTAL REVENUE BY SOURCES 


Stamps 

Postage Meters and Registers 
Postage Paid In Cash 

Post Office Box Rentals 
Money Orders 

Foreign Settlements 


Miscellaneous 


Total Cash Revenue 


Services to Other Departments 


Gross Revenue 
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1969-70 


($000's) 


141 ,834 
210,204 
54,765 
4,903 
11,106 
65731 


1,097 


430,640 


13,429 


444 ,069 


% of Total 


Revenue  ($000's) 
Syeaih) 125,467 
Ades 175,778 
TZ 4] ,671 

ae 324 
200 10,041 
1.5 5,956 
hs 1,454 
97.0 363,488 
She 8) 11,414 
100.0 374,902 


1968-69 


% Of Total 


Revenue 


POSTAL REVENUE BY PROVINCES 


Newfoundland 

Prince Edward Island 
Nova Scotia 

New Brunswick 

Quebec 

Ontario 

Manitoba 
Saskatchewan 

Alberta 

British Columbia 
Northwest Territories 


District of Yukon 


Revenue Collected by 
Headquarters and 
Miscellaneous Items 


Services to Other Departments 


TOTAL REVENUE 


1969-70 
($000's) 


3,920 
1,005 
9,748 
8,188 
2 Rea! 
ioe 220 
20,457 
T3999 
253565 
Sree OR 
312 
269 


BI7507 7 


33,063 
13,429 


444 ,069 


1968-69 
($000's) 


3,308 
852 
8,678 
7,056 
82 ,/09 
149 ,462 
16,997 
11,853 
215051 
SUA IAS 
215 
220 


334,184 


29,304 
11,414 


374,902 


MANPOWER DISTRIBUTION 


Strength as at Strength as at 
31 March 1970 31 March 1969 
Headquarters Loo V3228 
District Offices 
(including Railway 
Mail Service) 1,458 1,414 
Post Offices 
with 6 or more staff 34,759 Sih ew) 
Post Offices 
with less than 6 staff 10,182 11,009 
TOTAL 47,599 46 ,838 


VOLUME OF ORIGINATING MAIL and MONEY ORDERS 
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1969-70 1968-69 

(000"s) (000's) 
First Class Mail 2,708,189 2,531 ,654 
Second Class Mail 518,583 O7oeoe 
Third Class Mail S2062215 13757190 
Fourth Class Mail 80,459 85 ,446 
Special Mail Services 31,398 28 ,540 
Government of Canada Mail 269 ,667 263,063 
TOTAL NUMBER OF PIECES OF MAIL 4,814,511 4,956 ,946 
TOTAL NUMBER OF MONEY ORDERS* 50 ,656 51,990 


* The total value of money orders issued during the year was over $1 billion. 
The revenue derived from this service amounted to $11,106,472 as compared 
with $10,040,963 in the previous year. 


POST OFFICES IN CANADA 


Offices in Offices in 
Operation Operation 
Postal District 31 March 1970 31 March 1969 
ivest. Johns 588 649 
2 Halifax off 634 The four shaded districts 
. (Ottawa, Toronto, London, 
3 Saint John 429 535 Noneaunayinrana eHekonee 
4 Quebec 906 1,003 ario Region which was es- 
tablished on lst January 
5 Montreal 1,089 1,191 1970. By the end of the 
6 Ottawa 614 677 fiscal year only the Tor- 
onto District had joined 
( Uebeahe S77 1,068 the Region. The London 
8 London 548 a5 District was to follow on 
lst May 1970 with the 
eos Fn Eay 42] 426 North Bay and Ottawa Dis- 
10 Winnipeg 818 853 tricts. 4oinine on “lst 
11 Saskatoon 725 826 shite teak 
12 Calgary 596 638 
13. Edmonton 580 636 
14 Vancouver 807 819 
* These totals inelude 
OF 5/5* 10,450* letter carrier depots. 


21 


a 


= ; a a 


‘ LAINPT Y a apes 


| Fa aes 


wt 2ee7?70 
sortevedt 


A HF na eh fe 
Ae b= A) 


fad 
aT 9 
aoe 
av, 4 oe 
‘_ le * 
Qo 
Cle 
“ch 
— , 


? ¢* } vet 
' \* i>) 
' 1*003 
a 5 
Ove 
30.3) Ge 18M, () 14 Wal & 


Gi SCELAISE ou | 
AfL.ean: cr 


. = ie 7 re 
a mae, PAP IC i 


i 


co Mien 


; 


s4 


” 


- mee) * 
v2 @ 460 oop}: 
. ; nc) fT 7 ‘Cte > 


wid t4 


Fee a 


bf 


» % 'wi3e¢ ¥ 
yor cy uoAa 6¢ ie 
oit4 o.] a8 Ca 
Lek uy t 4 
2 G6 as , 
i7eect-s¢ if 
Tw2 | ‘ 
ia 5 > 
ri 4 
74 
2 

i 
ry 
ip hal 
a 
Pd 
Pa 
lind 
9% 
6 
4) 
‘ e i 
Sa | H oP 


_ 


wn CyvivDr 


_ 


Té 


*sunaqons 
ap szodgp sa1 yuawezvbe *0S° OL *55 ‘6 
pueiduoe 70402 anboy) x 
618 L08 AsAnooueA FL 
9€9 08S uozUOWpZ «EL 
‘queatns jeTT Inf 1zeT eT 8E9 96S Aueb_ey ZL 
sap emeq390 yo Aeg YIION 928 Gz, uoozeyses LL 
ap sqOTIASTp sap tTatns 
ShvuaR Gate SR RES €58 818 Badtuutm OL 
eT @ sarpufof es gsues 920 Lev Aeg Yq4ON 6 
31e}9 UOpUuoT ep 39TIISTP 
8T stiqeq2 suetd seq Ges 8tS uOopuo}] 8 
uoTes *TBOSTF V<dTII9xXI,T 890° | LL8 OZUOU0]L / 
ep uty eT eB osuustie 
-juo uoT3ad eT e a200TFe LL9 vL9 emMez30 9 
qNjZ OJUOCIOL ep 3OFALISTP LSL°L 680° L LeauzuoW g 
eT PTNMeS = *OL6T AeTauel : 
“ep oS Sou Caen €00*L 906 oagandD  f 
-300,T ep UoTsa1 eT JueU GES 620 uyop zuLeS € 
-1oy (Aeg yI0N SuopuoT 
S‘oquoioy femeq30) saanyo ve9 oe AFA ve 
-ey SJOTAISTp saqzenb soyT 679 88S $,uyor *4S | 
696, SAew LE ne OZ6L SAew LE ne [ezsod 39143S1q 
PPLALZIS ua PPLALJOR UD 
xneaung xneaung 


VOVNVO NW ALSOd 30 xXxNVSYNG S31 


0c 


"ajzUapgoagud aguue,| guadndau E96 OPOSOL$ B uauedwod eB *Z/H‘90L‘LI$ 
9SLL2}0} JUO SazUaA Sad ap yuUe[NODaPp SnuaAad saz ‘“pueL{[LW [$ ap 
snid @ ZLeusJLYD BS aQuUe,, BP SuNOd Ne SnpuaA szepueW Sap a[e102 uNal[eA eq x 


066° LS 999°0S *SLVGNVW 4d WLOL JYaWwON 
976° 956° LLS*vL8°r JINVONOdS3uwOd 
4d SL14C90,0 WLOL JYaWwON 

€90°E92 L99°692 FEF4,L OP SOUQPSLULW SOP UBLAdANOD 
0”S‘8z S6ES LE AdlLUANOD ap XNeLO|adS SadLAUas 
9rrs Ss 6S7‘° 08 assejo awgluzenb e| ap swaluuno) 
Ol Sz erit Gide 902° | 9SSe[I sWAlLSLOU} BL 9p daldsno) 
EEL°EL9 €8S°8L5 9SSe[9 sWiglxnep eB| 9p AdLUdANO) 
pS9° LES*Z 68L°80Z5Z asse[d auglwaud e| ap Ualuunoy 

(szalqo,p (szalqo,p 
SUdLL [LW ua) SUdL[ [LW Ua) 

69-896L OL-696L 


JIWOO1 ANIDIWO.C 
SLIVGONVI 30 L4 YaIYYNOD Nd SIAINIOA 


8E8* 9 669° LY TWLOL 


600° LL c8L*Ol sako,dwa 9 ap suLow 
quezdwod a3sod ap xneaung 


L8L°E€ 6S‘ ve snid no saXo,dwa 9 
queqdwod a3sod ap xneaung 


ply sl 8Sr°L (que_nque 
BILAUIS 9, SLudwod 4X) 
ZOLUZSLP ap xXneaung 


gec" | O6LSL a, eujuad UOLIeUYSLULWIPY 
696, SAeW LE OZ6L SHewW LE 
ne $19994453 ne 41999443 


SdANSO.0 - NIVIA V1 3G NOLLILYVdSy 


6T 


690° thy 


206° LE Sa113909u S30 WLOL 

ple° Ll 62r°eL SOA4QPSLULW Sou4zpNe |p 
@ SNpudau SadLAUaS 

p0E* 62 E90°EE SUBALP 9 BL P4}UId 

UOLZeUZSLULWPY, L 
Jed sanduad $a..9904 

v8 L* VEE LLS* L6€ 
022 692 UOANA NP BALOPLAaL 
GL2 Glue }SONQ-PYON NP S840} Lida 
E8L* LE LLS*8E anbLuuezLug-alquio| 09 
LSO°L2 G9S*Sz 2 {49q LY 
€$8° LL 66L°EL URMBYDZLASES 
L66°9L LSv* 02 &qo} LueW 
29b* 61 022° 621 OLuejUQ 
60°28 Lil, 26 daqand 
9S0°Z 88L°8 yO LMSUNUg-NeaANoN 
819°8 87Z°6 9SS094-3| LAANON 
298 G00* L pAenopyi-sdUlLdd-np-9|T 
80E*€ 026°€ JANIN-a4d | 
(SueLLOp ap (SueLLOp ap 
SUILLL LW Ud) SUaL{L [LW Ua) 
69-8961 0L-696L 


SAONIAQYd YVd SALSOd SAG SAL13934 


0°O0L 206° ple 0°O0L 690° rb SayNdq $9}}999y 


O°e ple L Ose 62r°EL SOUQTSLULW SOUZNE | P 


® SNpuad sadLAuas 
0°26 88r°E9E 0° 46 0v9* Or S91 e}0} $9z7}999y 
10. pSp*L 60. L60*L SUdALQ 
9°L 956‘S aa! fo7s9 Jabueuza, | daAe SjUsWAa| bay 
ree LvO°OL Sid 90L°LL a3zsod ap szepueW 
8°0 ARs Let €06° salezsod sased ap uol}e907 
te Lil LZ9° Lp Cec GOL*7G asuLeuguinu Ua S}UaWaSSLYOUeUSSY 
6°9P BLL°SLL CaLy p02 *OL2 quod ap sasnauzstbauua 
78 ULyoueusye eB SAaULYORW 
eee L9v°SZl O45 pes‘ Lr 93SO0d-sauquil | 
—sajey0y——«(Sa@|LOP ap © S8LeFOy  (SABLLOP ap 


9339934 Sap % SuaL[[LW ua) $azjJadIU Sap % SuaL{ {Lu ua) 


69-8961 0L-696L 


ANAASY 30 SSQDYNOS YVd SALSOd SAC S3AL159054 


LL 


L2E° 26 SASN4d40 S3d WLOL 
GZ8°€ 8ZL°v SYFONVYLI SYNALYOdSNWYL Vd 
LYOdSNWYL 31 YsAVesdSd YNOd YASONVYLI, 1 4d 
SAIWLSOd SNOILVYLSINIWGY XNV S3SYSA SLNVLNOW 
pe6° L p29° 1 
16 99 aberenb ap szLoug 
cLy  L pre* L | PUOL}EUNS}UT 
G9E tle ANd lug Uy 
“AWA Yd JITAYAS 
Saree Lbe UL Wand JIIAYAS 
c£8° 02 902° v2 
202s Culed (°979 ‘snuLwusy SaStLuoZOW £9z7aAeU) Sauzny 
690‘2 Ghee? S84SO0q Sap Lauuosuad np yuodsureal 
C£6°G Zer‘s SLUN9A SULeGUN S8DLAUaS 
720°C leche, anu ap $a4}79| XNe S37 LO0q Sap SagAa7 
L98°L p82°r xneysod SL|[Od sap uolynqlazsiq 
-SNIVGYA SADIAYSAS 
82r' vl 90S°SL SauLAV Ld YsILNOY JDIAYAS 
LZ9°ElL 8LZ°EL INVINGWY SOTAYSS 
pvS‘ v2 CUgh ee 
986°6 O9Z° LL | PUOLPeUNSzUT 
89S‘ rl €S0‘9L Ana lug2uy] 


2vZ*O0L 


*NATYSV JOTAYAS 


(Ssue_L Lop ap (Sue_ Lop ap 
SUaL| [LW ua) SUaL | [LW ud) 
69-8961 0L-696L 


LYOdSNVYL 3G SIVus 


aL 


“OL6L-696L A4QLoUBULJS aguUe,| ap Snood ne sated je 6961-896, SugLoueuly aguue,| e Sa[qeoL{dde zuauiezLeu, ap squaWargleu 
S®_ 6961-896 e4gLoueuLy aguUe,,| ANS uaz4od aALey ap ULJe SagbLU40d 929 JUO G96-B96l A4QLoUeULJS aguUe,| ap SaSUadap Saq :YLON 


€€2° 59 €99°89 plZ*2s 958° eve L10° L6r Lsp*el eves es L12*OLe W019 WLOL 


862°8 628 LLLEL g0e'9 OZ6L-696L 
auglLoueul} aguue,| e@ Saiqeoditdde 
S$L}DCOUZG4 SquUalazLeuz unod UOLSLAOUd 


prl*z prl*2 6961-896. aualoueuly 
aguue,| @ Sajqediidde 39 0/61-696L 

augloueuLJ agQuUe,| ap Sunod ne sgfed 

$1}9e0UZ94 JYUBWaZ LeU Bp SjJUawWaAgley 


€99°89 £99°89 815°2L 815° 2 WLOL 
060° L 060‘ L 898 898 S8dLAUas Seuyny 
602‘2E 602‘ 2 2L6° ve 216° vE sgho|duia sap xneLoos sabezueay 
p9e*se p9e*Se BEL‘ 9E BEL‘ 9E xneo07 


*SSYSLSINIW S3YLNV.d 
uWd SINYNOS SJDIAYAS 


82S°€ 82S‘ peec€e p2e‘e ANSWIISN3WY.G SATII LY. 13 
SANIHOWW 30 “131YS1LVW 30 NOILISINODV 


L2L‘L plo‘ ZOL 160° L 196 OL SASN4d30 S3YLNV 


: s P : SINIWINNOISIAOUddY 14 SIuMLINUNOA 
€6¢ 9 e629 589°9 589°9 €3nDI and 311 11N,0 S3DTAMAS 


N3ILIYLN5,G 13 


92S 92S 864 86 NOILWeWd3e 3d S3DIAYSS 30 LVHOV 
vS9 vS9 BL2*L 8l2‘L NOILVIO1 
06° 6L €lp‘6l BS 18202 LL2°6L v00*L W1LOL 

86L ev SSL 0S2 6€ LL2 S8dLAuas Seuyny 
20v 200 €6L €6L xnetoads 4a S,auUuOLSsajoud sadLAuas 
ole‘ 6L ole‘ 6L 82° 6L BE2°6L Sualuuosles Xneaung sap ja Sadlel|txne 


xneaung sap SUOLSSLUOD RB xneaung sap 
aysod ap sauqLeuw xne sasuar squejUOW 


*XMWIDIdS LA STANNOISSI40Y¥d S3DIAYSS 


LSS LSS 159 1g9 NOTLVWYOANI 
908° 16 060‘ 9S€‘06 766‘E€0L 268° 20166 WLOL 
619*2 $99 pS8°L 2G2°€ 9L BBp°Z  SUOLIeDLUNUWOD saajne ya szuaWede| deg 
gze‘e Gz8‘e 82L‘b 82L‘P uabueu3z9,| ap sa_ezsod 
SUOLZRUZSLULUIPe XNe SgSUaA SqUeLUOW 
pees re6‘L p29‘ 1 729‘ L nea ued adLAuas 
pbs‘ b2 vrs‘ v2 EL8‘L2 E18‘ lz Ual4ge 89LA4aS 
00‘ 8b £0‘ 8b 656° ES 6S6°ES ABLINOU BILAIAS 
L29°€L L29°€L BLZ°EL BLZ°EL queinquie adLAsas 


*SNOITLVOIINAWNOD LA LYOdSNVYL 


L€6° 992 L6L‘L2 Ov‘ 6€Z €€0°8L2 20L°L2 L€6*OSZ WLOL 
202° L 202° 6vL‘ L 6b‘ uoLze4guNuig4 a4jNy 
LS9°OL LS9°OL GLZ°OL GLZ°OL saulequawa|ddns saunayq 
Ose‘ tL 200° L BLEEL Z9L‘ vl 988 9l2*EL SL auUuoLsedd9 
v60°ZL €8v°e LL9‘8 Be9*ZL 80°€ 0€2°6 [alqued sduiaq eg sqzueysuo9 
OL9‘82z ZLE‘ EZ 862° S0z 69L°8E2 808‘ 22 L96°SL7Z sdwa} uLajd e szuezsuo) 
*SINSWILIVUL 
SAYdSLSINIW SauaLSINIW 
WLOL cayiny.g dvd SdaAvd 92213938 SL103u9 WLOL coyinysa dud SaaAvd — S2L1903u SL1G3u9 
(SUeLLOP ap S4aL{LLW ua) 6961-8961 (SUBLLOP ap S4aL{ [LW ua) 0461-6961 


(SUYV110d 30d SY3ZITIIW N3) SGNOJ 30 SIDWNOS Yd S3SN3d30 S30 NVITEVL 


SL 


“0461-6961 e4gloueuLs aguue,| ap unod ne saXed 7a 696L-8961 SxgioueuLs aguue,| ke 


sal qediidde quawazLe42 ap sqUaWaAglaA S21 6961-896, SugloueUuLy aguue,| UNS 4aq4od aules ap ULse BDLU40d 939 Be ZLOLJEP 27 » 


x l€E*06 


€€2°S9b 


py ‘2 


€99°89 


060° L 
602 *2€ 
p9E “SE 


8z2g*€ 


L2L‘L 


€62°9 


92S 


vS9 


LSS 


026° 6L 


86L 
c0v 
OLE‘ 6L 


918° v6 
61S*2 
L2€*26 


G28°e 
pe6*L 
bys‘ v2 
€0v* 8b 
L29°EL 


L£6° 992 


202‘ 

1$9°OL 
Ose ‘tL 
vOL*Ov2 


206° ple 


965° 12 
eee 
691° v2 
gze*g9 
8LO0° 19 
228° 6 

B6L°SLL 


(Sue, Lop ap 
SUdLL [LW Ua) 


69-8961 


816° 2S 
LLO‘ L6 S3SN4d50 S30 WLOL 
862°8 OZ6L-696L e4gQloueuL} BoUUR,| e 
salqeot{dde syiqoe0uqg4 SjZUawiazLe4Z UNOd UOLSLAOUd 
696L-896L A4gLoueuly aguue,, e sajqeoiidde 32 0/61-6961 
auglLoueuLs aguUue,| ap Sunod ne safed 41Z9PO4ZaU JUALIaZLeUy ap SqUaWaAg[ay 
8LS°2L 
898 S8DLAUaS Sauzny 
216° ve saXo,dwa sap xneLoos sabezueAy 
BEL‘ 9E xned07] 
7SadaqzSLULW Sadjne,p Ued SLUANOJ SadLAUAS 
p2ece Juauia|qnawe,p Saldique,p 3a SeULYyeW ap ‘,aluazeW ap UOLZLSLNboYy 
L60‘ L sasuadap sauyny 
589°9 SjuaWaUUOLSLAOUdde 3a SaungLUAnof SanbL[qnd a2L[L9N,p SadLAuas 
861 U91{94jUS,P Ja UOLZeUed|A ap SBdLAAVS ap PeYoY 
8/2‘ L UL} 907 
159 (Saououue 4a B4a7ZSLULW MP suoLzedL{Gnd) uoLzeUWOJUT 
182‘ 02 
0gz SadLAUaS SauyNy 
£6 xnetoads 1a SjauuoLssajfoud sadLAdas 
82‘ 6L SUdLUUOSLeS XNeaUNg Sap 3a SauLeLLLXNe xXNeaung sap 
‘UOLSSLUWOD @ XNeeaunq sap azsod ap SauzZLew xNne sasuaA SjzUeUOW 
>xneLoeds Ja S[aUUOLSSasOUd SadLAaS 
v66°E0OL 
zGz°¢ SUOLZeILUNWWOD SauzNe 4a sjUaWade|dag 
2vZ‘OOL yuodsued, aL LaLqzued auuos 
8ZL sb Jabueuz9a, | ap sa_ezsod suoljeujsLuLuipy xne sasuaa squequoW 
p29°L nea ued adLAuas 
€L8° LZ UaLAGe BdLAUaS 
6S6°€S 4algnou adLAuas 
BLZ°EL que|nque adLAuas 
>SUOLZROLUNWWOD a JUOdSUeAL 
€€0°8L2 
6bZ* L uoLjeuguNuig auzny 
GLZ°OL sduLeqjuawiayddns sauna} 
29L* vl SLa@uuoLseo20 saXo[dwa sap sauLeles 
LOv‘ LS2 quejsuod jauuosuad np squaweqLeay 
>Squawia} LeU] 
690° br S$4115935u S4d WLOL 
ELL‘ 62 SUBALP SADLAUBS Ja SUBLOULULJ SBDLAUAS 
ev‘ 02 3024,1 AP SeuazstuLW sap u“aluunog 
G26‘ 92 4aLu4NOd ap xneLoads sadLAuas 
061° 69 asselo augluzenb e| ap daluunog 
022‘ OL assed aliglsloug e| ap daluunoy 
€LS* vl asse|d aliglxnap e, ap waluunog 
999°EL2 asse,o augluaud e| ap valuunog 


(SUeLLOp ap 
SUaL[ LW ue) 


0L-696L 
11914390 13 S3SN3d30 S30 *S3119939Y S30 113 


1191430 


SaSNad30 


SEPBERET-| 


vl 


ACTIF 


Avoir des maitresde poste en caisse et en cours de transmission 


Comptes des Postes au Fonds du revenu consolidé 


Caisse d'épargne postale $ 3,943,477 
Mandats de poste impayés 34, 539, 348 
Compte de fiducie philatélique 149 , 330 
Compte des Postes 553,669 
Compte d'ordre ___ 393,638 
Inventaire du matériel et des accessoires 

fonds renouvelable 
utilisés pour la fabrication des uniformes, des 
sacoches de facteurs et des sacs postaux 
A recevoir 
Coupons-réponse internationaux des Administrations 

postales étrangéres 26,255 
Ministéres et organismes gouvernementaux pour 

l'affranchissement en numéraire 163,934 
Ministére de la Défence nationale pour les trans- 

actions postales aux bureaux de poste des Forces 

canadiennes 4 1'étranger Buh, SS 
Divers a recevoir 56,662 


Comptes d'ordre 


Pour les pertes du fait d'incendies, de vols et 
autres causes (en cours d'enquéte) 


NOTA: 


établir avec assez d'exactitude. 


MINISTERE DES POSTES 


BILAN AU 


1 MARS 1970 
PASSIF 


$23,675,878 Déposants A la Caisse d'épargne postale 


Les terrains, batiments et articles d'ameublement sont fournis et payés par le mini 
l'actif. Certaines dettes A recevoir et certaines sommes a débourser envers d'autres pays ne figurent pas dans le bilan, 


Comptes des Postes au Fonds du revenu consolidé 


Avoir en caisse et en cours de transmission 
Fonds renouvelable des Postes 


Mandats de 


$23,675,878 


765,110 


oste impayés 


39,579,462 Mandats non payés 31,414, 566 
Montants A payer aux banques 4 chartre pour les 
mandats payés 
765,465 Moins: Paiements provisoires aux Administrations 
: postales étrangéres 15319 57 
Compte de fiducie philatélique 
Paiements effectués d'avance par les collection- 
neurs pour l'achat de timbres-poste 
A débourser 
Traitements courus des maitres de poste et des 
maitres de poste adjoints des bureaux a commis- 
298, 4k sion et des bureaux semi-urbains 978 , 487 
4 Frais divers a débourser 52,458 
Comptes d'ordre 
hok,715 Crédits pour les cas d'incendies, de vols et 
i autres qui ne sont pas encore réglés 8,539 
Recouvrements concernant les mandats contrefaits 
et les duplicata de mandats 563 
Redressement des recettes pour les articles 
d'affranchissement non vendus aux bureaux de poste 
des Forces canadiennes a 1'étranger 76,847 
Retenus sur les traitements et autres déductions 
non transférés A d'autres ministéres ou organismes 
gouvernementaux A la fin de l'année 393,638 
Commandes philatéliques non exécutées 4 la fin de 
l'année 57,662 
Paiements d'avances pour les articles d'affranchis- 
sement, recus des maitres de poste des bureaux non 
comptables 40,805 
Divers soldes au crédit 44,800 
$64,723,944 


Certifié par le 
Sous-ministre des Postes 


—_ 


Faguy 


$ 3,943,479 


24,440,988 


Bh, 5395 348 


149,330 


1,030,945 


619,854 


$64,723,944 


stére des Travaux publics et ne sont donc pas compris dans 
parce qu'on ne peut les 
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LHe OFFICE OF THE MINISTER 


CABINET DU MINISTRE 


To His Excellency The Right Honourable Roland Michener, P.C., Q.C., Governor General 
and Commander-in-Chief of Canada. 


May it Please Your Excellency: 

| have the honour herewith, for the information of Your Excellency and the Parliament 
of Canada, to present the Annual Report of the Canada Post Office for the year ended 31 
March, 1971. 


Respectfully submitted, 


Jean-Pierre Coté 
Postmaster General 


Information Canada 
Ottawa, 1971 


Cat. No. Pol-1971 


Hon. J.-P. Cété, P.C., M.P. 
Postmaster General 


J.A.H. Mackay 
Deputy Postmaster General 


Se ESS Co a ee ee ee Assistant Deputy Postmaster General, 
Operational Services 

EB arciereye tee eee ee Pele baw Assistant Deputy Postmaster General, 
Personnel 

YEAS fey gfe Pet FE ge ae eae Special Advisor, Task Force 

Ga BOUghneneecawe eer eee ue Director General, Finance and Administration 

Stem dIIIDGH oer set. oa ace car eine ses 5 Director General, Marketing 

Die COTCELVigyin, Se ta LA Ae re. cs General Manager, Ontario Region 

DED Le SGCOUL Me ee ere eens Ae cts 5, eee General Manager, Western Region 

Visi Vi ISOM (srcpemeeent tn hte eee BRP Sb a ks General Manager, Quebec Region 


Re euVIOLE WV MRR et rere a etp antes niet acters sn General Manager, Atlantic Region 


HIGHLIGHTS OF THE YEAR 1970-71 


During the fiscal year 1970-71 postal revenues, 
including the value of services provided free to other 
Departments, declined by $11.2 million, or 2.5%, 
from the record levels established in 1969-70. This 
decline combined with an increase in costs of $33.5 
million, or 6.6%, resulted in a deficit of $100.6 mil- 
lion, $44.7 million greater than in 1969-70. 


Major factors to the increased deficit were: 


(1) the prolonged series of rotating strikes which 
hampered postal operations over a four-month 
period and cost the Department an estimated $35 
million in lost revenues. 

(2) the expansion of services and facilities to meet 
the requirements of the growing population and 
business community. 

(3) persistent inflation affecting all costs, particularly 
labour. 


The curtailment of service during the strike pe- 
riod reduced overall mail volumes by nearly 7%, with 
Second and Third Class Mail most seriously affected. 
The strikes have had lasting effects. Many users who 
were forced to find alternative distribution facilities 
have continued to use them. Introduction of new and 
improved services did, however, result in an increased 
volume of First Class Mail. 


Cost increases were general. Retroactive salary 
adjustments raised total labour charges by 11%. 
Transportation costs, a major expenditure, declined 
by 5%, due largely to suspension of service during the 
strike. All other costs rose by 14%, reflecting expan- 
sion of service and general price increases. 

Philatelic services, an area of growing interest, 
were expanded by the opening of specialized outlets, 
and revenues increased by 17%. 


OPERATING SUMMARY (MILLIONS OF DOLLARS) 


Costs: ices iets. atrr drat ce ee eee eee 
De fTICHt sess ares ee ree ree ee 


Post offices in service at yearend........... 
Mail Volumes (Billion pieces) .............. 


Addresses served by letter carriers (Millions) 


Postal Employees: .. wc.) 


1970-71 1969-70 

Sia acore cr one amon $432.9 $444.1 
soles teberasereyeneeenens D3a0 500.0 
re oe 100.6 S13pS) 
Eee er ws, ei 9,000 SaaS 
Bee eee roy 4.5 4.8 
see rwsank es the ener ae 4.4 4.2 
47,924 47,599 


SERVICES 


ASSURED MAIL 


Assured Mail Delivery was introduced in February 
1971 for mail of first class posted at Toronto, and 
during 1971-72 it will be extended to all major cen- 
tres in Canada. This programme assures delivery of 
domestic first class mail on a specific day, generally 
the next delivery day, where the schedule of posting 
times is respected. The designation of points between 
which such service will be assured is governed by the 
volume of mail exchanged. 


INTERNATIONAL MAIL TRANSIT 


Containerization of outgoing surface mail in the 
transatlantic service was extended. Over 95% was 
forwarded by this means, with resultant savings and 
reduced damage and pilferage. In fact to many of the 
countries with which Canada exchanges heavy vol- 
umes of mail, such as the United Kingdom, France, 
Netherlands and the Union of Soviet Socialist Repub- 
lics, shipment by cellular vessel reached 100%. Similar 
progress was made in the use of containers for ship- 
ment of Canadian mails from Vancouver to trans- 
pacific points. Here containerization was achieved to 
the extent of 90% of surface mail for such destinations 
as Hong Kong, Australia, New Zealand and the Philip- 
pines. 

All incoming containerized surface mail from 
transatlantic countries, with the exception of mail 
from the United Kingdom, is processed in Montreal. 
Arrangements were completed during the year for the 
delivery at Toronto, by unitized train services, of 
containers from Britain containing mail for the 
Toronto-Hamilton-London area. This has permitted 
more efficient processing. During the year there was 
also appreciable gain at the Vancouver Post Office, 
resulting from improved arrangements by transpacific 
facilities for the movement of mails to Canada. 


LETTER CARRIERS 


During the year mail delivery by letter carrier was 
provided to an additional 164,736 points of call on 
310 full and 56 partial letter carrier routes. 

Letter carriers also serve 16,889 families through 


group boxes. 

This brings the total number of points of call 
served by letter carrier to 4,384,947 on 9,762 full 
and 312 partial letter carrier routes of the 241 post 
offices throughout Canada providing letter carrier 
delivery service. 

Mailmobiles operated by letter carriers are used 
on 381 of these routes in 35 cities. 


RURAL ROUTES 


Mail is delivered to 775,017 of our customers 
through 5,123 rural routes and 38 suburban services. 


GENERAL DELIVERY AND LOCK BOXES 


In cities where letter carrier delivery service is 
provided, 82,261 customers are served through Gen- 
eral Delivery and Lock Boxes. 

In non-letter carrier delivery areas, there are 
1,233,744 customers served by these means. 


FACILITIES 


There were 419 Staff, 1,813 Semi-Staff, 3,965 
Revenue, 2,471 Sub and 159 Seasonal Post Offices in 
operation at the end of the year. 

There were also 173 Postal Stations and 23 Letter 
Carrier Depots for an overall total of 9,023 facilities 
in Canada. 

As a result of the programme to reduce the num- 
ber of small non-productive post offices, 646 Rev- 
enue Post Offices were closed. This programme was 
terminated on 31 August, 1970. 


MONEY ORDERS 


In October 1970 an entirely new method of sell- 
ing and processing money orders was introduced. 

The system was designed to provide greater con- 
venience to post office customers and, through the 
use of electronic data processing equipment, to result 
in increased efficiency in the recording of money 
order transactions. The cost reductions which are 
expected to result from the improved methods will be 
sufficient to amortize the capital investment in the 
system within five years. 


REGULATION AND RATE CHANGES 


Major advance was made during the year in the 
application of computer-determination of postage 
to be paid. This was for mailings of major customers 
using postal services to distribute C.O.D.s, books, 
other printed matter and merchandise. The customer 
gains by elimination of the need to weigh individual 
items of mail and to fix postage on each shipment. 
The Post Office gains because the customer arranges 
his mailings so that considerable man-hours of pro- 
cessing time are saved. 

Indemnity coverage for C.O.D., Insurance and 
Registration services was increased from $100 to 
$200. 

A review of mailing arrangements for departments 
and agencies of the Government of Canada was 
undertaken. This showed the need for changes in the 
governing legislation to assure that the Post Office is 
adequately compensated for its services. Recommen- 
dations made culminated in amendment of the Post 
Office Act to eliminate the free mailing privileges. 
These have been enjoyed by departments and 
agencies since Confederation. Parliament has ap- 
proved the changes and they will come into effect 1 
April, 1972. 


OPERATIONAL CHANGES 


As the result of increasing evidence of need, the 
restricted counter service in post offices on Saturdays 
— introduced coincidentally with five day per week 
letter carrier delivery — was replaced in January 1971 
by a full range of wicket services for at least a portion 
of the day. 

A new style of postal outlet was introduced at the 
Fairview Mall, Willowdale, Ont., in March 1971. In 
addition to providing the usual postal products and 
services, it extended the range both as concerns the 
Post Office and the displays of other departments, 
including Information Canada and CBC publications, 
sets of stamps and mint coins. 

There was a highly favourable public response to 
the opening of a philatelic counter, with comprehen- 
sive display, on downtown Ottawa’s Sparks Street 
Mall in June 1970. 


ORGANIZATIONAL CHANGES 


Following up the many Crown Corporation and 
Operational studies of 1968 through 1970, the 
Department embarked upon a number of improve- 
ment programmes including planned organizational 
change. 

Encouraged by the progress achieved in the pilot 
region of Ontario, a decentralized regional field 
organization was applied across Canada. Four regions 
have been established with wide accountability and 
decentralized authority. 

The Ontario Region has its headquarters in 
Toronto and covers the province. Similarly the 
Quebec Region, with headquarters in Montreal, 
covers the Province of Quebec. The Atlantic Region, 
centred on Halifax, groups the four Atlantic Prov- 
inces, and the Western Region, centred on Vancouver, 
comprises the Prairie Provinces, British Columbia 
and Yukon. Offices in the Northwest Territories are 
included in regions according to their geographical 
location. 

Departmental management is designed to func- 
tion so that corporate management develops and 


approves national policies; conducts strategic planning 


on a national scale; provides guidance to regions 
in interpretation of national policies and plans; 
evaluates the effectiveness of these policies and plans. 
Regional management contributes to the develop- 
ment of national policies and translates these policies 
into regional terms; contributes to the development 
of national strategic plans and develops regional 
strategies within these parameters; provides guidance 
to districts in the interpretation of the application 
of policies and plans; evaluates regional performance 
in the light of these policies and plans. 


District management ensures the application of 
regional policies throughout districts; conducts 
tactical planning within regional parameters; provides 
guidance to post offices in the application of policies 
and plans. 

Considerable progress in the development of the 
Headquarters organization was achieved. Many organ- 
izational components have been modified in accord- 
ance with the corporate requirements. More emphasis 
is being placed on such functions as marketing, 
finance and business planning. 

Consequently these components have been ex- 
panded. Other sections have been combined, reduced 
or eliminated. Alterations in structural design, the 
design of positions and the allocation of authority 
have been made to improve the performance of the 
Headquarters organization. 

Continual evaluation of corporate organizational 
strengths and weaknesses is now an integral part of 
the total management process. 
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STATEMENT OF REVENUE, COSTS & DEFICITS 


REVENUE 


First-Class; Mailiiv.fev.te wrsier sles: cues cite Get pie alia BRane rs 
Second Class Mailing ca. ccx tw areusite rises cite sara elec e ras este 
mhineasClass'Mailsmenaucucwes steno aire) ies jet erceemie) ee 6 
FourthGClassMailecssnec as eerie ek puis cust eh ayin ee « 
Special) Mail: Services eas. 205 i=. «fers vs cer ertardsh + oh oe ore, ees 
Government of Canada Mail ................ 
Financial and Miscellaneous Services ........... 


PAT AL ARE VEIN Eisen spac aareeitinerana ire) arcsvaeemon inne 
COSTS 


Salaries: 


Salaries of Continuing Staff ............... 
WagesiforiGastialitielpaens mae.useie coves cn ces 
OVvertime@bmrencncterese@are reactance: ctans tte necro to 616 


Subiqdotallmiranspontationy ie) eee wees aes see 
Travel and Other Communications ........... 


Professional and Special Services: 


Payments to Revenue, Sub & Seasonal Postmasters . 
Professional and Special Services ............ 
there SCtVi GCS meee eee hem Meron cians te) ca aes, os 


Information (Departmental Publications and Advertising) 
FROMULAIG Mirae, tet cenctrc venous ac Mee! ccs tok ics vamos Vadis at ee 
Purchased Repair and Upkeep ............... 
Utilities, Materials and Supplies .............. 
OtherExpenditures pac me wee eee cr ie Beene. 
Acquisition of Equipment, Machinery & Furnishings . . 


Service Provided by Other Departments: 


Accommodationjac.. .f'ls-« ff. ters «geo > ato ae 
EmployeeBenetits? = 96 cc) cece os Gloster ss tes 
QtherServices: -- Mer. owe. Sager sce Gaeueks a cee rahe) ais 


Retroactive Salary Increases Paid in 1970-71 Applying to 
Provision for Retroactive Salaries Applicable to 1970-71 


TROT: \ Oe Og RE in eo ee ae 
DS LOY Si Ree ro) Ror aren aes eee 


*Deficit revised to reflect the effect of retroactive salary increases paid in 1970-71 applying to 1969-70. 
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13,785 
54,214 
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21,900 
22,770 


25,136 
432,911 
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8,121 
1,931 


311,431 


11,650 
Si 7/2 
27,103 

1,461 


4,475 
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1969-70 
($000's) 


213,666 
14,513 
70,220 
69,190 
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20,442 
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444,069 
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MANPOWER DISTRIBUTION 


Strength at 
31 March, 1971 


Strength at 
31 March, 1970 


Headquarters: se. ceed = acs ee, ayo a ame ee se. acme ee ae USA WAl. 1,190 
Regional and District Offices (including Railway Mail Service)............ 1,463 1,458 
PoshOffices withiGiormmorestatt, &.e:-ewe. css element tec) sch cf cece ct or Kush cr ove 35,638 34,759 
PosuOttices withrlessanal O.Sstattm capers cy iene. a tememettents 6) ai occ Faon cbc on ainapcrceee 9,652 10,192 
47,924 47,599 
VOLUME OF ORIGINATING MAIL AND MONEY ORDERS 
1970-71 1969-70 
(000’s) (000’s) 

irs tec lassi Vial momen me Mn pe trersnt ste rupeee dir ary ter imcetita tere Sercries. bos, fodar vel fewelier eo yer ae 2,722,976 2,708,189 
SeECONnd Glass Niall. ae: wewsucse ements areca aii a eemeue avis 2 atta isle seh etecstv) @ eevee 504,710 518,583 
hic assVial| Maewemnye tent eee ten. ne me wemeneay © lanieve eh es eels tect <stepecsaes, oe! w 940,582 1,206,215 
OUT EClaSSsViall Menem eee eerie Mele cic op Actas c, oles ral! <n © Notre oMar c welte "ee 74,304 80,459 
DS DECIAILIMIGINS ERVICES arnt otca risis semcicaeusedl cue dei oa,s. eusspispir, sultans csuae ama ae usu'ey brace 28 ,360 31,398 
Governiment On CanadaiviailMeemeeeme ciel c ih) se tenicliicis) si'sio als clis (ec aise) wis mie 282,257 269,667 
On eon OnO PMA Lo wee Ges bhp ba ee oe ne 4,553,189 4,814,511 
To Une ORIMONEYeORDERS a.44 ac se5< deuce sods 44,594 50,656 
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POSTAL REVENUE BY SOURCES 


1970-71 1969-70 
% of Total % of Total 
($000’s) Revenue ($000’s) Revenue 
Stampse 2.2505 ce Shomer a ctie euie on euce ss epene ls 135,696 31.3 141,834 32.0 
Postage Meters and Registers ............+.-- 206,386 47.6 210,204 47.3 
Postage:Paid'in/Gash: gama <n ies chore eta mers 51,800 12.0 54,765 1223 
Post'Office Box Rentalsx.. .. s,s cue © cn enene oes 5,063 Ub 4,903 1.1 
Money Orders: ..4 2c ce = © 6 coe an alsi nelle Sea ens 9,853 2.3 11,106 2.5 
Foreign Settlements: 2 5 os. s)s cues 3 eae ei 9,114 2.1 6,731 1.5 
Miscellaneous es cas aac caece ne cle enna rie tens 363 0.1 1,097 0.3 
TOTALCASH REVENUES =e 418,275 96.6 430,640 97.0 
Services to. Othen Departments saeneneneeneneiene wen one __ 14,636 __ 3.4 __ 13,429 __3.0 
GROSS: REVENUE 2. $432,911 100.0 $444,069 100.0 
POSTAL REVENUE BY PROVINCE 

1970-71 1969-70 

($000’s) ($000’s) 
Newfoundland’ s3: cosh see: eu testa vetiee,) acetates san os eeeray citer aint le bpeu utes sista tele eee eae 4,434 3,920 
Prince ‘Edwardilsland’s «2.35 en, spew tense wikeee ite ceue ct rsmrene i eens coat car meee 1,022 1,005 
NOValSCOtIaR a uric eee Ais eet chet ote cee ice aes chamois ae 10,208 9,748 
News Brunswick gicca icerhee cyt acinheae incisal oie) Perret eee Wn een on 8,561 8,188 
Quebee Fare ee ere a te rece ee eee hoe ee ete Fh Ai oa A eee ee 93,367 97,177 
QOMtAariO were: At eG a ee. alee ace ate te etree ueieel Sone Oe Cetra col Sayed Sak ae 177,370 179,220 
Manito Bains, ssdhioies vrearar can acute Sloe teratoma let so MOPS ORY (al me ctor nen Ice aap A eae 20,569 20,457 
SaskatChe@watc.- ay tsa May © sents mink Pins tema pe rcratcu Rr Sa Sat ls oy aw 13,858 13,199 
Alberta, swoke cous a erticd Aa oc behets he Bi ar clecy ee ante ee ae 26,812 25,565 
British’ Columbia's Sr dunn sc np eeee 2S roan cue aie Eee ee 39,177 38,517 
Districtiof YUKON. ora Eyecare ak eee ae eee ema tsn ea Le e 318 269 
Northwest Territories: 22.2.0 tiene c citecme ct cortecn teas, ieee ce 393 312 
396,089 397,577 
Revenue collected by Headquarters and Miscellaneous Items ............ 22,186 33,063 
service to other Departments... 5 2.0 cee ie sie en eee ees men 14,636 13,429 
TOTAL: REVENU Ee Se ee eee ee $432,911 $444,069 
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TABLEAU DES DEPENSES PAR SOURCES DE FONDS (EN MILLIERS DE DOLLARS) 


TRAITEMENTS: 


Constants a plein temps . . 

Constants. a temps partiel j5 0... 05. 0 « 
@ccasionnels: ny -, 5 4 eos 

feuresisupplémentaires 2 .i5 «os 6 es ne 
AutreremunenatiOm is ccs c2 Gee conser oy ce ee ces 


eT Otalies cae 


TRANSPORT ET COMMUNICATION 


STL ANKeS CLAN OLUNGLING hs ce pee h Sree Gle Got sen pomaede oan 
SERICEMOURICN <0 ewe a. aye wisieys cenit bel te te er kere) susie 
Serviceragnien . a6os cs ws eee eos Gre my % HWE e 
Service pareau ..... ; hus vas 


Montants versés aux administrations postales de |’étranger 


Déplacements et autres communications........ 


Old SRC a ne arate Guys eee 


INE@ RVAGKIO Nigar cael suis praiiricis (ie) oars “es a)leiite 


SERVICES PROFESSIONNELS ET SPECIAUX: 


Montants versés aux maitres de poste des bureaux a commission, 


auxiliaires et des bureaux saisonniers ..... 
Services professionnels et spéciaux ........ 
AUtFesiServiceSierge-ei a ach WiieeecohadensiMiee Beh ws 


Otal tem tetas a ten CE are et eo 


MOTEVNUTUOIN, “end oo bb gogo odo Dem Bo Go 


ACHAT DE SERVICES DE REPARATION ET D’ENTRETIEN 


SERVICE D’UTILITE PUBLIQUE, FOURNITURES ET 
APPROVISIONNEMENTS .............00% 


AUTRES DEPENSES ....... 


ACQUISITION DE MATERIEL, DE MACHINES ET D’ARTICLES 


DAMEUBLEEMENT gers -n-ean nomen itr sae Me tilieee nan sinters ac 


SERVICES FOURNIS PAR D’AUTRES MINISTERES: 


OCaUxM aa ee eo bre 
Avantages sociaux desemployés ............ 
Autres services ...... 


otal 


Relévements de traitement rétroactif payés au cours de |’année financiére 
1970-1971 et applicables a l'année financiére 1969-1970 ..... 


Provision pour traitements rétroactifs applicables a |’année financiére 
V97O=19 710 eh ck Syitclcnndielees pip eee eelaadett corre ec 


ih wees 


tat ew 8) mt ee 


fy Otal/olobalze arses Sacer ce ener orks acer ay eae eee 


1970-1971 1969-1970 
Payées par Payées par 
d’autres d’autres 
Crédits Recettes ministéres Total Crédits Recettes ministéres Total 
242,881 24,996 257,877 215,961 22,808 238,769 
13,788 3,735 17,523 9,230 3,408 12,638 
15,104 875 15,979 13,276 886 14,162 
8,121 8,121 10,715 10,715 
1,931 1,931 1,749 1,749 
281,825 29,606 311,431 250,931 27,102 278,033 
11,650 11,650 13,218 13,218 
51,172 51,172 53,959 53,959 
ZelOs 2a 27,813 27,813 
1,461 1,461 1,624 1,624 
4,475 4,475 4,128 4,128 
3,024 304 3,328 2,488 764 3,252 
94,410 4,779 99,189 99,102 4,892 103,994 
935 935 657 657 
19,737 19737 19,238 19,238 
tl Ne27/ a2, 793 793 
422 35 457 211 39 250 
1,549 19,772 Z2ipeen 1,004 19,277 20,281 
920 920 1,278 1,278 
992 992 798 798 
8,555 8,555 6,685 6,685 
164 949 Vas 130 961 1,091 
4,748 4,748 3,324 3,324 
40,966 40,966 36,738 36,738 
40,942 40,942 34,972 34,972 
1,182 1,182 868 868 
83,090 83,090 72,578 TPA TAS: 
10,064 1,226 11,290 
1,209 1,209 
395,307 55,106 83,090 533,503 373,973 53,458 72,578 500,009 
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MINISTERE DES POSTES BILAN AU 31 MARS 1971 


ACTIF 
Avoir des maitres de poste en caisse et en cours de 
MEIN AUICOLOLE oe Cicetin Chub) vio Gan cae ta Deteu o Siidlise, oie 
Comptes des Postes au Fonds du revenu consolidé 
Caisse d’épangne postale 24.0... e0e405- 910,074,563 
Mandats de poste impayés .......+.2+:+- 34,229 758 
Compte de fiducie philatélique RES catetercs. te 176,637 
Compte d’ordre — Retenues sur les traitements 446,055 
Fonds de garantie du ministére des Postes — 
En caisse Aeciiaas tween c 16,311 
Dépéts de garantie des entrepreneurs . 900 38 544,224 
Inventaire du matériel et des accessoires 
Matériel utilisé pour la fabrication des uniformes, 
des sacoches de facteurs et des sacs postaux . . 522,405 
A recevoir 
Coupons-réponse internationaux des Administra- 
tions postales étrangéres........-- 19,343 
Ministéres et organismes gouvernementaux pour 
\'affranchissement en numéraire  .. 391,226 
Paiement des mandats de poste émis par les 
Administrations postales é6trangéres ...... 799 ,726 
Diversia ve CoVOllimer-uaueme oaeieninen cn cireniemiurs : 59 557 1,269 852 
Comptes d’ordre 
Pour les pertes du fait d’incendies, de vols et 
autres causes (en cours d’enquéte) eee se 243 353 
$57,712,151 


Nota: Les terrains et bétiments sont fournis et payés par le ministére des Travaux publics et ne sont donc 


PASSIF 
Déposants a la Caisse d’épargne postale $ 3,674,563 
Comptes des Postes au Fonds du revenu consolidé 
Avoir en caisse et en cours de transmission $17,132,317 
Fonds renouvelable des Postes . 531,983 
ComptedesiPostes’ fun. casccie cus « 315,681 17,979,981 
Mandats de poste impayés 
MandatsinonmsDayViese acters iil nr ister eile 30,133,022 
Montants a payer aux banques a charte pour les 
mandats payés ...... 5 604,397 
35,737,419 
Moins: Paiements provisoires aux Administrations 
postales 6trangéres ......... 1,507 661 34,229,758 
Comptes-provisions 
Philatélie (paiements effectués d’avance par les 
collectionneurs pour I’achat de timbres-poste) 176,637 
Fonds de garantie du ministére des Postes — 
ENKGAISSO: are eed ans ee nea Sh. ee 16,311 
Dépéts de garantie des entrepreneurs ........ 900 193 848 
A débourser 
Traitements courus des maitres de poste et des 
maitres de poste adjoints des bureaux 
CAME A OS IMCe ace oetor OomD comme cecrS. Cac: 1,067 305 
Fraisidivers a G6boOurser cee « fie uel ON ateie nes 27,427 1,094,732 
Comptes d‘ordre 
Redressement des recettes pour les articles d’af- 
franchissement non vendus aux bureaux de 
poste des Forces canadiennes a |’étranger. . . . 41,351 
Retenues sur les traitements non transférés a 
d’autres ministéres et organismes gouverne- 
mentaux ala finde l’année..........-:-. 446,055 
Commandes philatéliques non exécutées a la fin de 
[artnee:, 05)-.0S 5 Sarcoma ile ee mm 9,892 
Divers soldes créditeurs) 0. wee) ss ae See ie 41,971 539 ,269 
Shine iol 


ne figurent pas dans le bilan, parce qu’on ne peut les établir avec assez d ‘exactitude. 


Certifié par le 


pas compris dans I’actif. Certains comptes internationaux 4 recevoir ou a payer 


Sous-ministre des Postes 


J.A.H, Mackay 
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Annual Report 


CANADA POST OFFICE POSTES CANADIENNES 


THE OFFICE OF THE MINISTER 
CABINET DU MINISTRE 


OTTAWA, ONTARIO 
K1A 0B1 


To His Excellency The Right Honourable Roland Michener, P.C., Q.C., Governor General 
and Commander-in-Chief of Canada. 


May It Please Your Excellency: 


| have the honour herewith, for the information of Your Excellency and the Parliament 


of Canada, to present the Annual Report of the Canada Post Office for the year ended 31 
March, 1972. 


Respectfully submitted, 


DP fo 


Jean-Pierre Coté 
Postmaster General 


© 
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Ottawa, 1972 
Cat. No.: Pol—1972 


Hon. J.-P. Coté, P.C., M.P. 
Postmaster General 


J.A.H. Mackay 
Deputy Postmaster General 


GrViesinclaliaget fe. terse mes cs. ett Assistant Deputy Postmaster General, Operational 
Services 

LEED arhicreae ex we ee, as Ae, Assistant Deputy Postmaster General, Personnel 

PaGeBougnnerinecs eet ee cas Assistant Deputy Postmaster General, Finance and 
Administration 

RSE CMC aT DDSI Mey eaters Reais von ca aa Oe Assistant Deputy Postmaster General, Marketing 

RPS ON Cee ere tale nime 8 2a ct aeee ee e Special Advisor to the Deputy Postmaster General 

USMC OL Keay ier eee Mohs Rackoeet, tak he General Manager, Ontario Region 

DB esCOl te sehmee ween een fe cy: General Manager, Western Region 

Nici ae VV LSOU ewan ture uence es. Special Advisor for the Quebec Region 


ER aIVIOLTOW fare frente ee General Manager, Atlantic Region 


YEAR AT A GLANCE 


OPERATING SUMMARY 
(Millions of Dollars) 


1971-1972 1970-1971 
Postal (REVEMUGKcm ccateesiten sie coerce enn canoe ie earn 504.2 432.9 
COSTS! sue Graces Sor Pe Ae ee a Steih2 533.30" 
DOTICIT ahs fen ie 0 epee tae ae eae ara THRO) 100.4* 
*Reflects revision in cost of retroactive salary adjustments 

SERVICE DATA 

Mail Volume { Billtom Pieces) ia... cee ue ee ee 4.7 4.5 
Postal Employees oo as seaccca esse ee ee ree 49,958 47,924 


Postal Establishments 1nvoervice me = te ee eee 8,564 9 023 


INTRODUCTION 


During the fiscal year 1971-1972, the Canada 
Post Office extended services and implemented new 
programmes. Mail volumes and revenues increased 
and the deficit was less than that of the preceding 
year. 

These improvements resulted from the Depart- 
ment’s commitment to provide both a level of service 
and financial performance satisfactory to the people 
of Canada. 


THE FINANCIAL PICTURE 


Financially, operations during 1971-1972 resulted 
in a marked improvement over the preceding year. 
Revenues increased by $71.3 million, or 16.4 per 
cent, to a record level of $504.2 million. At the same 
time, cost increases were held to $479 million or 
9 per cent. This resulted in a deficit of $77 
million — $234 million, or 23 per cent lower than in 
1970-71. 

Transportation and salaries continued to be the 
major departmental expenditures. During 1971-72, 
their cost rose by $41.4 million or 9.5 per cent. 

The revenue increases are attributed to both rate 
adjustments and general volume increases of 3.5 per 
cent. 

Adjustments to the rate structure were designed 
to bring the charge for postage to the customer more 
in line with the actual cost of handling. 

The two-step increase in postage rates on July 1, 
1971, and January 1, 1972, contributed to increased 
revenues of $31.9 million from first class mail. 

Introduced with the July increment was a new 
structure for letter mail based on progressive weight 
steps with the cost per ounce decreasing in the higher 
weight categories. 

Furthermore, the authority conferred on the 
Postmaster General in June to set postage rates for 
first class mail items weighing more than one pound, 
has been used to set a more realistic rate structure. 
Postage rates for items in this category are now based 
on both weight and distance. 


The current fiscal year will reflect the first full 
year of operations under the new rate structure. 

Money order charges have also been revised as 
part of the general cost-price policy. Since July 1, 
1971, a flat rate of 25 cents has been charged for all 
money orders payable in Canada and the United 
States. 


NEW SERVICES 


As rates were revised to reflect costs more accur- 
ately, services were revised to meet customer needs 
more directly. 

Modern marketing techniques — such as customer 
attitude surveys and market research and customer 
contact, including district representatives who call on 
customers, and meetings with large volume mailers — 
are used to ascertain the requirements of customers. 
Products and programmes are designed to meet their 
needs. 

One such programme is Assured Mail, which was 
designed in response to a customer need for greater 
reliability. The programme, which was inaugurated at 
Toronto in February 1971, has now been extended to 
42 cities across Canada. 

Postpak — a method for mailing in bulk using a 
mail bag as a container — was also launched this year. 
This programme is providing a needed service to large 
volume mailers at competitive prices. 


REGULATION CHANGES 


Postal regulations have also been changed in res- 
ponse to customer requirements. 

A new pricing formula for bulk mailings of 
domestic third class items was established. This 
allows business users to benefit from a more flexible 
weight and cost structure. 

Also, as part of the effort to meet customer 
needs better: size limits for householder mail were 
increased; regulations were changed to permit the 
sealing of most domestic third class mail items; and 
the maximum weight limit for domestic fourth class 
mail was increased from 25 to 35 pounds. 


BUSINESS RECOVERED 


PHILATELIC 


During 1971-72, the Department’s determined 
efforts to adopt a customer-oriented approach suc- 
ceeded in recovering business which had been lost 
during the periods of curtailed service in 1970-71. 
Results were especially evident in the third class mail 
category where revenues increased by $20.3 million 
and volumes rose by 21.8 per cent over the preceding 
year. 


INTERNATIONALLY 


In the international area, the Post Office also 
introduced new procedures to bring about improved 
service. 

Most important was the introduction of universal 
air mail service on July 1, 1971. Asa result of this 
innovation, Canada became the first country in the 
world to transport exclusively by air letters weighing 
up to eight ounces addressed to foreign countries. 

The Canada Post Office contributed to the de- 
velopment of international procedures. It was repre- 


sented at the first formal conference of the Common- 


wealth postal administrations at London, England, in 
October, 1971, and the next month at the 10th 
congress of the Postal Union of the Americas and 
Spain at Santiago, Chile. 


Activities in the philatelic field contributed to 
improved revenue while providing increased service to 
the public. 

During the fiscal year: 

— Philatelic sales counters were opened at Quebec 
City and Montreal. 

— The Department's participation in international 
philatelic exhibitions stimulated interest in the 
collection of Canadian stamps. In addition to a 
very successful exhibition at Paris and at Troyes, 
France, displays were mounted at five major 
exhibitions in the United States. 


TRANSPORTATION TAKE-OVER 


In November, the Post Office commenced plan- 
ning to take over mail transportation in 19 cities. As 
part of this programme to integrate urban mail trans- 
portation services, the Department offered positions 
to all full-time employees of contractors affected by 
the decision. The Post Office also offered to buy 
vehicles and equipment used by the contractors for 
mail service. At the end of the fiscal year, 13 of the 
centres had been integrated, 769 employees hired and 
820 vehicles purchased for slightly more than a 
million dollars. 


NEW FACILITIES 


POSTAL ESTABLISHMENTS 


The Department has launched a major programme 


to build new postal facilities and renovate existing ones 


during the next five years. As part of the long-range 
plan, modern mechanized facilities — called major 
processing plants — will be built in Toronto and 
Montreal. This expansion Is essential to cope with 
increasing mail volumes and provide satisfactory 
working conditions for employees. 

The first letter sorting machine to serve Ottawa, 
was delivered in January 1972 and was scheduled to 
be in operation by early summer. A $70 million con- 
tract to provide mechanical equipment for 14 other 
cities was announced in March, 1972. 


THE CODE 


The Postal Code is also an integral part of the 
Department’s programme to improve service and cost 
efficiency. The code for Ottawa was announced on 
April 1, 1971, and, during the fiscal year, coding for 
Manitoba, Saskatchewan and Alberta was completed. 
By the end of the year, field work on postal coding 
had been completed in Eastern Ontario and was in 
progress In Southwestern Ontario. 


At the end of the fiscal year, 8,564 postal facili- 
ties were operating in Canada. They consisted of: 
417 staff post offices, 1,822 semi-staff post offices, 
3,786 revenue post offices, 2,140 sub post offices, 
158 seasonal post offices, 208 postal stations and 33 
letter carrier depots. 


MAIL SERVICE EXTENDED 


Mail delivery by letter carrier was extended to an 
additional 228,918 points of call on 450 full and 36 
partial letter carrier routes. 

This brings the total number of points of call 
served by letter carrier to 4,613,865 on 10,212 full 
and 348 partial letter carrier routes. This total in- 
cludes 18,831 families served by letter carriers 
through group boxes. There are now 254 post offices 
providing letter carrier service. On 450 of these routes 
in 39 cities, mailmobiles are operated by letter 
carriers. 

Mail is also delivered to 798,727 of our customers 
through 5,051 rural routes and 42 suburban services. 

In areas without letter carrier delivery, 1,241,539 
customers are served through lock boxes. An addi- 
tional 125,766 lock boxes are used in letter carrier 
delivery areas. 


Gt L‘0vS'09$ 


780'CE6 


ZOL'980'L 


G98 06C 


99L'78L'Ee 


681'088'0¢ 


LyS'S9G’e $ 


OL ZEL 
6EL'L9 
LvL'SL9 


9980S $ 


LGv'c 
LSGc'vso'l $ 


esr Ol 
€S90'6 
Gcallcs us 


850'S8Z'€ 


vz8 69S LES 
9VL'LEL' 


8L9'CE8 CES 


vv0'Sc9 


Gv L'Gé7 0¢$ 


jeisuay Jajsewysog Ajndeq 


AeyoewW “HV 
JOAMOD pale 


‘Age1NII JUAIIIJJNS YUM paysi/gejsa ag JOUUeD Aay} adUIS JaaYS GIUe/eg AY} U/ JOU ale a/qehed PUe a/GeAJBIIY 
s]JUNOIIY /euoleUsa}UI U/eLaD “slass\y ay? Buowe papnjaus jou ase Ajjuanbasuod pue sysoM I1/GNd 40 juauiiedag ayi Aq 404 pled pue papiaoid ase sBulpjing pue spue7 :ALON 


Gv l'Ovg'09$ 


aus ac eta, 80 Ren le) cm eee. Fell et ieee Cece soouejeq yIpaio Aipuns 
cle a bee ep em ew © Louie: vee fe: SIBPJO dijayeyiud payyuQ 
Tae Seas sainuaby 10 JuawWedaq JUBWUIBAOD 
J9UJO 0} pasaysues} JOU SUOIJONpap ysi|Aedq 
FG, LEC NCAES CEO pO an aR OR NMED epeues apisyno 
SODIH}O JSOg $9D1O4 UBIPeURD Je Saljddns 1c6 vO 
aBelsod pjosun 40} anuanay jo Juewjsnipy 
sjunoz9y asuedsns 
Se A Oistcks: teks aes o antes ajqeAed siunosoy Aipuns 6VE G86 
“++ *predun Bulurewas 7/6 | YEW LE 0} 401d 
panss! sjyueuem Aseyes pue saliejes paniooy 
ajqeAed s}uNOsDVy 
Ciel bile) wh a Oo anual ow, Ware Yel 80 at oe er, ree, AWundaS SIOJDEIUOD 
ESO TD ag yseg—puny sa}UeIeNd ad!}}O 1SOd 
Baraca Me EL o ccro ce © CaO Cat esas) ek 5 eee o1ereyiud 
sjunos0Vy7 isodag ~v0'SS9 
SOl4JUNOD UBI9IOJ 0} SjUaLUAeM |CUOISIAOIY :SSO7 
Os Oa OREE oot: cia SR nc at ciao ORO siapio Aouow 989'69€'8E 
pied 10} syueg pasoyeyg o} Aqyiqely 
Viva) o) ee Oh eye eee) me WL aie ey é) ela) 8) ayer SiapIO Aauo|| pieduq 
siapic Aauopy je}s0g Buipuejis}nO 
oT BOUPAPY JeIded HuIMON 9dIJ}O 1SOd 
ipo eaten 3) a aeecrseer cae \sues] Ul pue puey Uo Yseg 
puny anuaray 
pazZepljOSUuOy UI SJUNOIIV 39110 ISOq 
ea hss ae sioyisodag yueg SbulAeg 9914} }SOd Gv L'S77‘0$ 


ssILnigvi 


CL6L HOYVIN LE LV SV LAAHS JAONVIVE 


CLG LC 
veg Ovl 


Ovo'L8L 


ECOL '9E $ 


esr Ol 
€S0'6 

6LL ELL 
G6L'VSS 
saon Ward 
99L'P8L'Ee 
LyS'G9G'e $ 


Fee ACO OM sac) OMe CP yw eh eC Cg Rar} toad ee uoijebijseAul 
japun sasned sayjo pue you} ‘aly Aq sasso7 


sjunoso9V asuadsns 


re Meta het a DE S5" ajqeaisoey sjunos0Vy Aipuns 

clgea iv ge Ne eoae Metbaveeteeae eucmremteue siapio AauOW Jo 
juawAed JO} SuOl}eaJsiulWUpYy jeIsOg ubia104 

Pe On eek ale a: sBuiyleuu jeyuauyedaq 104 
salouaby pue s}juawpedag JUBWUI3AO5 

tot ee eens ee SUOIJENISIUIWIPY |eISOd 
uBiai04 wos suodnog Ajday jeuolneuss}u| 


BIGQeAIBD9Y SJUNOIDY 


Lng See View ehise sheq jlew pue sjaydyes ‘swuoyiun 
JO SINJORJNUeL BY} UI ASN JO} syeua}e | 


sbulj}I4 pue syeisaz,eyy yo AsojUuaAU] 


ye nis S ‘syisodaq AWINdaS /S10JOBIUOTD 
eet a OY ec: Cen Used PUNY <d}JUBIENYH BdI}JO ISOd 
ete ba suolonpesqd ysi|Aeg—junos0V7 asuadsns 
Asan reel OFOeG he O © TONG JUNODIY 9dIO ISO 
ePIC OAR CeO eh Oh eu. th Scar OPO TK ysnay oyareyiud 
A RSCROLG. Ocoee ONG Dark c S1aPJO Kau Buipuejsing 
SaiTen Siig a catekicie ci iteiates fee MNo Ny ez yueg sBulaes JIIJJO 180d 


puny anuanay 
pa}epijosuos ul sjUNOIIY 3D1J4O 3SOq 


}ISULA} UL PUe S4ad}SeEWI}SOY JO SpueY ay} Ul YseD 


SLASSV 


INSINLYVd3sd 4ADISSO LSOd 


STATEMENT OF REVENUE, COSTS AND DEFICIT 


(in thousands of dollars) 


1971-1972 1970-1971 
REVENUE 
First:GlasseVallly cesgataer. toate peace ee) ee eee: Mess ae 247,235 PENS) SOW / 
Seaiel (CESS WIEN a ou. os onto edn eras GeugoeenaD ae 14,158 ilebrfets 
Unie EBS MBM. ao todo Mac een ome cd Dhie eeceee 74,595 54,214 
EourthiGlassaMiall Werere eee acre eee untae tae ener 89,378 ioe, 
SDEcialalViaikSenviCeSaru wer ee wl hee marr ees ate 24,411 PAT {SY S\7/ 
Governmention GanactallViailiesemensien ene eee ieee 27,510 22141 0 
Financial and Miscellaneous Services.............. 26,924 25,136 
TOTALSREVENU Beeetarist tone sacra ais oe 504,211 AS29114 
LESS COSTS 
Salaries: 
Saleniles Cir Comin] Sie. oo conan oscdooboaune 316233 285,400 
WEES TOR CASUEINME) ion ccuetdeautaeeaaomanoue 22,149 15,979 
OVeERKUITIC Remeance hey cee omen ec es epee ae, vs oe 12,828 8,121 
OthemRersonneliCOstSsman eet ene enone ites eo 1,843 1,931 
Payments to Revenue, Sub & Seasonal Postmasters. . 19,381 S72, 464 19737 331,168 
Transportation and Communications: 
all | eee ee tenon ca er eRe Mien es Mr ai rod Vays he: 10,785 11,650 
Ec Clmrereeptere epee Fra en eecurr ae cee eras en haters eas oie 51,965 Hil le7Z 
INES, cx Bis Ol SO CIO O CPO CL OE re Ne OE cee 28,241 DAT Moye 
WUBI ASS: Gea uck Gocher sc cece Ob Cats cheecnet MIRE RC OLer ies mene Neen eae 1,334 1,461 
Payments to Foreign Postal Administrations........ 4,108 4,475 
Travel and Other Communications............... 4,045 100,478 3,328 IO S89 
Professional Services: 
Professional and Special Services................ 1,046 1b W227 
OMNES CNVICCS sre eer crin sie rneas cree ee dearer te a 494 1,540 457 1,584 
Other Costs: 
Departmental Publications and Advertising........ 1,938 935 
RGhital Siew dee enh ee meh teen te lows: fier rey: nce TANS 920 
BurchasecdiRepalianc:W PKee pe cram cleiace Gs laiee iene 1,320 992 
Utilities, Materials and Supplies................. 8,120 8,555 
OthemEXDENGItUTeSsa atemecenie a. Siecle o ele leue 6 elles 2,006 teil ks) 
Acquisition of Equipment, Machinery and Furnishings TOTS PAS 4,748 17,263 
Services Provided by Other Departments: 
ACEOMMOGatON Eee aewete ont ie cto Seas oe @ Ce 45,981 40,966 
EMpPlovVeeIBenelitSitwerarweerc stoi ce one coi cuege 38,316 40,942 
OTHeES CIVICES eae weed tenes tae oelotercashe ol eilaie.4 doks. cee 783 85,080 1,182 83,090 
Retroactive Salary Increases Paid in1971-1972 
J Naya WAIAYS COMES VADs oe ccc ole do Hoi od © eyo aiowere Ao 
TOTAUCOS TS tierce yc ptasi cues ati iasies ate neers Bee come 581,204 533,351 
DEEIC Lies te die ce arene neta ae wae 76 ,993 100,440* 


*Deficit revised to reflect the retroactive salary increases paid in 1971-1972 applying to 1970-1971 
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MANPOWER DISTRIBUTION 


Strength at Strength at 
31 March, 1972 31 March, 1971 
FICAd G Walter Sseerretrckerctredee toa seen eran Trae ay cc cueha) ao Wicker a isuenchein Scans 1,189 Deliesel 
Date eInO ll RVELCNOINKE @OUNCES.connnotoqcsenaogbes5ouh A octee ao nmone WT 1,463 


Staff Post Offices: 
Full Time 32,781 


boo RR Sere Ane RS Oe Cece ON ON cee Nae en 31215 
Rattan Ova ee ue porn cantata crete nomen oo tere srt ieee es aaah tiea apt 4,619 4,423 
Semi Staff Post Offices: 
LOTUS Nin Vek cies aves oete ote cloner cie Aio-o Ria o GIRO Ee: ACIS Oe ee ae oe S227) 3,202 
PALIT Ginees ce epee eee etteectes cists rated Sone tele cot nicest pratt wee hb. osee soes 4, (P2 ZATI 
ReVvenUer:ROSstOiiCesmammeoet i jciic. tires vac itcse nnn me ecto amin ccs 6} 7/S)s" Sh SIA 
UOT ee i cacnctes, oust SEE eI ON gN Ea ene trai enna Or ee Sere ee 49,958 47,924 
VOLUME OF ORIGINATING MAIL 
(in millions of pieces) 
1971-1972 1970-1971 
First Glassavicill ee pw acas acta cee ater cna hactccorurk Gr ameichs oo caus hemeas Svein ces 2,699 Pees 
SECON Classi Valli temereeeat a sieteee is Cicce eo eicic Stee ete pene bie cas 448 505 
Hair Cu laSsal\/ al taewereneey a NENE ee CCE PR ea clic Raves cuits staaitoahs pia 941 
FOUKGHEC TAS SalV]alllrete ce rrerenraen ea cece iceman cic tata ona ciatansuesemeys Ares ryt 82 74 
SDECIAlVIaISEWVICES Smmeammenree crite ener ean reve oa acy aiern uexniees 28 28 
GOVEeRnmentomGana Gan all emarr setceetrer tettyern secre eons amie sie iaares: 309 282 
TOTARPLEGES'O BMA aes tee ee ets coe 4713 4,553 
MONEY ORDER SERVICE 
(in thousands) 
1971-1972 1970-1971 
Numbenorvloneys Ono ersiSSUeG ements cue ne meaner inn iirc = 43,774 44,594 
WEE Gr IM Ione ORGS IRAUIGC 6 conc on oun mroetenotune noob semen $1,010,974 $938,682 
Revenue fromuvioney, Orden Serviccemamran amines erie aii eis cai a $10,790 $9,853 
SAVINGS BANK TRANSACTIONS 
(in thousands of dollars) 
1971-1972 1970-1971 
SCENES Guna oee Nelle oo5.5 5 Sneooas booteoahedtodsetacorne ae 3,674 3,943 
WVITH Grav al Seamer rene eases okor cnc tioe Gaels c/oteus emitters eiater cue. ctw seeks bcree tant’ 109 269 
Balance on We posits lelvianclimmrctrerciaeiictaetiiesccrs ois ere tiers once Shas 3,674 


POSTAL REVENUE BY SOURCES 


(in thousands of dollars) 


1971-1972 1970-1971 

% of Total % of Total 

Revenue Revenue 
SLAM DS cere reiee Caer oe ee rea ee 155,784 30.7 135,696 Siles 
Postage Meters and Registers..................-. 245,564 48.5 206,386 47.6 
POSAGEIPENG GEM cs vehoorocbomrcevovusonons 60,479 11.9 51,800 12.0 
ROSt OfficeBOx Rental Samet tera enee ren are 5,182 1.0 5,063 V2 
MONEVIONders Sin ace ae treey oo ereeee Sei aie eee ree OIC DA 9,853 2s 
FOr GneSetilemMmentSrerceeic doer mieten eae 8,374 led Saya 224 
MiIScellaneoustatts cco ceee one tte Oe erie eieene e}// 0.1 363 0.1 
TOTAL CASH REVENUE................ 486,710 96.0 418,275 96.6 
Services to Other Departments. ................ 1 7/ SON 4.0 14,636 3.4 


GROSS REVENUESsa ern ore cre crt 504,211 100.0 432,911 100.0 


POSTAL REVENUE BY PROVINCES 


(in thousands of dollars) 


1971-1972 1970-1971 

% of Total % of Total 

Revenue Revenue 
Newiounnd lances sneer ra terete ricer rien mae: 5250 @ 4,434 1.0 
PUMICE EC NWETONIGEINGh, codcecseegorocpeuaunbacone leah Or. 1,022. 0.2 
NOVarlScotlacare tna aceite Oe er ne en ae 12,057 2.4 10,208 2.4 
ING Wa BUI S WUC Kee tee etree tee tary ee ee 9,785 1.9 8,561 AAG) 
QUEBECOR Eek rrrer petite cin meee eee ie ental came pene 107,702 21.4 937367, DAG 
ON tarlOa bet ees cee ee eeice eiee eees 206,843 41.0 WSO 41.0 
Mianito ba Race tose ce ner ete ee rae aera ene ae 23,981 4.8 20,569 4.7 
Saskatchewan cee eee ee ee oer ie 15,828 $35 | 13,858 SZ 
NN O1=|aU= hk cr are Rea en TREN nl oscrh inte Caner eee ROR RS eae Sls 6.2 26,812 6.2 
BritishaGolunb ladies ae eee ienene citrate 47,261 9.4 39/177 9.0 
VY GKOMDIStICC aceite ee EN ae ees 356 0.1 318 0.1 
NCTA AEE VGIMOMES. o oso dnenonosdocnweneonegat 481 0.1 393 0.1 
461,994 91.6 396,089 OARS 

Revenue collected by Headquarters 

and Miscellaneous Items.................-. 24,716 4.9 22,186 3) 
Services to Other Departments. ................ 7,201 3.5 14,636 3.4 


504,211 100.0 432,911 100.0 
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TABLEAU DES DEPENSES PAR SOURCE DE FONDS 


(en milliers de dollars) 


TRAITEMENTS: 


Emplovyesipenmanemtsa plelm temps s 2) e = 6 i 2 ee wee et) 2 a 
Employ ésipenmeanemtsca temps pantiel) ce) eye a) sie tien tellus ne eel =) = 
Employés intermittents 


Travail supplémentaire 


Autre reémunération ..... 


Paiements aux bureaux a commission, aux bureaux auxiliaires et saisonniers....... 
TOTAL PARTIEL 


TRANSPORT ET COMMUNICATIONS: 
Transport ferroviaire..... 


Transport routier . 


Transport aérien ..... 


TikansSPOntemantliin Cumemener te eieternion 


Paiements aux Administrations postales de |l’étranger .............-.-. 


Voyages et autrescommunications ..........- 
TOUGALIBA Rie een ee ca eevee © 2 orcas ome 


SERVICES PROFESSIONNELS ET SPECIAUX: 
Senvices protessiOmmelsiet.<Sec (aux wa wy erent esate Mege) eileen lie ero ec eee (ee 


AUIKeES SEIVICeCS ©: coe es 6 ee ee 
TOTAISPAR TIERS eo oo 


INFORMATION: 
LOCATION Seer ra Ces cs Sm, cist cee Genes es 

ACHAT DE SERVICES DE REPARATION ET D’ENTRETIEN: .... . te Shed 
SERVICES D’UTILITE PUBLIQUE, FOURNITURES ET APPROVISIONNEMENTS: 
AUTRES DEPENSES: Of ee: 
ACQUISITION DE MATERIEL, D’OUTILLAGE ET D’ARTICLES D’ AMEUBLEMENT 


SOMME D’‘ARGENT POUR LES AUGMENTATIONS DE TRAITEMENT 
AVEC EFFET RETROACTIF: 


TOTAL DES DEPENSES DES POSTES 


SERVICE RENDUS PAR D‘AUTRES MINISTERES: 


Locaux 


Avantages sociaux des employés 
Autres services 
TOTAL PARTIEL ........ 
TOTAL 


1971-1972 
Crédits Recettes 
269,905 21,716 

16,362 8,250 
20,985 1,164 
12,828 
1,843 
ieee 19,381 
321 923 50,511 
10,785 
51,965 
28,241 
ipsse 
4,108 
3,945 100 
96,270 4,208 
1,046 
482 ae Po5 
(econ s 
1,938 
713 
320 
8,120 
954 1,052 
UAaTPS) 
440,318 55,806 
45,981 
38,316 
783 
85,080 oe 
525,398 


55,806 


1970-1971 
Total Crédits Recettes 
291,621 242,881 24,996 
24,612 13,788 3,735 
22,149 15,104 875 
12,828 8,121 
1,843 1,931 
_19,381 Ah oe 19,737 
372,434 281,825 49,343 
10,785 11,650 
51,965 51,172 
28,241 27,103 
1,334 1,461 
4,108 4,475 
4,045 3,024 304 
100,478 94,410 4,779 
1,046 4,127 
ec ___ 422 __ 38 
__1,540 __ 1,549 35 
1,938 935 
ite 920 
1,320 992 
8,120 8,555 
2,006 164 949 
7,575 4,748 
1,057 
496,124 395,155 55,106 
45,981 40,966 
38,316 40,942 
783 1,182 
85,080 83,090 
581,204 478,245 


55,106 
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BILAN DU MINISTERE DES POSTES AU 31 MARS 1972 


ACTIF 


Avoir des maitres de poste en caisse et en cours 


de transmission 


Comptes des Postes au Fonds du revenu consolidé 


Caisse d’épargne postale 
Mandats de poste impayés 
Compte de fiducie philatélique 
(COMMA CESIROSIES @ 4 oo 4 oe Go oe a 6 
Compte d’ordre — Retenues sur les traitements 
Fonds de garantie du ministére des Postes — 

en caisse 


Dépots de garantie des entrepreneurs 


Inventaire du matériel et des accessoires 


Matériel utilisé pour la fabrication des 
uniformes, des sacoches de facteurs et des 
sacs postaux 


Comptes a recevoir 


Coupons-réponse internationaux des Administra- 
tions postales étrangéres 

Ministéres et organismes gouvernementaux, pour 
les envois ministériels 

Paiement des mandats de poste émis par les 
Administrations postales étrangéres 


Comptes a recevoir . 


Comptes d’ordre 


Pertes dues au feu, au vol et a d’autres 
causes (en cours d’enquéte) 


$3,565,541 
33,784,766 
D329 
554,795 
IAS AIS 


9,053 
10,483 


$ 36,103 
187,040 


740,634 
Di YZ 


PASSIF 
Déposants a la Caisse d’épargne postale 
$20,225,145 
Comptes des Postes au Fonds du revenu consolidé 
Avoir en caisse et en cours de transmission .. . $20,225,145 
Fonds de roulement des Postes 655,044 
Mandats de poste impayés 
Mandats non payés $32,832,678 
Montant a payer aux banques a charte pour les 
Mah Cats Pay CS meee cts stain cc eness capes nae 4,737,146 
$37,569,824 
38 369,686 Moins: Paiements provisoires aux Administrations 
postales étrangéres : 3,785,058 
Comptes-provisions 
Philatéliques ...... Sen calle $271,329 
655,044 Fonds de garantie du ministéere des Postes — 
en caisse bees, A BSc 9,053 
Dépots de garantie des entrepreneurs 10,483 
Comptes a payer 
Traitements courus et mandats d’appointements 
émis avant le 31 mars 1972 et non 
TAGUEH OF ACS oy cattle © ae etn onder $1,084,251 
Bivers:a;pay ete ee aaeee oe cgee eee at oe eee 2,451 
985,349 Comptes d’ordre 
Redressement des recettes pour les articles 
d'affranchissement non vendus se trouvant aux 
304,921 bureaux de poste des Forces canadiennes 
a étrangeres ae) ett a, Se eee ee $50,866 
Retenues sur les traitements non transférées 
a d‘autres ministéres ou organismes 
GLOUMEMMENUAMEUDS a. 60505 6 oo ae oo € 675,747 
Commandes philatéliques non exécutées ...... 67,739 
SOleESierAeMEWISCINGS o 4650005 50m noone 37 hoO 
$60,540,145 


$3,565,541 


20,880,189 


33,784,766 


290,865 


1,086,702 


932,082 


$60,540,145 


NOTA: Les terrains et les batiments sont fournis et payés par le ministére des Travaux publics et ne sont donc pas compris dans Iactif. Certains comptes internationaux a recevoir ou a 
payer ne figurent pas dans le bilan, parce qu’on ne peut les établir avec assez d exactitude. 


Certifie par le 
Sous-—ministre des Postes 


VN) Mackay 
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FOREWORD 


The mandate of the Canada Post Office is to pro- 
vide Canadians with efficient and reliable postal service 
at the lowest possible cost. 

In pursuit of this goal the Department, during the 
fiscal year 1972-73, increased the scope and efficiency 
of its operations on several broad fronts. 

These included the Coding and Mechanization pro- 
gram, the ultimate objective of which is the stabiliza- 
tion of ever increasing costs; the continued implemen- 
tation of the Postal Code, which is scheduled to cover 
the whole of Canada by the end of 1973; the extension 
of the Assured Mail program to include more large 
mailing centres; and a new system for the processing 
of outgoing overseas mail. 

Quality control measures were improved with the 
expansion of the Department’s Quality Assurance pro- 
gram, and work continued on the previously announced 
five-year building program to upgrade postal facilities 
across the country. 

All these measures, dealt with at more length in 
this report, were part of the Canada Post Office’s con- 
tinuing efforts to attain its objectives. 


THE FINANCIAL PICTURE 


During the fiscal year 1972-73, revenues increased 
by $58.9 million, or 11.7 per cent, to $563.1 million. 

However, costs rose to $654.1 million, an increase 
of $72.9 million or 12.5 per cent, resulting in a deficit 
of $90.9 million. This was $13.9 million, or 18.1 per 
cent greater than in 1971-72. 

The revenue increases are attributed to both rate 


adjustments and a 0.8 per cent increase in mail volumes. 


This was the first full year of operations under the 
two-step increase in first class postage rates which was 
introduced on July 1, 1971 and January 1, 1972. 


Higher costs in 1972-73 were due mainly to in- 
creased costs for salaries. New collective agreements, 
signed in March 1973 and retroactive to March 1972, 
were a major factor. In addition, there was a 4.5 per 
cent increase in the number of personnel. This included 
the hiring of full-time employees of those contractors 
affected by the 1971-72 decision to integrate urban 
mail transportation services, 


CUSTOMER — ORIENTATION 


During 1972-73 the Post Office made substantial 
progress in realizing its goal of determining exactly 
what postal services Canadians require and tailoring 
its services and products to meet these specific needs. 

In October 1972 more than 400 representatives of 
businesses and organizations across Canada met with 
senior Departmental officials in Ottawa at the first 
Canadian Postal Users Conference. 

The two-day conference, sponsored by the Depart- 
ment, provided a forum for an exchange of views and 
the opportunity for the Post Office and many of its 
largest customers to work together on mutual problems. 

Surveys were conducted to increase the Depart- 
ment’s knowledge of the communications and distri- 
bution habits of its customers. A prototype of a pos- 
sible series of in-depth studies of major business cus- 
tomers was completed and a report containing demo- 
graphic and economic projections to 1986 for the 
four postal regions was issued in November 1972. 


CODING AND MECHANIZATION 


The Coding and Mechanization Program is one of 
the most important steps that the Canada Post Office 
is taking to modernize its mail processing methods. 

During the fiscal year, the Postal Code was intro- 
duced to six additional areas — Eastern Ontario, South- 
western Ontario, Metropolitan Toronto, Central On- 
tario, Northern Ontario and Eastern Quebec. 

Field work on postal coding continued so that by 
the end of 1973 the program will be completed and 
every address in Canada will then have been allocated 
a Postal Code. 

The first letter sorting machines to serve Ottawa 
were installed and began operating in August 1972. 

In addition, contracts were negotiated for the remain- 
der of the equipment required to complete the letter 
mail mechanization program. 


SERVICE IMPROVEMENTS AND INNOVATIONS 


Assured Mail, inaugurated in 1971 to provide cus- 
tomers with greater reliability, was extended to four- 
teen more cities during the fiscal year. This brought 
the total number of cities included in the program to 
56. 

During 1972-73, the National Assured Mail Moni- 
toring System used computers and 10,000 test letters 
each week to measure the program’s success. This 
monitoring revealed that it is possible for the Depart- 


ment to attain 95 per cent of its stated delivery objec- 


tives for Assured Mail. 

Similar evaluation programs for other classes of 
mail and the introduction of trained quality assurance 
staff into each region and district across Canada also 
are assisting the Department in identifying problem 
areas and preventing delays before they occur. 

Post-Trac - an effective system for tracing mail 
electronically - was developed during the fiscal year 


to improve the Department’s quality control capabi- 
lity. 

A new system for processing mail destined for the 
United Kingdom and other foreign countries was in- 
troduced in February. Mail is now processed through 
exchange points in each province and then conveyed 
directly from that city to its foreign destination. Pre- 
viously, the majority of international mail had been 
sent to Montreal for processing. An improved system 
for mail exchange between the United States and 
Canada has been co-ordinated. 

Production scheduling in major plants is being 
revamped and modern bulking methods such as con- 
tainerization and piggy-back transportation are being 
used. 

On October 1, 1972, Telepost, a service combining 
the CNCP Telex system and regular first class mail 
delivery, was introduced. 


PHILATELIC 


Canadian postage stamps have earned a valued 
reputation for the excellence of their craftsmanship 
and the integrity of the philatelic policy which go- 


verns their issue. Revenue from philatelic services Stamp starter kit 
increased to $4.4 million - up 51.4 per cent from the Het Staite 


previous fiscal year’s total of $2.9 million. . Canada $900 

During 1972-73 a new series of middle-value defi- 
nitive stamps portraying Canadian geography and 
wildlife, were issued. Twenty-one commemorative 
and special stamps honoured significant events and 
people in our national life. 

Interest in Canadian stamps was stimulated by 
the Department's participation at major philatelic ee ; of Stamp 
exhibitions in Canada, the United States and Belgium. Soe ; Oe Collecting 
In addition, displays were sent to Mexico and Brazil a 
for public viewing. 

A stamp starter kit, containing all the basic mate- 
rials needed to begin a stamp collection, and a booklet/ y 
catalogue called ‘‘Canada - Stamps and Stories’’ went CS 
on sale during the fiscal year. These two new products - 


were developed by the Department to make it easy 
and interesting for more Canadians, especially young 
people, to take up the hobby of collecting stamps. 

Philatelic sales counters were opened in 15 post 
offices across Canada. This was a continuation of the 
program, started on an experimental basis in the pre- 
vious fiscal year, to supplement the mail order sale of 
stamps and philatelic services to collectors. 

Canada Cards - scenic, pre-stamped postcards - went 
on sale across the country in July 1972. The series of 
90 cards portrays typically Canadian scenes and places 
of historic interest. The printed stamp is a miniature 
facsimile of the card’s full colour scene. The cards, 
which were produced for sale to the general public for 
convenient mailing purposes, have also proved to be 
of special interest to collectors. 


PERSONNEL 


During the past fiscal year the Department nego- 
tiated, on behalf of Treasury Board, with the Council 
of Postal Unions (Letter Carriers Union of Canada and 
the Canadian Union of Postal Workers), the Associa- 
tion of Postal Officers of Canada, the Canadian Post- 
masters Association and the Public Service Alliance 
of Canada - Postal Component (Railway Mail Clerks). 

Social planning is an important part of the Depart- 
ment’s facilities expansion program. This means that 
the training and relocation of employees are factors 
which are being carefully considered. It is an integral 
part of the planning for the major processing plants 
in Halifax, Montreal, Toronto, Winnipeg, Calgary and 
Vancouver. 

Safety on the job was stressed through intensive 
training programs in basic accident prevention, defen- 
sive driving and alcoholism identification and control. 
The results show a definite correlation between this 
training and reductions in accident frequency. 


As part of a study on the connection between 
physical fitness and absenteeism, an experimental 
physical fitness program was launched. 

During 1972-73 suggestions submitted by em- 
ployees through the Suggestions Award Program 
resulted in savings to the Department of $635,370, 
an increase of $576,415 over the previous year’s total 
savings of $58,955. 


FACILITIES 


During the fiscal year, the Department continued 
its program of building new postal facilities and reno- 
vating existing ones. 

Seventy-four construction projects were completed 
and work progressed on the Montreal and Toronto 
MAPP projects (major processing plants). This five- 
year program was begun in 1971-72 in order that the 
Department would be able to cope with increasing 
mail volumes and to provide satisfactory working 
conditions for employees. 

At the end of the fiscal year, 8,684 postal facili- 
ties were operating in Canada. They consisted of: 418 
staff post offices, 1,838 semi-staff post offices, 3,775 
revenue post offices, 2,280 sub post offices, 132 sea- 
sonal post offices, 213 postal stations and 28 letter 
carrier depots. 


MAIL SERVICE EXTENDED 


Mail delivery by letter carrier was extended to an 
additional 153,187 points of call on 319 full and 16 
partial letter carrier routes. 

This brings the total number of points of call 
served by letter carrier to 4,802,186 on 10,638 full 
and 384 partial letter carrier routes. There are now 
255 post offices providing letter carrier service. 

Mail is also delivered to 826, 732 of our customers 
through 5,014 rural routes and 48 suburban services. 

In areas without letter carrier delivery, 1,276,177 
customers are served through lock boxes. An additio- 
nal 128,774 lock boxes are used in letter carrier deli- 
very areas, 
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STATEMENT OF REVENUE, COSTS AND DEFICIT 


(in thousands of dollars) 


1972-1973 1971-1972 
REVENUE 
FNGENG EGS IN EM ts saeapen oe 28a cheno Oe Cine aio cod mepnetomane 321,754 247,235 
SeconaiGlassuVialliguesseecnte ae weer eerie anes bere, res eyes 14,899 14,158 
MG lass: Via (Maeanene ee eae gy eae en eh ie Nee ae ee 65,365 74,595 
eWay (AR EIMIEN) oo. G o cero eR a oka a a ose aieecbn oe 101,868 89,378 
SpecialuMail; SEnVICeS mues ee cee citeienes acer) eee eer nee, 30,070 24,411 
Government of Canada Mail (Note 1) ............. 1,745 27,510 
Financial and Miscellaneous Services ............. 27,458 26,924 
OTA LAR EVEN UE Resende eer cee emi eee a eee 563,159 504,211 
COSTS 
Salaries: 
Salaniesson Continuing employees eunmatnemenence =] ten-uene 355,404 Silorwoo 
Weeesie (CaSUEll TENUSOMES scnosscadccsosanotrase 30,567 22,149 
OVERtINIG; awn. foe eee eee Loe eee SP 16,548 12,828 
Qin HaGOnMaOONS Bie boe ya boon buoe a G08 a 1,804 1,843 
Remuneration of Revenue, Sub & Seasonal Postmasters . 19,914 424 237 19,381 372,434 
Transportation and Communications: 
SULA) SOP oA te Rope Sea eR RSP Rn, ne a ore Pe iiesos 10,785 
Ea Clam eee ete aie Re ea tan et ate ee) Ns 2s Ran 43,046 51,965 
NURS ORD A. a CRM AE LS fae tee RARE ora i GPR ey ree ee 30,580 28,241 
WREST. aM a ote a soad oth Sere So aecteeetee Pet aes Slee eee Ren nae 1,087 1,334 
Payments to Foreign Postal Administrations ........ 3,640 4,108 
iiraveltand Other Communications 94. 26 45444 - 4,786 94,502 4,045 100,478 
Professional Services: 
Professional and Special Services .............. 174 1,046 
Other Senvices pune eare een tee mae etn te ced ee tas 932 2,106 494 1,540 
Other Costs: 
Departmental Publications and Advertising ........ 3,568 1,938 
EGiital Sauacwer era are ene rare ec oe ey ee reece acs 1,521 TALS 
PuinchasedmkepallganclaG a|<ee aera aimee irene ann sn rai 2,011 120 
Wilninies,, MBWETIENS eintel SNES 2. 015435600 ao oo 11,829 8,120 
Acquisition of Equipment, Machinery and Furnishings . . 9,616 USA) 
Othemepenclituresann semana noe carmen trae Ceara 1,789 30,334 2,006 21,672 
Services Provided by Other Departments: 
AECOIMOCALIOM eee mye seen, ten ee et ee ay ane 55,943 45,981 
EMplOv ces Bene fits munmememonSurencac) Ale vais esis sae eee 45,763 38,316 
@theie Services Meee erat ease ace ae ees cress elo 102,877 783 85,080 
TLOWATACOS TS ee a es ere ep en ee ee 654,056 581,204 
DET GED Wo Sad ee a ee ee 90,897 76,993 


Note 1: Most government departments are now charged postage on their mail. 
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MANPOWER DISTRIBUTION 


Strength at Strength at 
31 March 1973 31 March 1972 
Headquantenrsmegmriirec-ermen ecewee cca mee seetre an eae s Ve fos: fava jas aNs 1,256 1,189 
DistiictancdeRegonalz© fiiceS masa ee amet er sewn ors pene PRA NT/ WethTee 
Staff Post Offices: 
BUI Caer eerie te, Sateen ena re rey ea.) ony, 34,633 32,781 
Panes Til eiem shen tam Memes ee amen) ogi care h cakes ts te. bar wo Mae 4,590 4619 
Semi Staff Post Offices: 
EWA BUTS cay Ate eee) Archer eterraeetei hm ceelen Nabe eee aememm we 3,261 3227 
Balt chill Cem semeners Ce erie anes naa NGes my err ee cee a ey eno 2,600 2,572 
ReventiciPostiOfticesser, a atin seer ote re ae eso Pee ea nis 3,750 3,793 
MO TALS Bergeson rs 25ee 5). bar Seem ES ONES, nee Eo. ters 52,207 49,958 
VOLUME OF ORIGINATING MAIL 
(in millions of pieces) 
1972-1973 1971-1972 
FeinstaGlaSSalV all me eeee meee aera mrely es Sater Awe ters oo Ms 2: os He ratte G 3,141 2,936 
SecondiGlassiVail serenity ere Mee ee ek, Sm a vale 444 448 
SCG aSSaIVi ct | Meee Neem a, Kun ra Oris RE i ok ws 1,007 1,206 
RoticthiClass Mall tapatenre te ence, So rae ae oes eee 88 82 
Specials ValltSenvices mae e a eae) eee eee ces Ppt oo sic, 33 31 
Governmentiof GanacdanVi alleen merry eres pee ee eeere oe ea eee 38* 10 
TOTAL PIECES OR MAILS beet see ora oo eases 4751 4,713 


*The increase in Government mail is mainly due to householder mailings for election purposes, made by the Chief 
Electoral Officer and members of Parliament. 


MONEY ORDER SERVICE 


(in thousands) 


1972-1973 1971-1972 
NUmberomVionevaOnGenrss|SSUCCEemrnme Menon cerns ce cme) clei 41,382 43,774 
Weller Milena Orebrs ISAUEG! 6555656650000 8 Fa oo Cae $1,034,149 $1,010,974 
RevenuesromVioneysOnder cenvicems an) -uenenaie ny eee ee SOL $ 10,790 

SAVINGS BANK TRANSACTIONS 
(in thousands of dollars) 
1972-1973 1971-1972 
BalancerontO eos) tiie Dil memes wear ere eet omens irate iene ety ce 3,565 3,674 
With dcawalsmmaricmeretre cc ses ee Poni Mev oln Crane mame eos & 140 109 


Shino beets wha gece Miao Geen 3,425 3,565 


POSTAL REVENUE BY SOURCE 


(in thousands of dollars) 
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1972-1973 1971-1972 
% of Total % of Total 
Revenue Revenue 
Stainpsiy 1, Mae wee, co eae Seo he een ere 166,182 29.5 152,896 BOLS 
Postage Meters and Registers ............... 293,497 Bye 245,564 48.7 
Postage:PaidainsCasiepasecs cn cashirctmer aia cea en opera ere 69,663 12.4 60,479 12.0 
Rosti@fificaibioxci Re inital sienna tee meneame 5,522 1.0 5,182 1.0 
Money Orders Wouees ste (iesieian Main rset eer ece oer = OTT 1.9 10,790 PEs 
Philatelic: Valuest..05 etree eae eg ee eee Aes 2 0.8 2,888 0.6 
Non=Postalfitensis © sear cecia i Cmte erent Lots 199 0.0 108 0.0 
Boreign: Settiemenitsin ae nm nen inn eee ee ee GNSS tes 8,374 led! 
Miscellaneous: Scares eee ate oe mee rs we ag ees tee 474 __ OO eee 29) Ol 
TOTAL CASH REVENUE .........2..... 557,762 99.0 486,710 96.5 
Senvices to OthenDepartniemtsemensnieneicnenen enn nene __ 5,397 men 17,501 __ 3.5 _ 
GROSS REVENUE mee sane ore eee ee 563,159 100.00 504,211 100.00 
CASH REVENUE TRANSFERRED TO RECEIVER GENERAL 
(in thousands of dollars) 
1972-73 | AQT1-72° 
motaiiCashsRevenulerGollliecte cia penne mcmama premiers een eer ee Lay 7/ TAS 2 486,710 
Expendituressrard) tikonmilOs talainCV.e i Cc simran trie meantime gee 57,140 55,806 
Net Cash Revenue Paid into Consolidated Revenue Fund............... 500,622 430,904 
POSTAL REVENUE BY PROVINCE 
(in thousands of dollars) 
1972-1973 1971-1972 
% of Total % of Total 
Revenue Revenue 
Newfoundland: icc ce ae en: cee eet ae ee ae 6,267 ile 5,250 1.0 
Pini erehmeknel IMEC! 44 oF 5 oo e eo 66k bn Bee 1,560 0.3 aT, 0.2 
Nowa'Scotiaticr ss: Wecenl ice: tana en ee ro 14,239 2.5 12,057 2.4 
INGWEBRURSWICK Wemcewrsn a itvesie (anion ots ee A679 2a 9,785 19 
@uebect Boye te 5 By Mets iy Sees ee ae ce 124,017 22.0 107,702 21.4 
Ontario sees Be ea ee eee pe eee ee ee 250,579 44.5 206,843 41.0 
Manito Daeiyes 23 sy cate aera a ee ee ee a eee ee 27,565 4.9 23,981 48 
Saskatcnewam)s peace ee ae eecoee ewe Cena ee 17,936 $}72 15,828 Sm 
ON | ave fi tier eee, ee RR GN, Aan, ear geen here AG A WD. 36,245 6.4 Sills 6.2 
BritisneGolun Dialers iar me nme ee ee 55:972 9.9 47,261 9.4 
VukomlDistcvct: Suess rae ere kare eae eee ae 436 0.1 356 On 
NoYes AAO 22 onan dona aoa nn aw oo 693 OFA 481 0.1 
547,188 OV eZ. 461,994 91.6 
Revenue collected by Headquarters and Miscel- 
laneous tenn See saan aes oe Nica pad cd Eee ey ee 10,574 flees 24,716 4.9 
Services towOtherm Depart ine nts assess 5,397 1.0 (7 texeyi| ht) 
563,159 100.0 504,211 100.00 


CORNELIUS KRIEGHOFF 
painter peintre 1815-1872 
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TABLEAU DES DEPENSES PAR SOURCES DE FONDS 


(en milliers de dollars) 


TRAITEMENTS: 


Employes permanents a plein temps 

Employés permanents a temps partiel 

Employés intermittents 

Travail supplémentaire 

Autre rémunération ; Eee: Whe 

Paiements aux bureaux a commission, aux bureaux auxiliaires et saisonniers 


TOTAL PARTIEL.... 


TRANSPORTS ET COMMUNICATIONS: 


Transport ferroviaire 

Transport routier 

Transport aérien ; 

Ae Iniexotar Aaelibainae: 2 = 6 om 6 Goa aa oe en oo Gee es 
Paiements aux Administrations postales de |’étranger 
Voyages et autres communications 


TOTAL PARTIEL . . 


SERVICES PROFESSIONNELS ET SPECIAUX: 


Services professionnels et spéciaux 
Autres services 


TOTAL PARTIEL.... 

INFORMATION: 

LOCATION: 

ACHAT DE SERVICES DE REPARATION ET D’ENTRETIEN: 

SERVICES D’UTILITE PUBLIQUE, FOURNITURES ET APPROVISIONNEMENTS: 
ACQUISITION DE MATERIEL, D’OUTILLAGE ET D’ARTICLES D’AMEUBLEMENT 
AUTRES DEPENSES: 

TOTAL DES DEPENSES DES POSTES 

SERVICES RENDUS PAR D‘AUTRES MINISTERES: 


Locaux ole eae ae een 
Avantages sociaux des employés 
Autres services 

TOTAL PARTIEL.... 


TOTAL 


*Les chiffres de 1971-1972 ont été amendés afin de refléter |’ajustement entre les traitements des employés a plein temps et ceux des employés a temps partiel qui ont été payés a méme 


les recettes. 


596,916 


1972-1973 

Crédits Recettes Total Crédits 
305,600 23,630 329,230 269,905 
18,876 7,298 26,174 16,362 
29,306 1,261 30,567 20,985 
16,548 16,548 12,828 
1,804 1,804 1,843 

19,914 19,914 
By Pe, A Veo! 52,103 424,237 S27923 
11,363 iipsos 10,785 
43,046 43,046 51,965 
30,580 30,580 28,241 
1,087 1,087 1,334 

3,640 3,640 
4,786 4,786 3,945 
90,862 3,640 94,502 96,270 
ae! 1,174 1,046 
878 54 932 459 
2,052 54 2,106 1-505 
3,568 3,568 1,938 
1524 15241 VS} 
PAO | 2,011 1,320 
11,829 11,829 8,120 
9,616 9,616 7,575 
446 1,343 1,789 954 
494,039 57,140 551,179 440,318 
55,943 55,943 45,981 
45,763 45,763 38,316 
Wel A Ae 783 
102,877 102,877 85,080 
57,140 654,056 525,398 


1971-1972 
Recettes Total 

22,942 292, 847* 
7,024 23 386" 

1,164 22,149 

12,828 

1,843 

19,381 19,381 

50'514 372,434 

10,785 

51,965 

28,241 

1,334 

4,108 4,108 

100 4,045 

4,208 100,478 

1,046 

35 494 

Bo 1,540 

1,938 

TNS 

S340) 

8,120 

575 

1,052 2,006 

55,806 496,124 

45,981 

38,316 

783 

85,080 


55,806 


581,204 
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BILAN DU MINISTERE DES POSTES AU 31 MARS 1973 


ACTIF PASSIF 
Avoir des maitres de poste en caisse et en cours Déposants a !a Caisse d’épargne postale ......... $3,424,718 
de transmission $21,368,867 
Comptes des Postes au Fonds du revenu consolidé Comptes des Postes au Fonds du revenu consolidé 
Caisse d’épargne postale .......... $3,424,718 Avoir en caisse et en cours de transmission $21,368,867 
Mandats-poste impayés : 38,400,502 Fonds de roulement des Postes 767,967 
Compte de fiducie philatélique ear 307,022 Compte des Postes : 1,668,266 23,805,100 
Compte d’ordre — Retenues surles traitements . . 279,879 Nigndae poste imeayee ia ey gh en 
Fonds de garantie du ministere des Postes — Mandats non payés he as $36,150,215 
en caisse . . Enc eaks kins 14,953 Montant a payer aux panques a charte pour tes 
Dépots de garantie ce entrepreneurs .. 10,823 42,437,897 mandats payés 3,377,148 
Inventaire du matériel et des accessoires "39,527,363 
Matériel utilisé pour la fabrication des Moins: Paiements provisoires aux Adminis- 
uniformes, des sacoches de facteurs et des trations postales étrangéres ......... 1,126,861 38,400,502 
SACSHDOSLAUI XE terme Sik cree ee e 767,967 ae See ae 
Comptes-provisions 
Pciotes areca ot Service philatélique .... : dh hea ese $ 307,022 
Coupons-réponse internationaux des Adminis- Fonds de garantie du ministére See Poster 
trations postales é6trangéres.............. $ 62,097 At) CAlSSe oe ee ees 14,953 
Ministeres et organismes gouvernementaux, pour Dépéts de garantie des entrepreneurs .... 10,823 332,798 
KES Gens aligns . 5.556586 1,228,171 k 
Paiement des mandats-poste émis par les Sine tes Gay 
Administrations postales étrangéres ......... 1,620,610 Traitements courus et mandats d’appointements 
Comptes arecevoir ........0 000 eee 38,402 2,949,280 émis avant le 31 mars 1973 et non encore payés $1,061,660 
OTS SS Sale Divers'a Pavers aes antares ohceince een 2537 1,064,197 
Comptes d’ordre a a 
Pertes dues au feu, au vol et a d'autres causes Pore eee oes 
(en cours d’‘enquéte) ..........-.. 473,783 Redressement des recettes pour les articles 
d’affranchissement non vendus se trouvant aux 
bureaux de poste des Forces canadiennes 
ERIN Relal ie ele he oo ek gee $53,758 
Retenues sur les traitements non feanstereu 
d'autres ministéres ou organismes gouvernementaux 805 ,101 
Commandes philatéliques non exécutées ....... 10,423 
Soldes créditeurs divers ......... 101,197 970,479 
$67,997,794 $67,997,794 


NOTA: Les terrains et les batiments sont fournis et payés par le ministére des Travaux publics et ne sont donc pas compris dans Iactif. Certains comptes internationaux a recevoir ou a 
payer ne figurent pas dans /e bilan, parce qu’on ne peut les établir avec assez d’exactitude. 


Certifié par le 
Sous-ministre des Postes 


J.A.H. Mackay 
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FOREWORD 


During the fiscal year 1973-74 the Canada 
Post Office concluded its Postal Code program 
so that every address in Canada now has a 
postal code. Three additional letter sorting sys- 
tems were put into operation, one in each of three 
key cities. The Assured Mail program was 
expanded and now embraces 66 cities and “new 
look” mail boxes made their first appearance. 

Concurrent with such progress, the year con- 
tained indications of progressively intensified 
labour relations problems related to our in- 
creased mechanization program. 

Approximately 50 new philatelic counters were 
opened and the Olympic Coin and Stamp pro- 
grams were instituted. 

Mail service to isolated communities was 
improved and letter carrier delivery was made 
available to many more Canadians. 

The quality assurance program was ex- 
panded and Certified Mail became part of the 
Canada Post Office’s increasing range of 
services. 

These were a few of the highlights of the past 
fiscal year which are discussed more fully in this 
report. 


THE FINANCIAL PICTURE 


During the fiscal year 1973-74 revenues 
increased by $28 million, or 5 per cent, to $591 
million. 

However, costs rose to $768.3 million, an 
increase of $114.2 million or 17.5 per cent, 
resulting in a deficit of $177.2 million. This was 
$86.3 million greater than in 1972-73. 

Revenues from first and third class mail 
increased by $28 million and $6 million respec- 
tively, whereas fourth class mail revenues de- 
creased by $12 million. 

Higher costs were due mainly to an increase of 
$73.8 million for salaries. Transportation costs 
increased by $13.7 million and expenditures for 
equipment and machinery increased by $17.6 
million. 


CUSTOMER ORIENTATION 


During 1973-74 the Canada Post Office conti- 
nued to improve its capability to reach its 
customers, determine their needs and develop 
programs and services to meet those needs. 

Programs to improve counter service, through 
more employee training and improved facilities 
and decor, were planned and partially implemen- 
ted. 

In November 1973 approximately 300 repre- 
sentatives of businesses, trade associations and 
other organizations across the country met with 
Post Office officials in Winnipeg at the second 
Canadian Postal Users’ Conference. Once again, 
the candid expressions of opinions, ideas and 
problems resulted in greater understanding and 
commitments of co-operation between all par- 
ties. 

As a result of the first Postal Users’ Confe- 
rence, which was held in October 1972, major 
efforts were made during the fiscal year to 
establish closer working relations with trade 
associations. 

Several major research case studies of the 
mailing needs of specific large volume mailers 
were completed. These and other studies are 
giving the Department an increased insight into 
the services it must provide to fulfill its role. 

One such service is Certified Mail which was 
introduced on 1 October 1973. It was developed 
in response to an identified customer need for an 
economical service which would provide the 
sender with proof of delivery when he does not 
require the security aspects of Registered Mail. 


CODING AND MECHANIZATION 


With the introduction of the Postal Code in the 
Atlantic Provinces on 5 and 6 November 1973, 
coding in Canada was completed. The Postal 
Code now forms a part of every Canadian 
address. 

At the beginning of the fiscal year there was 
only one mechanized letter sorting system in 
Canada. This was the system at the Ottawa Post 
Office which began operating in August 1972. 
However, by the end of March 1974, there were 
three other systems (Winnipeg, Saskatoon and 
Regina) in operation and the system at Edmonton 
was almost ready to begin operating. 

The Department’s first optical character 
reading machine arrived at the Ottawa Post 
Office on 12 March 1974. As the fiscal year 
ended, it was being set up for acceptance 
testing. 


SERVICE IMPROVEMENTS AND INNOVATIONS 


Assured Mail was extended to 10 more cities, 
bringing the total number of cities included in the 
program to 66. The program was also expanded 
to include Assured Mail commitments on local 
mail posted after the national and regional 
Assured Mail deadlines. And ‘‘new look” mail 
boxes, developed to increase public understan- 
ding of the program and the mailing deadlines, 
made their first appearance. 

Experiments in intermodal services with the 
railways, uSing containers and piggyback trai- 
lers, proved successful in providing speedier 
portal-to-portal service. This program has now 
been almost totally implemented on a national 
basis. 

Major improvements were made in the fre- 
quency and quality of service to isolated or 
remote communities where mail transportation is 
normally provided by air. Emergency services 
during spring “break-up” and fall “freeze-up” — 
periods that total up to about three months of the 
year when fixed-wing aircraft services are not 
feasible — are now provided by helicopter in 
several areas. Every effort is made to negotiate 
shared chartered arrangements with other gov- 
ernment departments or private organizations 
to reduce costs for these services. 

The Department’s quality assurance program, 
combining comprehensive measuring systems 
with in-plant monitoring programs in major facili- 
ties, kept operating management informed of 
performance levels and helped to identify prob- 
lem areas. 

During 1973-74 a national system for moni- 
toring third class mail was introduced. During a 
typical week, approximately 20,000 pieces of 
mail are put into the mail stream for testing. 

Post Trac — an effective system for tracing 
mail electronically — underwent extensive test- 
ing in a major postal facility (Toronto). 


PHILATELIC 


During 1973-74 the philatelic services of the 
Canada Post Office continued to expand in 
response to public demand. Revenue from phila- 
telic sales rose to a record $5.3 million — an 
increase of 16 per cent over the record sales of 
1972-73. 

Approximately 50 new philatelic counters were 
opened at major post offices across the country 
as part of the Department’s program to make 
philatelic products and supplies more readily 
available to stamp collectors. The Department 
also participated in 15 international, national and 
local philatelic exhibitions. 

Twenty-two commemorative and special issue 
stamps were offered to the public throughout the 
year. These included the first stamp in a new 
series on the multi-cultural aspect of Canadian 
life. Seven new low-value definitive stamps 
depicting Queen Elizabeth II and six former prime 
ministers were also issued. 


THE OLYMPIC COIN AND STAMP PROGRAMS 


The Olympic Coin and Stamp programs are 
part of a funding effort in support of the 1976 
Olympic Games to be held in Montreal and 
Kingston. 

The first of the seven sets of commemorative 
coins to be issued portrayed a geographic theme. 
The four coins depicted: the map of the world, the 
map of North America, the Montreal skyline and 
the Kingston skyline. At the end of the fiscal year 
$54 million worth of the coins had been sold. 

The first Olympic Stamps, in eight and 15-cent 
denominations portraying the Olympic symbol, 
were issued on 20 September 1973. Gross 
philatelic sales of these two stamps to the end of 
the fiscal year amounted to $491,025. On 22 
March 1974 four stamps featuring the subject of 
fitness were also issued. This issue generated 
$169,543 in sales. Thus the gross philatelic 
sales of these issues amounted to $660,568 to 
31 March 1974. 

In addition, a full range of philatelic and related 
products was being developed for future sale as 
part of the Olympic Stamp Program. 


PERSONNEL 


During the fiscal year the Department con- 
cluded labour contract negotiations, on behalf 
of the Treasury Board, with the Association of 
Postal Officers of Canada, the Canadian Post- 
masters Association and the Public Service 
Alliance of Canada — Postal Component (Rail- 
way Mail Clerks). Also, consultation was en- 
gaged in with various employee representatives 
with regard to proposed changes in departmental 
working conditions. 

There was an increased emphasis on pro- 
grams designed to improve the well-being and 
safety of Post Office employees. Accident pre- 
vention training was given to 2,201 Supervisors, 
and 1,000 supervisors received instruction on 
the new Safety Information System, which re- 
sulted in improved accident investigation and 
reporting. 

In addition, 1,640 employees participated in 
courses on defensive driving and more than 
1,800 managers and supervisors took part in 
programs on alcoholism and drug addiction 
recognition and control. 

The Department’s physical fitness program — 
launched during 1972-73 as part of a study on 
the connection between fitness and absenteeism 
— grew in reputation and results. More than 300 
employees were enrolled in the program and 
testing proved that the fitness levels of partici- 
pants increased dramatically. 

Employee suggestions submitted through the 
Suggestion Award program resulted in savings to 
the Department during the fiscal year of 
$537,000. This brings the total savings for the 
past four years to $1.3 million. 


INTERNATIONAL POSTAL AFFAIRS 


During 1973-74 the Canada Post Office played 
a much more active role in the area of interna- 
tional postal affairs. The Department participated 
in the Conference of Commonwealth Postal 
Administrations held in Trinidad and Tobago 
during October 1973. There was also an in- 
creased involvement in the ongoing programs 
of the Universal Postal Union and the Postal 
Union of the Americas and Spain in preparation 
for the centenary of the UPU early in the next 
fiscal year. 

Arrangements covering the exchange of inter- 
national mails were negotiated and expertise and 
assistance on international postal matters were 
provided to other government departments. 


FACILITIES 


During the fiscal year 22 buildings were 
constructed, two buildings were enlarged and the 
construction of the MAPP (major postal plant) at 
Toronto was well advanced. In addition, con- 
siderable planning was completed for MPPs 
(mechanized postal plants) for St. John’s, Saint 
John, Halifax, Moncton, Montreal, Windsor, 
Ontario and Victoria. 

The mechanization of a number of plants was 
begun during the year. In many cases, the 
loading platforms were equipped with mechani- 
cal devices so that mail in large containers could 
be received and despatched. 

At the end of the fiscal year 8,710 postal 
facilities were operating in Canada. They con- 
sisted of: 422 staff post offices, 1,854 semi- 
staff post offices, 3,725 revenue post offices, 
2,308 sub post offices, 134 seasonal post 
offices, 299 postal stations and 28 letter 
carrier depots. 


MAIL SERVICE EXTENDED 


Mail delivery by letter carrier was extended to 
an additional 280,838 points of call on 521 letter 
carrier routes. 

This brings the total number of points of calli 
served by letter carrier to 5,083,024 on 11,159 
full and 371 partial letter carrier routes. There 
are now 261 post offices providing letter carrier 
service. 

Mail is also delivered to 858,246 of our 
customers through 4,984 rural routes and sub- 
urban services. 

At the end of the fiscal year 1,174,759 lock 
boxes are being used in letter carrier and non- 
letter carrier areas. 
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STATEMENT OF REVENUE, COSTS AND DEFICIT 


(in thousands of dollars) 


1973-1974 1972-1973 
REVENUE 
Birst: Class Maile serecer ec teeee ee. corer «ee eer ee eee eee 349,536 321,754 
Second: ClasssMaiil eertercccececreceee nce eee eee ee 15,007 14,899 
ATR CCAS SUN aU ae pre eee eee ee ee i ee eee ORR 71,809 65,365 
FeO UU ting Ga So ea meee tee eects eee ee ae ee 89,453 101,868 
SpécialiMaili Servicesce-.eee se eee ee eo CISL Zilia 30,070 
GOVE Mine Mitr fe ett LEVI eal eee teeta ESAS tA 
Financial and Miscellaneous ServiCeS .............ceeceeeceeeseeeeereeeeees _ 30,795 _ 27,458 
TO TALE -REVENU Bet career aceccactoue coteckscuecscastetousencmtuncseuseostenteeteasere Sah SIS} 563,159 
COSTS 
Salaries: 
Salanies of ContinUinGne MD lOVCC Steere eetecee eee cee 405,930 355,404 
Wages ofiGasvialiEMmpIOVEeS eeseserrreetecretyreerereee cee eerenes 35,638 30,567 
VG RTT eer a ee ee ee eR ree, PAS PATA) 16,548 
Supe FANNUATIONR soe et eee eee ee eer eee yeh a) reel SS 009: 
OthernPersonnel:COStsreeer cc ee eee eee eee eee 2,235 1,804 
Remuneration of Revenue, Sub & Seasonal Postmasters .... 28,349 531,602 19,914 457,796 
Transportation & Communications: 
Raillecceees pe ee Rea re ec ERR Pee tnceta tears te ater 12,302 ieses 
EE Ta Ke ere nee enter el CM ARR! GE PT pen whe eee Rea Ie en ns Be Tae 46,968 43,046 
DU gaan eee cece ete hae atc ates acl ARO RS ANE REA arc ee et Cee 32,386 30,580 
AY EET eo epee ee ey era EE i Se AN RACES OSS 1,087 
Payments to Foreign Postal Administrations ..........00...0...0.... 6,013 3,640 
Mraveles: Other GOmMUNiCALlOMSu ne enseee eee renee re eee eee 9,491 108,218 4,786 94,502 


Professional Services: 


ProfessionalrandiSoecialkSenviceS neers 1,054 etree 
OUMC SERVICES eerarrrc creer ee eee ee eee eee ee 1,786 2,840 932 2,106 


Other Costs: 


Departmental Publications & Advertising ..........0.00..cceee 3,670 3,568 
REMUS S eaeecatececrs teceeitae een ere reactor. oe eae Oe ER er 2,244 524 
Purchase diRe palltizcrU Die e (reseeeeeeeeceeeeeeeeee PLSINS) 2,011 
Utilittess Materials éeSup piles meyer eet at eceeeesnane: 16,082 11,829 
Acquisition of Equipment, Machinery and Furnishings ......... 27,209 9,616 
OthewEXDemaituhes sere eer erect ene eee ree 2,574 54,094 1,789 30,334 


Services Provided by Other Depts: 


ACCOMMOGAUNOM pee ries eee eset eee one hee eee eee eee 57,198 55,943 

Employee: Benefits cece vccnr eee ee eee ee 12,627 i2a2O 4% 

OTR EES CIVICES reget tence, coe acct ee eee nc ee ee nar te e268 TAL een UealliZat 69,318 
TOTAL COST Sir eres cee ace ee 768,305 654,056 
DEFICIT op eureaee a 2th ean ee ee ee a7 tee 90,897 


* The 1972-73 total for employee benefits has been adjusted for comparative purposes by the amount of superannuation 
which now appears under salaries as a special entry to conform to this new statutory item. 
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MANPOWER DISTRIBUTION 


HIB AD GU ATTORS ei ieee cavis csvnseccs ssccieeciaaas hoce ose ee arto er cece 
Disthetand Regional: @ftiGes -.cccccsseesccmse tee mere cee eee ee 


Staff Post Offices: 


AUTIUP MUR ces eames cee tanec ne etter crea Rs aricero -Ssain sme ssa Seren Abak ncn Ba RCRA eSsam ing anaseae 
Preetrtciinees ecacee. ccevansavonetms coerce: mescee ce tavacess smcaseve Mess necewose pe crne eae er See 


Semi-staff Post Offices: 


Pepe TuTy © eeeeee ness vente cacunoece vetteoac aber eit cc, aaa be aces one cose caste stars Remeeeaeee 


VOLUME OF ORIGINATING MAIL 


(in millions of pieces) 


FROWGUR GEES Sis MAUL soccer rece eee ee ee eee cen re pene 
Special! MailuSenviceSicnsstaseeare ete sce acre erica ear ee ees eer 
Governimentsion Camacay Malls sermece tec tercsmee eee eee, eee eee ee 


MONEY ORDER SERVICE 


(in thousands) 


NumberotiMoneyOrdersisSUedrs: cence me trees comet enna eecemens 
Valllevot: Money Orders |SSUC Cis mec-c erate erica meen ee ne ee ee 
Revenue from: Money i @nden SOmviCe: cemscscrncerseresmreseter cy ecsseteteeseesererereenete es 


SAVINGS BANK TRANSACTIONS 


(in thousands of dollars) 


Balanceron deposit AAprill = e-toc ee 
With dtia Wall SE cd cteriescts 5s eeenscteeasccteeesceat a sere cetacean 


Strength 
at 
31-3-74 


1,236 
2,418 


37,000 
4,784 


3,163 
3,065 
3,755 


55,421 


1973-1974 


1973-74 


41,064 
$1,101,367 
Soe nleeils) 


3,347 
447 


Strength 
at 
31-3-73 


1,256 
2 ilelnts 


34,633 
4,590 


3,261 
2,600 
3,750 


52,207 


1972-1973 


3,141 
444 


1972-73 


41,382 
$1,034,149 
Sil Opralias 


1972-73 


3,565 
140 


3,425 


POSTAL REVENUE BY SOURCE 


(in thousands of dollars) 


Postage Meters and ReGISters ..........cccccccesseeseesseesseessreeenee 
Hostages eal ArimiGas yee rstecerenes creat ear aceon heehee sinatra eae 
POswOtceiBox RentalSaeneesec: excierre meee era aes 
MOM VIO NG CIS iret ec ares cee tcaeresa doce ces bos sucreces curate wacnaermnenuun tee 
PATS LTV al US cosas ects var tecestes eesiverdseascssexdecasanecceas crvdckoesSacssseuvt 
RECAP TOGUCtS  ceccccscexeceravsersscecteceescseserervice saseeee sy tistcecenevens 
FOFBIGUSELtleIMe;ntS sasiccccMercsete sevens ese enerescetencaeeseccsebeesens 
MISGEl ANC OU Sire ccersncrie rece ster cet tiart ecima ents ug rae ieee 


TOTAL CASH REVENUE s:cciccccsccc:ccrasescssresrcesesanevosterevesses 
Senviceto Other WE PaMtmiCMmeS re ceves-ccecrecreacscsescccseseceaee, vaveeyeces 


GROSS REVENUE orcccicecccacceevecsneuestesssncntvercvewioveacccnasncssse 


CASH REVENUE TRANSFERRED TO RECEIVER GENERAL 


(in thousands of dollars) 


169,508 
310,757 
73,456 
5,765 
Hee 
5,453 
467 
8,669 
487 


585,777 
5,356 


591,133 


1973-74 


% of Total 


Revenue 


28.7 
52.6 
12.4 
0.9 
ita) 
0.9 


Mota Aasn Revenues Olle Cte Cee cedtar cee trrscneecsesatersccevesteate reat staan avssanasvar renee. astuebacetonte tanaousarss 
Expenditures: Palditroml POSstalllRevemUe tin ccetcerccstscsncevtecstevesene:tevecteace casecesest cocttescaseeavsxeseses 


Net Cash Revenue Paid into Consolidated Revenue Fund. .........cccccccceecccceessceeensseeeeerses 


POSTAL REVENUE BY PROVINCE 


(in thousands of dollars) 


ING WES UITTS WIG Kir cecerererteres se rears ere weenie ees cams span rs ete 
VB YIYE] eX Ve te ace EG ee EAE COREE OC OE eR Re 
CUTTER LO weep tree er ey, RE Rs end ls ean AD: Sa 


Revenue collected by Headquarters and 
MISCEIANBOUSHTOM Sie cence ere erecta eer aeeticevas 
SOmvice. to OtnemDeSDantmMents cescrsscesecoeetcnteewe cur aeeneeeere 


130,943 
260,051 
28,610 
18,363 
38,625 
59,527 
468 

774 


573,069 


12,708 
5,356 


591,133 


1973-74 


% of Total 
Revenue 


166,182 
293,497 
69,663 
5,522 
10,717 
4,372 
199 
7,136 
474 


557,762 
5,397 


563,159 


1973-74 
585,777 


73,720 
512,057 


6,267 
1,560 
14,239 
11,679 
124,017 
250,579 
27,9565 
17,936 
36,245 
95,972 
436 
693 


547,188 


10,574 
5,397 


563,159 


1972-73 


% of Total 
Revenue 


29.5 
52.1 
12.4 
ZO 
1.9 
0.8 


1972-73 


957,762 
57,140 


500,622 


1972-73 


% of Total 
Revenue 


ilvait 
0.3 
2.5 
Zul 
22.0 
44.5 
4.9 
3.2 
6.4 
9.9 
0.1 
0.2 
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TABLEAU DES DEPENSES PAR SOURCES DE FONDS 


(en milliers de dollars) 


TRAITEMENTS: 


Employés permanents a plein temp ...........ccccsseeessssesssssesesesesscnsesseseseeesseceerseesassensnsasaseessnsnensnseseaseeas 
Employés permanents & temps Partiel .................-csereccssessssssvonssessenessossesesscssececsnsvensasencsonsnoactoresneetsnesens 
Employés intermittents .. 
Heures supplémentaires 
Autres reémunerations 
RESO TSuClesetiel Leste corres ress paree es once eee cence cercntee eect ea: enon eee cash admeanaverstes cv aqas invaratcnnieanr cesatanac 
Paiements aux bureaux a commission, 

ABlIxXaDUTeEALGaAUXIaInGS Ob SAISOMMMICES secece soc cae twee sexe sctasescvoersrtenctacevarc=sguetenccvrcesouvusecsoxnyntxneteneneserarce 


RON BNE TeV G AAS cet ecocs Gor ccneer ont nce ose sekecr ree rer ee Preece Cn er eee Caer eer eo ete eee os oP COTY CONC Chere ee 


TRANSPORTS ET COMMUNICATIONS: 


STirel INS DOU EENOW CULT tree ener Sea re nee eascee as anne arscuarvat ica sracopantanarentpuncantestes ceatethnentursiakacsns Gre vterqersteare-e=stess 
Biel iS DO UL NOU LIE lee reece eaere ene ae oece eater eos enge cesta pcncee cen rexeceter emt a: ceaniaucuesnatsuacendsonrensehatedeisnaseeeatevocntytsissy oir 
TIAN SELON EEA CTEM ieee cemecemakcete cates enscrtenca cscs sueyecasdecis=ccr unit acaman oti ennvens eersegedascaseparcexrcnza estes maces neon eaananansennntty 
TMA SPOO Mtr ATEN @ heceeesexeserscsrseesascers-encsesevccatetasasss scary (eavease eon tonsevesteseeeaeatnedescs_seyarnastudasssarceahsnseaueccaleorseuewaie 
PAIG MEATS ae ACIM Stier tlOMS esc cascsuceccvsrevecapaceccsevnsecuzyes accede cunnssnu sittin etaciceyeesascheseisuyces deed seyiereesecexcerenes 

postales de |’étranger ... 
Voyages et autres communications 


TOTAL PARTIEL 


SERVICES PROFESSIONNELS ET SPECIAUX: 


Services ProreSSiOnmelS Ct:S POC ral Xe weece wees ore corer sues acroscestessers sctcvevassvasernseeasmertee PRE escns vera tatdhasncsarsteee 
Autres services ... 


TOTALS PAR TEL rcccecceecerstaterseee ore eeeye cuca trove ant aera ccanwcovacro vesetarcotrsasesecenestfecene cSuaukiiaa ratscnvin taveiwenrercrsrad 


INFORMATION # oteccssccecenyrcrresescsea-costtetrecavstaroscaesasatayncanncevavs deiprstaestrscatiesasss susavscnschuconen cupeauy wescavesuvorersanateensoee 
ES ATION Sarees cece cate tence oe erecta cee fan terse cos ceonespnesiverediav au acpes bosancicnssoesespmeemtenis= een nemnsatiene suse cance 


SERVICES D’UTILITE PUBLIQUE, FOURNITURES ET APPROVISIONNEMENTS .......... cee 
ACHAT DE MATERIEL, D’OUTILLAGE ET DE MOBILIER .0......c.ccccccccsecsesecteseeeeseeesseseseseeseeeneensnensenss 
AUTRES DEPRENSEG = ccc creevcicer a retente oe tc ees toe raesacs cas tcstmperseret qaeeerascxyacvcate asses seacshdcwardiec.detacstake@onetoanoonets 


TOTAL DES DEPENSES DES :POSTIES cc.geccrccctteen cotta vs tice tuesestenc cas sgsereresr secs Genmescd.Onedsvsurssuncussabenmenistoneb ace 


SERVICES RENDUS PAR D’AUTRES MINISTERES: 


TE OG ea Ucar ere neem sere Segoe cape TO Src ny enc OMIB A Mea ates tana An IUCR eC NRO Fee EMewaNigee hin aseioeariancreva cate 
AVAantaAgde SISOCLAUXGGOS OM OV OS ices sernccns teccesetucsss cosessnecsaxaue ode cavers fexseecapacstsencredcveceiccarcrsrrarelyndaiaccostanxes 
INUIT ES SRS OE MIG © Sse cance accnce ceacock on cuseuie cacceeacevenwona ashe uasctuscuameemsctettvonavreth nce. diasdss:touvacansnedsensaveipnennseeevses os sar tes 


RTD Paks PPAR RT Be ease ees oes ene oe ccna cee tn cone pacar dear ste capa sera ceaencene sen stents lpeeariVarateeeracuntiGh whe oatvcrpmeevecncedases™ 


1973-1974 1972-1973 
Crédits Recettes Total Crédits Recettes Total 
346,178 27,579 Oro LO 305,600 23,630 329,230 
23,656 SySair S2,173) 18,876 7,298 26,174 
34,165 1,473 35,638 29,306 1,261 30,567 
25,276 25,276 16,548 16,548 
2,235 2,235 1,804 1,804 
34,174 34,174 33,559 33,559* 
28,349 28,349 19,914 19,914 
465,684 65,918 531,602 405,693 S2ROS 457,796 
12302 12,302 ils3s63 11,363 
46,968 46,968 43,046 43,046 
32,386 32,386 30,580 30,580 
1,058 1,058 1,087 1,087 
6,013 6,013 3,640 3,640 
9,491 9,491 4,786 4,786 
102,205 6,013 108,218 90,862 3,640 94,502 
1,054 1,054 1,174 eae! 
1,704 82 1,786 878 54 932 
2,758 82 2,840 2,052 54 2,106 
3,670 3,670 3,568 3,568 
2,244 2,244 1,521 1,521 
LSE Ries 2315 2,011 2,011 
16,082 16,082 11,829 11,829 
27,209 27,209 9,616 9,616 
867 1,707 2,574 446 1,343 1,789 
623,034 73,720 696,754 527,598 57,140 584,738 
57,198 57,198 55,943 55,943 
12,627 12,627 12,204 12,204* 
1,726 in26: ett AV ealbCe 
(OER 71,551 69,318 69,318 
694,585 73:720 768,305 596,916 57,140 654,056 


* Le montant total des avantages verses en 1972-1973 a été ajusté pour les besoins de la comparaison entre les deux exercices financiers par le montant des pensions 


de retraite qui figurent désormais a l'article « salaire » (@criture speciale) afin de se conformer ace nouvel article statutaire. 
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LL 


BILAN DU MINISTERE DES POSTES AU 31 MARS 1974 


(avec chiffres comparatifs au 31 mars 1973) 


ACTIF 


Avoir des maitres de poste en caisse et 


@N Cours de@ transMiSSiON ............... ces 


Comptes des postes au fonds du revenu consolide...... 


Comptes @ reC@VOIE o.oo... cece eter ee te eneereneeiees 


inventaire du matériel et des accessoires ..................5 


Comptes d’ordre 


1974 1973 
$24,090,913 $21,368,867 
22,004,779 18,632,797 
569,100 2,949,280 
837,264 OOK 
289,020 = 
$47,791,076 $43,718,911 


PASSIF 

Dépdots a la caisse d’épargne postale |... 
Mandats-poste iMpayeS 0.0.0.0... retirees reece 
Comptes a payer et comptes EChUS oes 
Comptes-provisSions 0.0.0... eee eee eee eee 


Comptes Ordre ooo... cscsesceeteseeseenencnseeeecneeeseecenenesenenenenseess 


NOTA: Les terrains et les batiments sont fournis et payés par le ministere des Travaux Publics et 
ne sont donc pas compris dans |l'actif. Certains comptes internationaux arecevoir oua 


$ 3,389,194 $ 3,424,718 
aa oVie Te, tl (Oe) 38,400,502 
2,054,575 1,064,197 
770,128 332,798 

= 496,696 
$47,791,076 $43,718,911 


payer ne figurent pas dans le bilan parce qu'on ne peut les etablir avec assez 


d'exactitude. 


Certifieé exact: 


Le Directeur de la comptabilite 
M. Lysack 


Z 


Approuve par: 
Le sous-ministre des postes 
M. J.A.H. Mackay 
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Ministre 
Postes Canada 


Minister 
Canada Post 


To His Excellency The Right 
Honourable Jules Léger, C.C., C.M.M., 
Governor General and Commander-in- 
Chief of Canada. 


May It Please Your Excellency: 


| have the honour herewith, for the 
information of Your Excellency and the 
Parliament of Canada, to present the 
Annual Report of the Canada Post 
Office for the year ended 31 March, 
1975. 


Respectfully 
submitted, 


Bryce Mackasey 
Postmaster 
General 


A Son Excellence le trés honorable 
Jules Léger, C.C., C.M.M., Gouverneur 
général et Commandant en Chef du 
Canada. 


Monsieur le Gouverneur général, 


J’ai l’honneur de présenter a Votre 
Excellence, ainsi qu’au parlement du 
Canada, le rapport du ministére des 
Postes du Canada sur Il’activité de 
l’année financiére se terminant le 31 
mars 1975. 


Je vous prie d’agréer, Monsieur le 
Gouverneur général, |l’assurance de 
mon profond respect. 


Le ministre des 
Postes, 


Bryce Mackasey 
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J. A. H. Mackay 
Deputy Postmaster General 


G. M. Sinclair 


Assistant Deputy Postmaster General— 
Operational Services 


L. Barriére 


Assistant Deputy Postmaster General— 
Personnel 


A. C. Boughner 


Assistant Deputy Postmaster General—Finance 
& Administration 


L. Sperling 


Assistant Deputy Postmaster General— 
Marketing 


J. E. Uberig 


Assistant Deputy Postmaster General— 
Corporate Affairs 


J. P. Morrow 
General Manager—Atlantic Postal Region 


L. Durocher 
General Manager—Quebec Postal Region 


J. C. Corkery 
General Manager—Ontario Postal Region 


J. B. Prescott 
General Manager—Western Postal Region 


10 


J. A. H. Mackay 
Sous-ministre des Postes 


G. M. Sinclair 


Sous-ministre adjoint des Postes—Services 
opérationnels 


L. Barriére 


Sous-ministre adjoint des Postes— 
Personnel 


A. C. Boughner 


Sous-ministre adjoint des Postes—Finances et 
Administration 


L. Sperling 


Sous-ministre adjoint des Postes— 
Commercialisation 


J. E. Uberig 


Sous-ministre adjoint des Postes—Affaires 
collectives 


J. P. Morrow 
Directeur général—Région postale de |’Atlantique 


L. Durocher 
Directeur général—Région postale du Québec 


J. C. Corkery 
Directeur général—Région postale de |’Ontario 


J. B. Prescott 
Directeur général—Région postale de |’OQuest 


Volume of Originating Mail Volume de courrier d’origine locale 1973-1974 
(millions of pieces) (en millions d’envois) 1974-1975 
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Service 


“We’re working to make it work 
better” 


As communities in Canada expand, so 
does the demand for postal service. 
This demand resulted in records being 
set for volume of originating mail 
processed during the year, 5,316 
million pieces, and for total number of 
employees, 60,208, involved in Canada 
Post operations. This represents a 
growth of 4,787 employees over the 
previous year, most of whom were 
required for mail processing and letter 
carrier operations. Canada Post Office 
letter carriers delivering mail along 
11,968 full time and 459 partial routes 
now service a total of 5,236,834 points 
of call, an increase of 153,810 over the 
previous year. 


For those who live away from the larger 
centres, the Post Office delivered mail 
to 887,338 customers along 4,956 rural 
routes and 45 suburban services. In 
both letter carrier and non-letter carrier 
areas, Canadians rented 958,903 Post 
Office lock boxes. 


A new concept in parcel delivery to 
highrise apartment building tenants 
was selectively introduced in ten cities 
in 1974/75. Parcel compartments were 
installed in a number of apartment 
building lobbies. They are similar in 
nature to the luggage lockers found in 
most transportation terminals, but of 
course they are not coin operated. The 
parcel compartments should make it 
easier for customers who live in 
apartment buildings to receive bulky 
items of mail. 


Customer Sales and Service 
representatives maintained close 
personal contact with Post Office 
business customers during this fiscal 
year. They visited plants and offices 
and held meetings to assist company 
personnel to learn better mailing 
habits, to help them organize their mail 
rooms and to encourage mailers to 
meet postal standards. This personal 
approach also helped to strengthen 
relationships between the Post Office 
and many of its business customers. 


Les services 


«C’est pour vous qu’on est au poste.» 


A mesure que se développent les 
communautés canadiennes, la 
demande de services postaux devient 
toujours plus importante. Celle-ci a 
atteint des records, avec un volume de 
5,316 millions d’envois d’origine locale 
traites et un nombre total de 60,208 
employés des Postes canadiennes. Ce 
nombre représente une augmentation 
de 4,787 employés par rapport a 
année derniére, et la plupart ont été 
assignés au tri et ala distribution. Les 
facteurs qui distribuent le courrier sur 
11,968 itinéraires a plein temps et 459 
itinéraires a temps partiel desservent 
aujourd’hui un total de 5,236,834 
points de remise, soit une augmenta- 
tion de 153,810 par rapport a l’année 
derniére. 


En ce qui a trait aux gens vivant a 
l’écart des grandes villes, les Postes 
distribuent le courrier a 887,338 clients 
situés sur 4,956 itinéraires ruraux et 45 
itinéraires suburbains. Dans l’ensemble 
des secteurs desservis Ou non par 
facteurs, les Canadiens ont loué un 
total de 958,903 boites postales. 


Un nouveau systeme de livraison de 
colis aux immeubles a appartements 
élevés a été inauguré dans dix villes en 
1974-1975. Des compartiments pour 
colis ont ainsi été installés dans le hall 
d’un certain nombre d’immeubles. Ils 
ressemblent aux compartiments a 
bagages que !’on trouve dans la 
plupart des gares, mais ne nécessitent 
évidemment pas de piéces de monnaie 
pour fonctionner. Ce systéme devrait 
faciliter aux clients vivant dans de tels 
immeubles la réception d’envois 
volumineux. 


Les représentants de la Direction des 
ventes et du service a la clientéle ont 
maintenu un contact personnel étroit 
avec la clientéle commerciale des 
Postes au cours de la derniére année 
financiére. Ils ont ainsi visite diverses 
entreprises et bureaux, et tenu des 
reunions dans le but d’aider le 
personnel des entreprises a acquérir 
de meilleures habitudes de dépét, a 
organiser leur salle de courrier et 
d’encourager les expéditeurs de 
courrier a se conformer aux normes 
des Postes. Cette méthode personnelle 
a aussi permis de renforcer les 
relations entre les Postes et beaucoup 
de leurs clients d'affaires. 


Facilities 


The Post Office actively continued its 
facilities modernization program during 
the year, urgently required because of 
increasing mail volumes, population 
growth, the trend to greater 
urbanization and the need to improve 
working conditions for our employees. 


The first of the new generation of 
postal plants to become operational 
was Officially opened in Calgary in 
October 1974 when the Postmaster 
General, assisted by officials of our 
Unions snipped the opening ribbon. 


Another important example of the new 
look in facilities is the Toronto Gateway 
postal plant now nearing completion on 
a 70 acre site close to Toronto’s 
international airport. Together with 
Toronto South Central and Scarbor- 
ough, these major postal plants 
(MAPP) represent a new concept in 
handling mail. Under one roof a bulk 
handling plant will process mail in 
bags; a parcel processing plant will 
handle parcels and other mail which 
does not fit into the letter category; 
and, a letter processing plant will 
process letter mail. 


The new plants will depend on the 
postal code for sorting the mail. The 
sorting will be carried out usually in two 
sorts through the plant rather than 
numerous sorts required in older 
facilities. All mail entering and leaving 
Toronto and the Southwestern Ontario 
area will be consolidated at the 
Gateway. 


Les installations 


Les Postes ont activement poursuivi la 
modernisation de leurs installations 
durant cette année, modernisation 
rendue urgente par un volume de 
courrier toujours plus important, par la 
croissance de la population, la 
tendance a une urbanisation toujours 
plus forte et la nécessité d’améliorer 
les conditions de travail de nos 
employes. 


La premieére installation postale de la 
nouvelle génération qui soit devenue 
opérationnelle a été officiellement 
ouverte a Calgary en octobre 1974, 
lorsque le ministre des Postes, 
accompagné des représentants de nos 
syndicats, a coupé le ruban. 


Un autre exemple important de 
modernisation des installations est le 
centre principal d’acheminement 
(C.P.A.) de Toronto dont la 
construction sur un terrain de 70 acres, 
pres de |’aéroport international de 
Toronto, est sur le point d’étre 
achevée. Avec ceux de Toronto 
South-Central et de Scarborough, ce 
grand établissement postal présente 
une nouvelle conception dans le 
traitement du courrier sous un méme 
toit; dans l’établissement de courrier 
en nombre le courrier est ensaché; 
l’établissement de traitement des colis 
traite les colis et les autres envois qui 
ne rentrent pas dans la catégorie des 
lettres; enfin, l’etablissement de 
traitement des lettres aura pour 
fonction de traiter les lettres. 


Le nouvel établissement postal aura 
recours au systéme du codage postal 
pour le tri du courrier. Ce tri sera 
presque toujours effectué en deux 
étapes, et non plus en plusieurs comme 
c’était le cas dans les anciennes 
installations. Tout le courrier qui arrive 
a Toronto ou qui en part, ainsi que le 
courrier du secteur sud-ouest de 
l’Ontario, sera rassembleé et traité au 
C.P.A. 


Growth and change affect other La croissance et le changement 
facilities as well, from the big city post affectent aussi les autres installations, 
office to the small revenue post office depuis le grand bureau de poste 


located in the corner of a country store. jusqu’au petit bureau a commission 
situé dans un coin de magasin de 


At the end of the fiscal year the Post campagne. 
Office served the public through the i 
following postal facilities: A la fin de l’année financiére, les 


Postes ont servi le public dans les 
installations postales suivantes: 


Staff Post Offices 433 
Semi-Staff Post Offices 1,881 
Revenue Post Offices 3,699 Bureaux urbains 433 
Sub Post Offices _ 2,257 Bureaux semi-urbains 1,881 
Seasonal Post Offices 134 Bureaux a commission 3,699 
Postal Stations 233 Bureaux auxiliaires 2,257 
Letter Carrier Depots 28 Bureaux saisonniers 134 
8,665 Succursales postales 233 
Postes de facteurs 28 
8,665 


Linking together facilities and 
customers, the Department’s own fleet 
of vehicles consisting of 2,772 light 
trucks, 291 medium trucks and 92 
automobiles covered 27,959,000 miles 
in short-haul transport and mail 
delivery. 


Effectuant le service entre les 
installations et les clients, les véhicules 
du parc du Ministére, qui compte 2,772 
camionnettes, 291 camions de poids 
moyen et 92 automobiles, ont parcouru 
27,959,000 milles pour transporter et 
livrer le courrier sur de courts trajets. 
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Updating Mail Processing 


During the fiscal year 1974/75 the Post 
Office continued to implement its 
postal mechanization program by 
installing new machines, by coding 
further address lists, and by 
encouraging mailers to adhere to 
postal standards, including the use of 
the postal code. 


New Machines and O.C.R. 


Letter sorting machines were installed 
in new and existing facilities in Toronto 
Gateway, Toronto South-Central, 
Scarborough, Winnipeg, Regina, 
Saskatoon, Edmonton and Calgary. 
This brings to nine the number of 
facilities mechanized since the program 
began with the pilot installation in 
Ottawa in 1972. In the course of the 
next fiscal year, facilities in Vancouver, 
London, Hamilton, Saint John and St. 
John’s are scheduled to receive their 
machines. A total of 30 plants will have 
been mechanized by the time the 
program is completed early in 1978. 
Mechanization provides powerful new 
tools for our employees, to enable 
them to meet the increasing demands 
in volumes and service. 


As well as machines for sorting 
standard letters, the Department 
signed a contract for the manufacture 
and installation of newly designed 
equipment to sort other items such as 
large business envelopes. Additional 
parcel sorting equipment was bought 
to augment existing equipment. 


As part of its master mechanization 
plan, the Post Office installed an 
optical character reading and indexing 
machine (O.C.R.) in Ottawa’s Alta Vista 
post office. This equipment can read 
the postal code when it is typewritten 
or machine printed and correctly 
located on an envelope. O.C.R.s can 
process properly coded first-class 
letters at a higher speed than that 
possible by a letter coding suite. The 
O.C.R. equipment will be located in 
areas where the mail volume and mail 
characteristics lend themselves to its 
use. 


The introduction of the postal code 
across the country was completed 
ahead of schedule in the fiscal year 
1973/74. This fiscal year the 
Department continued to assist mailers 
in the initial coding of their address 
lists. 


As the names of some Canadians 
appear on many address lists, the total 


Modernisation du traitement 
du courrier 


Au cours de l’année financiére 
1974-1975, les Postes ont poursuivi la 
mise en application de leur programme 
de mécanisation du service en 
installant de nouvelles machines, en 
procédant au codage de nouvelles 
listes d’adresses et en encourageant 
les expéditeurs de courrier a se 
conformer aux normes des Postes, 
dont le code postal. 


Les nouvelles machines et les 
lecteurs optiques de caracteres 


Des machines a trier les lettres ont été 
installées dans les installations 
existantes et nouvelles de Toronto 
(C.P.A.), Toronto South-Central, 
Scarborough, Winnipeg, Regina, 
Saskatoon, Edmonton et Calgary. Ceci 
porte a neuf le nombre d’installations 
mécanisées depuis que le programme 
a débuté avec |’installation pilote 
d’Ottawa, en 1972. Au cours de la 
prochaine année financiére, le 
calendrier d’exécution prévoit la 
mécanisation du tri des lettres a 
Vancouver, Hamilton, Saint John et St. 
John’s. Quand le programme sera 
acheveée au début de 1978, un total de 
30 installations auront été ainsi 
mécanisées. Cette mécanisation fournit 
a nos employés de puissants outils de 
travail qui leur permettent de faire face 
au volume croissant de courrier et ala 
demande croissante de service. 


En plus des machines destinées au tri 
des lettres de format ordinaire, le 
Ministére a signé un contrat pour la 
fabrication et l’installation d’un 
équipement de conception toute 
nouvelle destiné a trier les autres 
envois, comme les grandes enveloppes 
commerciales. Il a déja acheté de 
equipement suppléementaire pour le tri 
des colis, qui s’ajoute ainsi a 
equipement existant. 


Dans le cadre de leur plan général de 
mécanisation, les Postes ont installé un 
lecteur optique de caracteéres (L.O.C.) 
et un appareil d’indexage au bureau de 
poste d’Alta Vista. Cet equipement 
peut lire le code postal quand il est 
dactylographié ou imprimé a la 
machine, et correctement situé sur 
l’enveloppe. Ces lecteurs optiques 
peuvent traiter correctement les lettres 
codées de premiére classe a une 
vitesse supérieure a celle des appareils 
de codage des lettres actuels. Ce 
nouvel €quipement sera installé dans 
les endroits ou le volume et la nature 
du courrier s’y prétent. 


number of addresses to be coded is 
indeed large. The Post Office supplied 
postal codes for 116,000,000 
addresses through the computer 
system and approximately 35,000,000 
addresses through the manual system 
this year, bringing to 258,000,000 the 
total number of addresses or address 
records coded to date. 


Postal Standards 


Although sorting machines can handle 
mail very quickly and efficiently, they 
have limitations. They run at high 
speeds and are set to fine tolerances. 
This means that letters must conform 
to certain limitations in size, weight, 
dimensions and other physical 
characteristics such as sealing, opacity 
and enclosures if they are to be 
machineable. These limitations, which 
also include the use of the postal code, 
are called postal standards. 


The postal standards are set out ina 
booklet that has been distributed to 
major mailers. A mailing list has also 
been developed so that customers who 
received the publication will also 
receive amendments. This booklet is 
available to business customers on 
request. 


L’introduction du code postal dans tout 
le pays a été achevée avant la date 
fixée sur le calendrier d’exécution de 
l’année financiére 1973-1974. Cette 
année encore, le Ministére aide les 
usagers des postes au premier codage 
de leurs listes d’expédition. 


Comme le nom de certains Canadiens 
figure en méme temps sur plusieurs 
listes a la fois, le nombre total 
d’adresses a coder est évidemment 
élevé. Les Postes ont assigné cette 
année des codes postaux a 
116,000,000 d’adresses grace au 
systeme d’informatique et environ 
35,000,000 d’adresses manuellement, 
portant ainsi le total des adresses ou 
des listes d’adresses codées 4a ce jour 
a 258,000,000. 


Les normes des Postes 


Bien que les machines a trier puissent 
traiter le courrier avec rapidité et 
efficacité, elles ont leurs limites. Elles 
fonctionnent a haute vitesse et avec 
des tolérances assez étroites, ce qui 
signifie que les lettres doivent 
respecter certaines limites de 
dimensions, de poids, de volume et 
d’autres caractéristiques physiques, 
comme le type de fermeture, l’opacité 
et le contenu, pour pouvoir étre traitées 
mécaniquement. Ces limites, qui 
comprennent aussi I’utilisation du code 
postal, sont appelées les normes des 
Postes. Celles-ci sont €énoncées dans 


une brochure qui a été distribuée aux 
principaux expéditeurs. On a aussi 
établi une liste d’expédition afin que les 
clients qui ont recu la publication en 
recoivent aussi les modifications. Les 
clients d’affaires peuvent se procurer 
cette brochure sur demande. 


The Financial Scene 


During the fiscal year 1974/75 
increased costs outpaced revenues 


resulting in a deficit of $320.9 million. 


Further details are contained in the 
financial statements which follow. 


Panorama financier 


Au cours de |’exercice financier 
1974-1975, les coudts se sont accrus a 
un rythme supérieur a celui des 
revenus pour engendrer ainsi un déficit 
de 320.9 millions de dollars. Les états 
financiers qui suivent donnent le détail 
de la situation. 


Canada Post Office Balance Sheet as at March 31, 1975 


(with comparative figures as at March 31, 1974) 


Assets 

Cash on hand and in transit 

Post Office accounts in Consolidated 
Revenue Fund, net 

Accounts receivable 

Inventory of materials and 

fittings, at cost 

Suspense accounts, net 


Liabilities 

Savings bank depositors 

Outstanding postal money orders 
Accounts payable and accrued charges 
Deposit accounts 

Suspense accounts, net 


Note: 


Land and buildings are provided 
and paid for by the Department 
of Public Works and 
consequently are not included 
among the Assets. Certain 
international accounts 
receivable and payable are not 
in the Balance Sheet since they 
cannot be established with 
sufficient accuracy. 


Certified Correct: 


1975 


$31,193,443 


$18,319,423 
4,645,479 


1,700,426 


$55,858,771 


3,142,279 
49,268,138 
2,025,471 
666,005 
756,878 


$55,858,771 


1974 


$24,090,913 


22,004,779 
569,100 


837,264 
289,020 


$47,791,076 


3,389,194 
41,577,179 
2,054,575 
770,128 


$47,791,076 


gop ee 


M. Lysack 


Director of Treasury Operations 


Approved: 


J. A. H. Mackay 


Deputy Postmaster General 


Bilan du ministere des Postes au 31 mars 1975 


(avec chiffres comparatifs au 31 mars 1974) 


Actif 

Avoir en caisse et en cours de transmission 
Comptes des Postes, au fonds du revenu consolidé 
Comptes a recevoir 

Inventaires du matériel et des accessoires 
Comptes d’ordre 


Passif 

Dépdots a la caisse d’épargne postale 
Mandats-poste impayes 

Comptes a payer et comptes échus 
Comptes-provisions 

Comptes d’ordre 


1975 


$31,193,443 
18,319,423 
4,645,479 
1,700,426 


$55,858,771 


3,142,279 
49,268,138 
2,025,471 
666,005 
756,878 


$55,858,771 


1974 


$24,090,913 
22,004,779 
569, 100 
837,264 
289,020 


$47,791,076 


3,389, 194 
41,577,179 
2,054,575 
770,128 


_ $47,791,076 


Nota: 


Les terrains et les batiments 
sont fournis et payés par le 
ministére des Travaux publics et 
ne sont donc pas compris dans 
actif. Certains comptes 
internationaux a recevoir ou a 
payer ne figurent pas dans le 
bilan parce qu’on ne peut les 
établir avec assez d’exactitude. 


M. Lysack 


Approuve par: 


Certifié exact: 
Le Directeur des Opérations 
financiéres, 


Le sous-ministre des Postes, 


J.A.H. Mackay 


Statement of Revenue, Costs and Deficit 


(in thousands of dollars) 


1974-1975 1973-1974 
Revenue 
First Class Mail 358,588 349,536 
Second Class Mail 14,968 15,007 
Third Class Mail 70,655 71,809 
Fourth Class Mail 88,012 89,453 
Special Mail Services 38,042 33,218 
Government of Canada Mail 1,643 1.040 
Financial and Miscellaneous Services 45,835 30,795 
Total Revenue 617,743 591,133 
Costs 
Salaries: 
Salaries of Continuing Employees 480,296 405,930 
Wages of Casual Employees 45,301 35,638 
Overtime 35,767 25,276 
Superannuation 55,754 34,174 
Other Personnel Costs 2,576 2,235 
Remuneration of Revenue, Sub & Seasonal Post- 
masters 29,161 648,855 28,349 531,602 
Transportation & Communications: 
Rail 16,204 12,302 
Land 53,409 46,968 
Air 36,854 32,386 
Water 1,308 1,058 | 
Payments to Foreign Postal Administration 5,514 6,013 | 
Travel & Other Communications 11,740 125,029 9,491 108,218 
Professional Services: 4 
Professional and Special Services 1,955 1,054 | 
Other Services 2,874 4,829 1,786 2,840 ¥ 
Other Costs: 
Departmental Publications & Advertising 4,516 3,670 
Rentals 2,766 2,244 
Purchased Repair & Upkeep 2,764 2,315 
Utilities, Materials & Supplies 24,809 16,082 
Acquisition of Equipment, Machinery and Furnish- 
ings 40,227 27,209 
Other Expenditures 3,548 78,630 2,574 54,094 
Services Provided by Other Depts: 
Accommodation 59,202 57,198 
Employee Benefits 20,040 12,627 
Other Services 2,097 81,339 1,726 71,551 


Total costs 938,682 768,305 
Deficit 320,939 177,172 


Releve des recettes, des dépenses et du déficit 


(en milliers de dollars) 


Recettes 
Courrier de premiére classe 
Courrier de deuxiéme classe 
Courrier de troisieme classe 
Courrier de quatriéme classe 
Services spéciaux 
Courrier officiel du gouvernement du Canada 
Services financiers divers 


Total des recettes 


Depenses 
Traitements: 

Traitement du personnel 

Salaire des employés occasionnels 

Heures supplémentaires 

Pensions de retraite 

Autres reémunérations 

Rémunération des maitres de poste des bureaux a 
commission, des bureaux auxiliaires ou saison- 
niers 


Transport et communications: 
Transport ferroviaire 
Transport routier 
Transport aérien 
Transport maritime 
Paiements aux Administrations postales étrange- 
res 
Voyages et autres communications 


Services professionnels: 
Services professionnels et spéciaux 
Autres services 


Autres dépenses: 
Publications et publicité du Ministére 
Locations 
Réparations et entretien 
Services d’utilité publique, fournitures et approvi- 
sionnements 
Achat de matériel, d’outillage et de mobilier 
Autres dépenses 


Services rendus par d’autres ministéres: 
Locaux 
Avantages sociaux des employés 
Autres services 


Total des depenses 
Deficit 


1974-1975 


358,588 
14,968 
70,655 
88,012 
38,042 

1,643 
45,835 


480,296 
45,301 
35,767 
55,754 

2,576 


29,161 


16,204 
53,409 
36,854 

1,308 


5,514 
11,740 


1,955 
2,874 


4,516 
2,766 
2,764 


24,809 
40,227 
3,548 


59,202 
20,040 
2,097 


617,743 


648,855 


125,029 


4,829 


78,630 


81,339 
938,682 
320,939 


1973-1974 


349,536 
15,007 
71,809 
89,453 
33,218 

1,315 
30,795 


405,930 
35,638 
25,276 
34,174 

2,235 


28,349 


12,302 
46,968 
32,386 

1,058 


6,013 
9,491 


1,054 
1,786 


3,670 
2,244 
2,315 


16,082 
21,209 
2,574 


57,198 
12,627 
1,726 


591,133 


531,602 


108,218 


2,840 


54,094 


71,551 
768,305 
177,172 
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Schedule of Costs by Source of Funds 


(in thousands of dollars) 


Salaries 
Full-time continuing 
Part-time continuing 
Casual 
Overtime 
Other Personnel Costs 
Superannuation 
Remuneration of Revenue, Sub and 
Seasonal Offices 


Sub-total 


Transportation and Communications 
Rail 
Land 
Air 
Water 
Payment to Foreign Postal Adminis- 
trations 
Travel and other Communications 


Sub-total 


Professional and Special Services 
Professional and Special Services 
Other Services 


Sub-total 


Information 

Rentals 

Purchased Repairs and Upkeep 

Utilities, Material and Supplies 

Acquisition of Equipment, Machinery 
and Furnishings 

Other Expenditures 


Total Post Office Expenditures 


Services Provided by Other 
Departments 
Accommodation 
Employee Benefits 
Other Services 


Sub-total 
Total 


Appro- 
priation 


408,670 
30,868 
43,292 
35,767 

2,976 
55,754 


576,927 


16,204 
53,409 
36,854 

1,308 


11,740 
119,515 


1,955 
2,744 


4,699 
4,516 
2,766 


2,764 
24,809 


40,227 
1,182 


777,405 


59,202 
20,040 
2,097 


81,339 
858,744 


Revenue 


31,062 
9,696 
2,009 


29,161 
71,928 


5,514 


5,514 


130 
130 


2,366 
79,938 


79,938 


1974-1975 


Total 


439,732 
40,564 
45,301 
35,767 

2,976 
55,754 


29,161 
648,855 


16,204 
53,409 
36,854 

1,308 


5,914 
11,740 
125,029 


1,955 
2,874 


4,829 
4,516 
2,766 


2,764 
24,809 


40,277 
3,548 


857,343 


59,202 
20,040 
2,097 


81,339 
938,682 


Appro- 
priation 


346,178 
23,656 
34,165 
25,276 

2,235 
34,174 


465,684 


12,302 
46,968 
32,386 

1,058 


9,491 
102,205 


1,054 
1,704 


2,758 
3,670 
2,244 


2,315 
16,082 


27,209 
867 


623,034 


57,198 
12,627 
1,726 


71,551 
694,585 


1973-1974 


Revenue Total 


27,579 373,757 


ROMA asym a! 
1,473 35,638 
25,276 

2,235 

34,174 


28,349 28,349 
65,918 531,602 


12,302 
46,968 
32,386 

1,058 


6,013 6,013 
9,491 
6,013 108,218 


1,054 
82 1,786 


82 2,840 


3,670 
2,244 
2,315 
16,082 


27,209 
TOT 2,974 


73,720 696,754 


57,198 
12,627 
1,726 


71,551 
73,720 768,305 


Tableau des dépenses par sources de fonds 


(en milliers de dollars) 


Traitements 
Employes permanents a plein temps 
Employés permanents a temps partiel 
Employés occasionnels 
Heures suppléementaires 
Autres remuneérations 
Pensions de retraite 
Paiements aux bureaux a commission 
saisonniers ou auxiliaires 


Total partiel 


Transport et communications 

Transport ferroviaire 

Transport routier 

Transport aérien 

Transport maritime 

Paiements aux Administrations posta- 
les étrangéres 

Voyages et autres communications 


Total partiel 


Services professionnels et speciaux 
Services professionnels et spéciaux 
Autres services 


Total partiel 


Information 

Location 

Frais de reparation et d’entretien 

Services d’utilite publique, fournitures 
et approvisionnements 

Achat de matériel, d’outillage et de 
mobilier 

Autres depenses 


Total des dépenses des Postes 


Services rendus par d’autres ministe- 
res: 
Locaux 
Avantages sociaux des employés 
Autres services 


Total partiel 
Total 


Crédits Recettes 


408,670 
30,868 
43,292 
35,767 

2,576 
55,754 


576,927 


16,204 
53,409 
36,854 

1,308 


11,740 
119,515 


1,955 
2,744 


4,699 


4,516 
2,766 
2,764 


24,809 
40,227 


1,182 
777,405 


59,202 
20,040 
2,097 


81,339 
858,744 


31,062 
9,696 
2,009 


29,161 
71,928 


5,914 


5,514 


130 
130 


2,366 
79,938 


79,938 


1974-1975 


Total 


439,732 
40,564 
45,301 
35,767 

2,576 
55,754 


29,161 
648,855 


16,204 
53,409 
36,854 

1,308 


5,914 
11,740 


125,029 


1,955 
2,874 


4,829 
4,516 


2,766 
2,764 


24,809 
40,227 


3,548 
857,343 


59,202 
20,040 
2,097 


81,339 
938,682 


Crédits 


346,178 
23,656 
34,165 
25,276 

2,235 
34,174 


465,684 


12,302 
46,968 
32,386 

1,058 


9,491 
102,205 


1,054 
1,704 


2,758 
3,670 


2,244 
2,315 


16,082 
27,209 


867 
623,034 


57,198 
12,627 
1,726 


71,551 
694,585 


1973-1974 


Recettes 


27,979 
rope if 
1,473 


28,349 
65,918 


6,013 


6,013 


82 
82 


1,707 
73,720 


73,720 


Total 


373,757 
32,173 
35,638 
25,276 

2,235 
34,174 


28,349 
531,602 


12,302 
46,968 
32,386 

1,058 


6,013 
9,491 


108,218 


1,054 
1,786 


2,840 
3,670 


2,244 
2,315 


16,082 
27,209 


2,574 
696,754 


57,198 
12,627 
1,726 


71,551 
768,305 
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Manpower Distribution 


Headquarters 
District and Regional Offices 
Staff Post Offices: 
Full Time 
Part Time 
Semi Staff Post Offices: 
Full Time 
Part Time 
Revenue Post Offices 


Total 


Volume of Originating Mail 
(in millions of pieces) 


First Class Mail 

Second Class Mail 

Third Class Mail 

Fourth Class Mail 

Special Mail Services 
Government of Canada Mail 


Total Pieces of Mail 


Money Order Service 
(in thousands) 


Number of Money Orders issued 
Value of Money Orders issued 
Revenue from Money Order Service 


Savings Bank Transactions 
(in thousands of dollars) 


Balance on deposit 1 April 


Withdrawals 
Balance on Deposit 31 March 


STRENGTH AT 


31-3-75 
1,317 
2,519 


40,410 
6,363 


3,196 
2,698 
3,705 


60,208 


1974-1975 


1974-1975 


38,956 
1,154,515 
9,693 


1974-1975 


3,389 
247 
3,142 


STRENGTH AT 


31-3-74 


1,236 
2,418 


37,000 
4,784 


3,163 
3,065 
3,755 


55,421 


1973-1974 


3,347 
447 
1,144 
76 
36 
24 


5,074 


1973-1974 


41,064 
1,101,367 
11,215 


1973-1974 
3,425 

36 

3,389 


Le se a Le 


Se .- lc. FS ae 


Répartition de la main-d’ceuvre 


En vigueur En vigueur 
le 31 mars 1975 le 31 mars 1974 
Administration centrale 1,317 1,236 
Bureaux de district et de région 2,519 2,418 
Bureaux de poste urbains 
Employés a plein temps 40,410 37,000 
Employés a temps partiel 6,363 4,784 
Bureaux de poste semi-urbains: 
Employés a plein temps 3,196 3,163 
Employés a temps partiel 2,698 3,065 
Bureaux de poste a commission 3,705 3,750 
Total 60,208 55,421 
Volume de courrier d’origine locale 
(en millions d’envois) 
1974-1975 1973-1974 
Courrier de premiére classe 3,504 3,347 
Courrier de deuxiéme classe 445 447 
Courrier de troisieme classe 1,223 1,144 
Courrier de quatriéme classe 73 76 
Services spéciaux 40 36 
Courrier officiel du gouvernement du Canada 31 24 
Total d’envois de correspondance 5,316 5,074 
Service des mandats-poste 
(en milliers) 1974-1975 1973-1974 
Nombre de mandats émis 38,956 41,064 
Valeur des mandats émis 1,154,515 1,101,367 
Recettes provenant du service des mandats 9,693 17,215 
Operations de la caisse d’épargne postale 
(en milliers de dollars) 1974-1975 1973-1974 
Solde au crédit des déposants, au 1° avril 3,389 3,425 
Retraits 247 36 
Solde au crédit des déposants, au 31 mars 3,142 3,389 
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Postal Revenue by Source 
(in thousands of dollars) 


Stamps 

Postage Meters and Registers 
Postage Paid in Cash 

Post Office Box Rentals 
Money Orders 

Philatelic Values 

Retail Values 

Foreign Settlements 
Miscellaneous 


Total Cash Revenue 
Services to Other Departments 


Gross Postal Revenue 


Cash Revenue Transferred to Receiver General 


(in thousands of dollars) 


Total Cash Revenue Collected 
Expenditures Paid from Postal Revenue 


Net Cash Revenue Paid into Consolidated Revenue Fund 


Postal Revenue by Province 
(in thousands of dollars) 


Newfoundland 
Prince Edward Island 
Nova Scotia 

New Brunswick 
Quebec 

Ontario 

Manitoba 
Saskatchewan 
Alberta 

British Columbia 
Yukon District 
Northwest Territories 


Revenue collected by Headquarters and miscellaneous 
items 
Service to Other Departments 


1974-1975 1973-1974 
% of Total % of Total 
Revenue Revenue 
169,167 27.4 169,508 28.7 
314,704 50.9 310,757 52.6 
81,528 13.2 73,456 12.4 
6,167 1.0 5,765 0.9 
9,693 1.6 Wites 1.9 
5,030 0.8 br453 0.9 
703 0.1 467 0.1 
23,817 3.9 8,669 AD 
818 0.1 487 0.1 
611,627 99.0 tebe (TATE 99.1 
6,116 1.0 5,356 0.9 
617,743 100.0 591,133 100.0 
1974-1975 1973-1974 
611,627 585,777 
79,938 73,720 
531,689 512,057 

1974-1975 1973-1974 
% of Total % of Total 
Revenue Revenue 
7,194 1.2 6,752 1.1 
1,791 0.3 1,676 0.3 
15,563 2.5 15,199 2.6 
12,439 2.0 12,081 2.0 
132,226 21.4 130,943 22.2 
266, 108 43.1 260,051 44.0 
29,816 4.8 28,610 4.9 
19,816 3.2 18,363 Ont 
39,856 6.4 38,625 6.5 
60,860 9.9 59,527 10.1 
481 0.1 468 0.1 
808 0.1 774 0.1 
586,958 95.0 573,069 97.0 
24,668 4.0 12,708 2.1 
6,117 1.0 5,356 0.9 
617,743 100.0 591,133 100.0 


Recettes des postes par sources de revenus 


(en milliers de dollars) 


Timbres-postes 

Empreintes d’affranchisseuse et d’enregistreuse 
Affranchissement en numéraire 

Location de boites postales 

Mandats-poste 

Valeurs philatéliques 

Articles non postaux 

Paiements de |’étranger 

Divers 


Total des recettes en caisse 


Services rendus a d’autres ministéres 


Recettes brutes des postes 


1974-1975 


% des 


_recettes totales 


Revenu en espéces transmis au receveur général 


(en milliers de dollars) 


Revenu en espéces total percu 
Dépenses payées a méme les recettes postales 


Revenu en espéces net verse au fonds du revenu consolide 


Recettes des Postes par provinces 
(en milliers de dollars) 


Terre-Neuve 
lle-du-Prince-Edouard 
Nouvelle-Ecosse 
Nouveau-Brunswick 
Québec 

Ontario 

Manitoba 
Saskatchewan 
Alberta 
Colombie-Britannique 
District du Yukon 
Territoires du Nord-Ouest 


Recettes percues par |’Administration centrale et divers 
Services rendus a d’autres ministéres 


1973-1974 


% des 


recettes totales 


169,167 27.4 169,508 28.7 
314,704 50.9 S 1ON5in 52.6 
81,528 13.2 73,456 12.4 
6,167 1.0 5,765 0.9 
9,693 1.6 11,215 1.9 
5,030 0.8 5,453 0.9 
703 0.1 467 0.1 
23,817 3.9 8,669 LES 
818 0.1 487 0.1 
611,627 99.0 585,777 99.1 
6,116 1.0 5,356 0.9 
617,743 100.0 591,133 100.0 
1974-1975 1973-1974 

611,627 585,777 
79,938 73,720 
531,689 52 O50 

1974-1975 1973-1974 
%des % des 
recettes totales recettes totales 
7,194 1.2 6,752 eA 
1,791 0.3 1,676 0.3 
15,563 2.5 15,199 2.6 
12,439 2.0 12,081 2.0 
132,226 21.4 130,943 22.2 
266, 108 43.1 260,051 44.0 
29,816 4.8 28,610 4.9 
19,816 3.2 18,363 oat 
39,856 6.4 38,625 6.5 
60,860 9.9 59,527 10.1 
481 0.1 468 0.1 
808 0.1 774 0.1 
586,958 95.0 573,069 97.0 
24,668 4.0 12,708 PX 
6,117 1.0 5,356 0.9 
617,743 100.0 591,133 100.0 
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The Industrial Relations 
Scene 


Following a work stoppage which 
seriously disrupted Post Office 
operations in April 1974, a special 
settlement arrangement was agreed to 
by the Council of Postal Unions and the 
Employer whereby Dr. Eric Taylor was 
authorized to mediate the dispute. 
Under Dr. Taylor’s auspices, 
representatives of the Letter Carriers’ 
Union of Canada, the Canadian Union 
of Postal Workers and management 
met frequently to discuss mechaniza- 
tion and technological change in the 
Post Office. 


As a result of these meetings, the 
parties reached a number of 
understandings. These understandings 
were documented in a report by 

Dr. Taylor submitted at the end of 
December 1974. 


Among the understandings were job 
requirements and classifications to 
meet changing operational needs. 
Other understandings covered the 
move of people to the new MAPP 
plants in Toronto—understandings 
that could serve as a foundation for 
similar moves elsewhere. 


In management’s view, the advent of a 
third party presence to assist the 
disputing parties to explore the 
implications of major change and, 
hopefully, to reduce future problems 
proved to be very beneficial. 


In August 1974, the Letter Carriers’ 
Union of Canada applied to the Public 
Service Staff Relations Board for 
dissolution of the Council of Postal 
Unions. The certificate for the Council 
was revoked, and subsequently the 
Canadian Union of Postal Workers and 
the Letter Carriers’ Union of Canada 
were certified individually. 


Les relations industrielles 


Apres la gréve, qui a sérieusement 
perturbé les opérations postales en 
avril 1974, une entente spéciale a été 
conclue entre le Conseil des syndicats 
des employés des Postes et 
l’employeur en vertu de laquelle le D’ 
Eric Taylor a été nommé médiateur. 
Sous les auspices de ce dernier, les 
représentants de |’Union des facteurs 
du Canada, du Syndicat des postiers 
du Canada et de la direction des 
Postes se sont frequemment 
rencontrés pour discuter des 
problémes posés par la mécanisation 
et divers changements d’ordre 
technique. 


A la suite de ces réunions, les parties 
ont conclu un certain nombre 
d’accords qui ont paru dans un rapport 
présenté par le D’ Taylor a la fin de 
décembre 1974. 


Parmi ceux-ci figuraient des exigences 
de travail et des classifications 
nécessaires pour répondre aux 
changements qui s’opérent dans les 
besoins d’ordre opérationnel. D’autres 
accords concernaient le déplacement 
d’employés vers les nouveaux G.E.P. 
de Toronto. Ces accords pourraient 
servir de référence lors d’autres 
déplacements analogues ailleurs. De 
l’avis de la direction des Postes, la 
présence d’une troisiéme partie qui 
avait pour but d’aider les parties en 
conflit a étudier les conséquences de 
changements importants et de réduire, 
si possible, les difficultés qui pourraient 
se poser a l'avenir, s’est révélée des 
plus bénéfique. 


En aodt 1974, |’Union des facteurs du 
Canada a demandé a la Commission 
des relations de travail dans la 
Fonction publique d’autoriser la 
dissolution du Conseil des syndicats 
des employés des Postes. L’accrédita- 
tion du Conseil a donc ainsi été 
annulée, tandis que le Syndicat des 
postiers du Canada et I’Union des 
facteurs du Canada ont été accrédités 
séparément. 
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Personnel Matters 


Bilingualism in the Post Office 


Early in 1974 the Department 
completed a study to identify positions 
requiring a Knowledge of both official 
languages. There are 3,519 positions 
so designated and 1,805 of these are 
now filled by bilingual people. 


Language training programs are 
underway on a priority basis to develop 
the bilingual capability of the personnel 
who occupy the balance of these 
positions, so that the department will 
be able to meet its obligations under 
the Official Languages Act. 


Employee Involvement 


Employee response to the Suggestion 
Award Program continued to grow, 
resulting in an estimated $700,000 
savings to the Department this year 
compared with an estimated $537,000 
in the last fiscal year. 


Under the Merit Award Program the 
Department paid tribute to employees 
for acts of bravery and outstanding 
achievement. In two separate instances 
awards were made to employees for 
acts of bravery and for saving mail 
during fires at post offices. 


Women in the Work Force 


The Post Office is making greater 
strides in ensuring equal opportunities 
for its women employees. Last year a 
coordinator for equal opportunities for 
women was appointed to a new 
position at the middle management 
level. Under her guidance, a number of 
new programs within the Department 
and at the interdepartmental level are 
now underway. 


Women letter carriers are perhaps the 
most visible of the progress being 
made. This year 609 female letter 
carriers, a 100% increase over the 
previous year, worked alongside their 
male counterparts doing the same 
work, under the same conditions and 
for the same wages. 
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Keeping Fit 


Employees at Post Office and 
Department of Public Works 
Headquarters have been actively 
engaged in an organized physical 
fitness program for more than three 
years. Over 400 employees now 
exercise regularly in classes held 
before or after the workday or during 
the lunch break. Classes are conducted 
by volunteer employee leaders trained 
by Post Office Safety Health and 
Welfare and D.P.W. staffs. It is hoped 
that this voluntary program will be 
adopted by government and industry 
and in fact, several organizations have 
already initiated action in that regard. 


The exercise program is designed to 
improve the cardiovascular fitness 
levels of the participants. As a measure 
of its success, an extensive series of 
tests on Post Office and D.P.W. 
employees taking part in the program 
has shown that as a group they have 
improved from an initial level of 53.8 
percentile to a level of 81.5 percentile 
based on Canadian fitness standards 
for men and women. 


Questions touchant le 
personnel 


Le bilinguisme aux Postes 


Au début de 1974, le Ministére a 
achevé une étude visant a déterminer 
les postes ou une connaissance des 
deux langues officielles est nécessaire. 
3,519 postes sont ainsi désignés 
bilingues et 1,805 d’entre eux sont 
actuellement occupés par du personnel 
bilingue. 


Des programmes de formation 
linguistique sont actuellement 
dispensés en priorité; ils ont pour but 
d’améliorer sensiblement les capacités 
linguistiques du personnel affecté aux 
autres postes. De cette facon, le 
Ministére sera a méme de remplir ses 
obligations au terme de la Loi sur les 
langues Officielles. 


Participation de l’employe 


Le succés du Programme des primes a 
initiative n’a cessé d’augmenter, ce 
qui a permis au Ministére cette année, 
d’économiser environ $700,000, contre 
environ $537,000 pour |’année 
financiére précédente. 


Dans le cadre du Programme des 
primes au meérite, le Ministére a 
recompensé des employés pour actes 
de bravoure et autres réalisations 
exceptionnelles. A deux occasions, des 
récompenses ont été accordées pour 
des actes de courage et pour avoir 
sauvé du courrier lors d’incendies dans 
des bureaux de poste. 


Les femmes et le marche du travail 


Les Postes font actuellement un effort 
particulier pour assurer des chances 
égales a leurs employés féminins. L’an 
dernier, on y anommé une 
coordonatrice chargée de ces 
questions; ce nouveau poste se situe 
au niveau moyen de la gestion. Sous sa 
direction, un certain nombre de 
nouveaux programmes sont 
actuellement en cours d’application au 
sein du Ministére et au niveau 
interministériel. 


Les factrices représentent probable- 
ment le progrés le plus visible sur ce 
plan. Cette année, 609 factrices,—soit 
une augmentation de 100 p. 100 par 
rapport a l’année préecédente—ont 
travaille cote a cote avec leurs 
partenaires masculins, s’acquittant des 
mémes taches dans les mémes 
conditions et pour les mémes 
traitements. 


Sante physique 


Les employés de |’Administration 
centrale des Postes et des Travaux 
publics participent activement a un 
programme d’éducation physique. 
Depuis plus de trois ans, plus de 400 
employes s’exercent 

reguliérement avant ou aprés la 
journée de travail, ou durant les heures 
de repas du midi. Ces séances sont 
dirigées par des employés bénévoles 
formés par le personnel de la Sécurité, 
de la Santé et du Bien-étre des Postes, 
ainsi que par celui des Travaux publics. 
On espére que ce programme 
volontaire sera aussi adopté par le 
gouvernement et I’industrie. En fait, 
plusieurs organismes ont déja pris les 
premiéres mesures dans ce sens. 


Le programme de culture physique a 
pour but d’améliorer la santé des 
participants sur le plan cardio-vascu- 
laire. Afin d’évaluer son succés, ona 
effectué une longue série de contrdéles 
sur des employés des Postes et des 
Travaux publics qui prennent part a ces 
programmes; ces contréles, basés sur 
les normes médicales valables pour les 
hommes et les femmes, ont révelé que 
le niveau de la santé cardio-vasculaire 
de ces employés, traites comme un 
groupe, est passé de 53.8 percentiles a 
81.5 percentiles. 
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Supporting the Olympics 


In support of the 1976 Summer 
Olympics, the Post Office started from 
scratch two years ago to assemble 
teams of skilled, enthusiastic personnel 
and to build a business to publicize and 
market Olympic coins, stamps and 
philatelic products. Now a successful 
Olympic coin program is in full swing, 
employing 50 people in Canada, with 
representatives in New York, Tokyo 
and Brussels, marketing Olympic coins 
here and abroad. Similarly, through the 
Olympic stamp program, more people 
around the world are becoming 
acquainted with Canada. This 
worldwide interest is opening philatelic 
markets that might otherwise have 
taken much longer to develop and will 
likely result in greater philatelic sales in 
the years ahead. 


Olympic Stamps 


The Department’s efforts in the 
philatelic and retail products areas 
were concentrated on the Olympic 
stamp program, although promotion of 
the different philatelic products 
previously developed also continued. 


Twelve Olympic stamps and three 
Olympic stamp sculptures in bronze, 
silver and gold were released as part of 
the program. A special arrangement 
was concluded allowing for three 
percent of all net revenues from the 
stamp and coin programs to be turned 
over to amateur sport associations in 
the country of sale. 


The Post Office entered into 
agreements which permit the sales of 
these stamps and retail products 
internationally. 


Aide aux Jeux olympiques 


Désireuses de contribuer au succés 
des Jeux olympiques, les Postes ont 
commencé a former, il y a deux ans, 
des équipes d’employés qualifiés et 
enthousiastes chargées de la publicité 
et de la commercialisation des piéces 
de monnaie, des timbres-poste et des 
articles philatéliques olympiques. Un 
programme d’émission et de vente de 
pieces de monnaie olympique bat 
actuellement son plein et connnait 
beaucoup de succés. II occupe 50 
personnes au Canada et des 
représentants a New York, Tokyo et 
Bruxelles, qui sont chargés de la 
commercialisation de ces pieces dans 
le pays et a l’étranger. Par ailleurs, ce 
programme d’émission et de vente de 
timbres des Jeux olympiques permet a 
davantage de gens dans le monde de 
mieux connaitre le Canada. L’intérét 
ainsi suscité un peu partout pour ces 
produits ouvre des marchés 
philatéliques qui, sans cela, auraient 
demandé plus de temps a se 
développer, et engendrera 
probablement un plus fort volume de 
ventes au Cours des prochaines 
années. 


Timbres-poste des Jeux olympiques 


Les efforts du Ministére dans les 
domaines de la philatélie et des 
produits de vente au détail se sont 
concentrés sur le programme des 
timbres olympiques, sans toutefois que 
soit négligée la publicité pour les 
différents produits philatéliques qui 
existaient déja. 


Douze timbres des Jeux olympiques, et 
trois reproductions de timbres 
olympiques en bronze, en argent et en 
or ont été émis dans le cadre du 
programme philatélique lancé a 
l’occasion des Jeux. Une entente 
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Olympic Coins 


By the end of the fiscal year, the 
program had realized net profits of just 
under $30 million on gross sales of 
close to $105 million. Payments to 
COJO have amounted to over $22 
million with payments to the National 
Olympic Committees totalling over $2.2 
million. 


The third of seven series of Canadian 
Olympic coins was launched early in 
the new year and will have an extended 
sales period to offset disruption caused 
by the mint shutdown during January 
and February. 


spéciale a été conclue, aux termes de 
laquelle 3 p. 100 de tous les revenus 
nets provenant des ventes de ces 
timbres et de ces piéces de monnaie 
seront versés aux associations de sport 
amateur du pays ou s’est effectuée la 
vente. 


Les Postes canadiennes ont conclu des 
ententes qui autorisent la vente de ces 
timbres et articles de vente au détail 
dans le monde entier. 


Les pieces de monnaie olympique 


A la fin de l'année financiére 
precédente, le programme avait permis 
de réaliser des bénéfices nets de 
presque 30 millions de dollars sur des 
ventes d’un montant brut de pres de 
105 millions de dollars. Les versements 
au COJO se sont élevés a plus de 22 
millions, dont plus de 2.2 millions au 
Comité olympique national. 


La troisieme de sept séries de piéces 

de monnaie olympique canadienne a été 
lancée au début de |’année financiére 
courante; la période de vente sera 
prolongée afin de compenser les pertes 
dues a la fermeture de la Monnaie au 
cours des mois de janvier et février. 
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Philatelic Retail Program 


The interest in collecting Canadian 
stamps continues to grow, and the 
Department handled an increasing 
number of requests for philatelic 
information during the reporting 
period. A total of 158 Canada Post 
philatelic outlets now serve collectors 
across the country. 


The mail order operation processed 
596,679 orders during the year, an 
increase of 29 percent over the 
previous year. 


In its first year of operation, the ‘‘Stamps 
Canada” school program exposed 

more than 35,000 elementary school 
teachers and 1,400,000 school children 
to the hobby of stamp collecting. 


The commemorative stamps were 
generally well received by both 
collectors and the general public. The 
results of a poll showed that West 
Coast Indians stamps, the Christmas 
issue, the Universal Postal Union 
commemorative and the Olympic 
semi-postals were particularly well 
liked this year. 


Programme de vente au 
détail d’articles philatéli- 
ques 


L’intérét pour les timbres-poste 
Canadiens ne cesse de croitre et le 
Ministére a traité, au cours de la 
période faisant l'objet du présent 
rapport, un nombre croissant de 
demandes de renseignements sur les 
produits philatéliques. Cent 
cinquante-huit comptoirs de vente 
philatéliques des Postes canadiennes 
desservent actuellement les 
collectionneurs dans tout le pays. Le 
service des ventes par correspondance 
a exécuté 596,679 commandes au 
cours de l’année, soit une augmenta- 
tion de 29 p. 100 par rapport a l’année 
précédente. 


Au cours de la premiére année, le 
programme scolaire «Les Timbres- 
poste du Canada» a permis a plus de 
35,000 instituteurs et a plus de 
1,400,000 éléves de s’initier au 
passe-temps de la philatélie. 


D’autre part, les timbres commémora- 
tifs ont genéralement recu un bon 
accueil de la part des collectionneurs et 
du grand public. Les résultats d’une 
enquéte ont montré que les timbres 
consacrés aux Indiens de la céte du 
Pacifique, les timbres de Noél, les 
timbres signalant le centenaire de 
l'Union postale universelle et les 
timbres a surtaxe des Jeux olympiques 
ont été particulierement appréciés 
cette année. 
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The Postal Museum 


Canada’s National Postal Museum, 
located in the Sir Alexander Campbell 
Building at Post Office Headquarters in 
Ottawa, was officially opened in 
September 1974 by the Honourable 
Bryce Mackasey, Postmaster General. 


The museum has on display philatelic 
items, postal records and documents, 
tools, equipment and other material 
used to provide postal communication 


from the beginning of Canada’s history. 


Other displays trace written 
communication and postal references 
back to ancient times. 


The museum houses the National 
Stamp Collection and collections of 
postage stamps of the member 


countries of the Universal Postal Union. 


Special displays are prepared for the 
major national and international 
exhibitions. 


The museum also serves as a symbol 
and a reminder of the thousands of 
postal employees who have devoted 
many years of dedicated service to 
the Post Office in Canada. 


Le Musée national des 
Postes 


Le Musée national des Postes du 
Canada, situé dans |’immeuble Sir 
Alexander Campbell de I’Administration 
centrale, a Ottawa, a été officiellement 
ouvert en septembre 1974 par 
honorable Bryce Mackasey, ministre 
des Postes. 


Le Musée expose des articles 
philateliques, des registres et des 
documents postaux, des outils divers, 
de l’équipement et du materiel utilisés 
dans les communications postales 
depuis le début de I’histoire du pays. 
D’autres étalages retracent I’histoire de 
la communication écrite et de la poste 
depuis les temps les plus anciens. 


Le Musée abrite encore la collection 
philatélique nationale et des collections 
de timbres-poste des pays membres 
de I’Union postale universelle. On 
prépare des expositions spéciales en 
prévision des grandes expositions 
nationales et internationales. 


Le Musée se veut aussi un symbole et 
un souvenir du rdle des milliers 
d’employés des Postes qui ont 
consacré de nombreuses années au 
service des Postes canadiennes. 
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International Accords 


A major postal event of the year was 
the Department’s participation in the 
1974 Lausanne Congress of the 
Universal Postal Union and the 100th 
anniversary of that body. From 
Canada’s point of view, a most 
important decision at this Congress 
was the ruling increasing the rate of 
compensation paid to a postal 
administration for the excess of mail it 
receives over that which it dispatches 
to another postal administration. As the 
Canada Post Office presently receives 
a greater amount of mail from foreign 
countries than it dispatches, this 
decision will result in an annual benefit 
of several million dollars. 


Canada was honoured by sister postal 
administrations attending the 
Lausanne Congress by being elected a 
Vice-Chairman of the Executive Council 
of the Universal Postal Union, the body 
responsible for the management of 
U.P.U. affairs. 


Accords internationaux 


Un événement postal important de 
année a été la participation du 
Ministére au Congrés de Lausanne de 
1974 de l’Union postale universelle et 
au centenaire de celle-ci. Pour le 
Canada, l’une des plus importantes 
décisions prises a ce congrés a été 
l'accord autorisant l’augmentation du 
taux de compensation payé a une 
Administration postale pour le surplus 
de courrier qu’elle recoit par rapport a 
celui qu’elle expédie a une autre 
Administration postale. Comme les 
Postes canadiennes recoivent 
actuellement plus de courrier de pays 
étrangers qu’elles n’en expédient a 
l’étranger, cette décision leur vaudra un 
bénéfice annuel de plusieurs millions 
de dollars. 


Le Canada a été honoré par les autres 
Administrations postales du monde 
participant au Congrés de Lausanne: 
elles l’ont élu a un poste de 
vice-présidence au Conseil exécutif de 
l’Union postale universelle, organe 
responsable de la gestion des affaires 
de I’Union. 


| 
i 
| 
| 


Canada  Postes 
eer Osta Canada... * | 


~ x 
COE RIA, 


& 


IN 
v & 


Qlympade olympiad. 


; 
: xx NE 
é x 
“ 


LNAI DRARARARDALADL PLM ANS RARR AAS LX LX INL ANP RH NG ae 


3 
4 
4 
q 


f ; 
/ xf 
Is te 
es, 
XZ 
NGoror'® 
TABLE OF CONTENTS TABLE DES MATIERES 
Introduction 6 Introduction 6 
Service Growth and Innovations 8 Croissance du service et innovations 8 
Industrial Relations 18 Les relations industrielles 18 
People in the Post Office 20 Le personnel des Postes 20 
Mechanization 28 Meécanisation 28 
Transportation 32 Les transports oe 
Olympic Involvement of Participation au financement des Jeux 
olympiques ay 
Philatelic Retail Program 41 Programme de vente au détail d’articles 
philatéliques 41 
National Postal Museum 42 Le Musée national des Postes 42 
Financial Affairs 45 Panorama Financier 45 
© Minister of Supply and Services Canada 1977 © Ministre des Approvisionnements et Services Canada 1977 


Cat. No.: PO1-1976 NO de cat: PO1-1976 


Ei te e Postmaster General Ministre des postes 
Canada Canada 


3 March 1977 


To His Excellency The Right Honourable 
Jules Léger, C.C., C.M.M., Governor 
General and Commander-in-Chief of 
Canada. 


May It Please Your Excellency: 


I have the honour herewith, for the 
information of Your Excellency and the 
Parliament of Canada, to present the 
Annual Report of the Canada Post Office 
for the year ended 31 March 1976. 


Respectfully submitted, 


Postmaster General 


Jean-Jacques Blais 


House of Commons Chambre des communes 
Ottawa, Ontario Ottawa (Ontario) 
K1A OA6 K1A OA6 


Les mars 


A Son Excellence le trés honorable Jules 
Léger, C.C., C.M.M., Gouverneur général 
et Commandant en Chef du Canada. 


Monsieur le Gouverneur général, 


J'ai I"honneur de présenter a Votre 
Excellence, ainsi qu'au parlement du 
Canada, le rapport du ministére des 
Postes du Canada sur l'activité de 
l'exercice financier se terminant le 31 
mars 1976. 


Je vous prie d'agréer, Monsieur le 
Gouverneur général, l'assurance de mon 
profond respect. 


l_e ministre des Postes, 


Hon. Jean-Jacques Blais, P.C., M.P. 


Postmaster General 


J.C. Corkery 


Deputy Postmaster General 


J.B. Prescott 


A/Assistant Deputy Postmaster 


General - Operational Services 


A.J. Paré 
Assistant Deputy Postmaster 
General -- Personnel 

A.C. Boughner 
Assistant Deputy Postmaster 
General -- Finance and Admin- 
istration 

L. Sperling 
Assistant Deputy Postmaster 
General -- Marketing 

J.E. Uberig 
Assistant Deputy Postmaster 
General -- Corporate Affairs 

J.P. Morrow 


General Manager -- Atlantic 
Postal Region 


"honorable Jean-Jacques Blais, ©.P., 
député 


ee 


Shek 


A.J. 


Ministre des Postes 


Corkery 


Sous-ministre des Postes 


Prescott 

Sous-ministre adjoint intérimaire 
des Postes - Services opération- 
nels 


Paré 


Sous-ministre adjoint des Postes 
- Personnel 


A.C. Boughner 


Sous-ministre adjoint des Postes 
- Finances et Administration 


I. Sperling 


itis 


Sous-ministre adjoint des Postes 
- Commercialisation 


. Uberig 


Sous-ministre adjoint des Postes 
- Affaires collectives 
Morrow 


Directeur général - Région postale 
de I'Atlantique 


L.P. Papineau L.P. Papineau 


General Manager -- Quebec Directeur général 

Postal Region - Région postale du Québec 
J.G. Cunningham J.G. Cunningham 

A/General Manager -- Ontario Directeur général intérimaire 

Postal Region - Région postale de l'Ontario 
J.P. Cochrane J.P. Cochrane 

A/General Manager -- Western Directeur général intérimaire 

Postal Region - Région postale de l'Ouest 


28 February 1977 Le 28 février 1977 


INTRODUCTION 


During the fiscal year 1975-76 Canada 
Post continued its efforts to provide 
Canadians with efficient and reliable 
postal service at the lowest possible 
cost. 


The activities of the Department in 
the course of the year reflect the 
major trends in Canadian society as a 
whole. The gradual movement of 
Canadians from rural to urban areas 
was responded to by the Post Office on 
many varied fronts. Facilities were 
improved, mechanization was 
continued, transportation systems 
were updated, letter carrier service 
extended, and _ postal employees 
provided with advanced training 
programs to make their jobs more 
satisfying and their service to the 
customers better. 


Mechanization progressed on schedule 
with installations at Vancouver, 
Hamilton, and three in Toronto coming 
into operation. Postal Code use, the 
core of successful mechanization, 
increased steadily to 55 percent, a 
significant growth over the previous 
year. A mail survey conducted during 
the year indicated that the use of the 
Postal Code is still the critical factor 
in using the mechanized equipment to 
its maximum efficiency. 


To move the mail among the various 
cities and rural areas with greater 
efficiency and dispatch, the Depart- 
ment worked on completing a fully 
integrated transportation system. 
Transportation, the heart of the postal 
service, has kept abreast of the 
changing communication needs of 
Canadians and the Department is 
continuing to anticipate these needs. 


INTRODUCTION 


Au cours de l'exercice financier 1975- 
1976, les Postes canadiennes_ ont 
poursuivi leurs efforts afin de fournir 
aux Canadiens un_ service postal 
régulier et sdr, au codt le moins élevé 
possible. 


Le Ministére a dd répondre aux divers 
besoins d'une urbanisation croissante. 
Il a dQ améliorer ses_ installations, 
poursuivre la mécanisation, moderniser 
ses systémes de transport, étendre le 
service de distribution par facteurs, et 
fournir a ses employés des programmes 
de formation perfectionnés afin qu'ils 
tirent plus de satisfaction de leur 
travail et offrent un meilleur service 
aux clients. 


La mécanisation s'est poursuivie tel 
Gue prévu avec l'ouverture des trois 
installations de Toronto, de celles de 
Vancouver et d'Hamilton. L'utilisation 
du code postal, qui est en quelque 
sorte la clé du succés de la mécanisa- 
tion, s'est accrue réguliérement pour 
atteindre 55%, ce qui constitue un 
taux d'accroissement de beaucoup 
supérieur a celui de l'année précé- 
dente. Une enquéte effectuée durant 
Vanneessur le) colrrienrea rTrevelesque 
l'utilisation du code postal est essen- 
tielle a l'utilisation maximale du 
systéme de tri mécanisé. 


Pour faciliter l'acheminement du 
courrier entre les diverses villes et 
régions rurales, le Ministére a mis au 
point un systéme de transport complé- 
tement intégré. Le transport, clé de 
vodte du systéme postal, a su et saura 
répondre aux besoins toujours 
changeants des Canadiens en matiére 
de communication. 


SERVICE GROWTH AND 
INNOVATIONS 


Delivery Service Increased 


The gradual movement of Canadians 
from rural to urban areas _ was 
responded to by the Post Office 
through expanded and_ improved 
customer service, and by the end of 
the year 8,506 postal facilities were in 
operation in Canada. And with the 
growth in urban density, letter carrier 
SERVICE |) GreWe = LOS PlovVidem = ImMoLe 
convenient service to city dwellers. 
By the end of March 1976, an 
additional 272,085 new points of call 
were added to the 5,236,843 already 
being served through 12,480 full and 
469 partial letter carrier routes from 
279 post offices. Rural and suburban 
services were reduced slightly owing 
to the lessened demand. The number 
of rural routes was decreased by 14 to 
4,942 and suburban service reduced by 
one to 44. 


CROISSANCE DU SERVICE 
ET INNOVATIONS 


Extension du service de distribution 


A cause de l'urbanisation croissante, 
les Postes ont étendu et amélioré leur 
service a la clientéle, et en fin 
d'année, il y avait 8,506 installations 
postales en exploitation au Canada. 
De pair avec l'urbanisation, le service 
de distribution par facteurs s'est accru 
pour permettre d'offrir un meilleur 
service aux citadins. A la fin de mars 
1976, 272,085" nouveaux spcintewesde 
remise étaient venus s'ajouter aux 
5,236,843 points déja desservis par 
12,480 itinéraires de facteurs a plein 
temps et 469 itinéraires de facteurs a 
temps partiel relevant de 279 bureaux 
dé poste. Nous avons réduit 
Iégérement les services ruraux et 
suburbains en raison de la diminution 
de la demande pour ces services. Le 
nombre des itinéraires ruraux a été 
réduit de 14 et il est passé a 4,942 et 
les services suburbains sont passés de 
45a 44, 
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Parcel Pickup Simplified 


In 1974-75 a new concept in parcel 
delivery to highrise apartment building 
tenants was introduced in 10 cities. 
The system provided lockers in the 
lobbies of apartment buildings so that 
tenants could receive bulky items of 
mail without having to go to the post 
office to claim them. The system 
proved to be very popular with the 
highrise dwellers, so in 1975 it was 
expanded and a_é parallel system 
developed for lock box customers. 
Customers who could not get to the 
post office to pick up their parcels 
before closing time were provided with 
a locker compartment in the post 
office lobby. To date, 168 postal 
facilities offer this convenience to 
customers. 


Simplification de la collecte des colis 


Un nouveau systéme de livraison de 
colis aux tours d'appartements a été 
inauguré dans dix villes en 1974-1975. 
Des casiers a colis ont été installés 
dans le hall d'entrée de ces immeubles 
de sorte que les locataires peuvent 
recevoir des envois volumineux sans 
avoir besoin d'aller les réclamer au 
bureau de poste. Ce nouveau procédé 
a été fort bien accueilli par les clients 
de ces grands immeubles; en 1975, 
nous l'avons donc étendu et nous avons, 
par la méme occasion, mis au point un 
systéme paralléle pour les clients qui 
louent des cases. De cette facon, les 
clients qui ne pouvaient passer prendre 
leur colis avant la fermeture du bureau 
de poste se sont vu offrir la possibilité 
de louer une case a laquelle ils ont 
accés en tout temps dans le hall du 
bureau de poste. On compte a l'heure 
actuelle 168 installations postales qui 
offrent ce service a la clientéle. 


Customer Contact Intensified 


The theory that efficient mail service 
is a partnership of the customer and 
the Post Office has been enunciated 
through numerous programs this year. 
Publishers and large-volume mailers 
were provided with a new guide to 
assist them in getting the most for 
their postal dollar. The publication 
explains how customers can code, 
separate, bundle and bag their second, 
third, and fourth class mail to reduce 
the number of handlings and receive 
more efficient service. 


Post Office representatives met with 
leaders of industry, line managers, and 
mail room clerks to assist and advise 
all facets of industry on how to use the 
mail service to their best advantage. 


Through this dialogue, the repre- 
sentatives learned first hand _ the 
problems customers face, and with this 
knowledge the Post Office worked to 
ensure that, where possible, sugges- 
tions put forth by industry were 
incorporated into new programs. 


One such program introduced this year 
was the combined Canada-United 
States Télépost-Mailgram system. 
This Telex/mail program assists many 
organizations and businesses_ which 
have frequent contact between the 
two countries. Non-Telex subscribers 
may now take advantage of the 
Télépost Public Access system through 
Canadian National/Canadian Pacific 
Public Telecommunications offices 
throughout the country. 


Meilleurs rapports avec le client 


Cette année, de nombreux programmes 
ont été axés sur la théorie voulant que 
le meilleur service postal est celui 
auquel collaborent le client et les 
Postes. Nous avons remis aux éditeurs 
et aux gros expéditeurs un nouveau 
guide destiné a les aider a tirer le 
meilleur parti possible du_ service 
postal. Cette publication explique aux 
clients comment coder, _ séparer, 
enliasser et ensacher leurs envois des 
deuxiéme, troisiéme et quatriéme 
classes afin de réduire au maximum la 
manutention et d'obtenir le meilleur 
service possible. 


Les représentants des Postes ont tenu 
des réunions avec des chefs d'entre- 
prise, des cadres d'exécution et des 
préposés aux salles de courrier; il 
s'agissait d'orienter et d'aider tous les 
secteurs de l'industrie a profiter au 
maximum du service postal. 


Ce dialogue a permis a nos repré- 
sentants d'apprendre, de la bouche 
méme des clients, les problémes 
auxquels ils doivent faire face. Cette 
connaissance a permis aux Postes de 
mettre a profit les suggestions du 
secteur privé en les incorporant a leurs 
nouveaux programmes, chaque fois que 
cela était possible. 


Au nombre des programmes de ce 
genre que nous avons mis en oeuvre 
cette année, mentionnons le systéme 
conjoint Télépost-Mailgram entre le 
Canada et les Etats-Unis. Ce pro- 
gramme Télex-courrier rend service a 
de nombreuses organisations et entre- 
prises des deux pays qui entretiennent 
de fréquents contacts. Les clients qui 
ne sont pas abonnés au Télex peuvent 
maintenant utiliser le  systéme 
Télépost public, en s'adressant aux 
bureaux des télécommunications 
publiques du Canadien National et du 
Canadien Pacifique de tout le pays. 


In line with continuing efforts to keep 
customers informed of the most 
efficient use of the postal system and 
employees up to date with new 
advances in mechanization, numerous 
displays, films, and exhibits were 
prepared. The film "Letter Perfect" 
on the Postal Code and mailing 
standards, was chosen by Columbia 
Pictures for Canada-wide distribution 
and is now being shown to moviegoers 
everywhere. 


Nous avons continué a tenir les clients 
des Postes au courant de la meilleure 
facon d'utiliser le systéme postal et a 
renseigner nos employés_ sur _ les 
derniers progrés réalisés dans le 
domaine de la mécanisation postale, 
grace a de nombreuses présentations, 
expositions et courts métrages. Le 
film Comme_une lettre a la poste, 
Hortanuessur le scoce vel. lesssnonrmes 
postales, a été choisi par Columbia 
Pictures qui l'a distribué dans tout le 
Canada, et les cinéphiles peuvent 
maintenant le voir un peu partout. 


13 


14 


SS 


Supporting Good Service 


Numerous programs that are essen- 
tially internal, and seldom come to the 
attention of the public, also have a 
great influence on the quality of the 
service provided to Post Office 
customers. Quality Assurance and 
Preventive Security are two- such 
programs. 


The Quality Assurance program 
operating within the Post Office keeps 
a constant check on how efficiently 
the system operates. Using empirical 
data and established standards, the 
employees of the Quality Assurance 
Branch can measure the degree to 
which the Canada Post Office meets 
its commitments to customers. And as 
a result of these measurements they 
can identify actual or potential causes 
of failure, thus ensuring that correc- 
tive action is taken. 


Another low-profile activity which 
supports the smooth operation of the 
postal service is preventive security. 
This small band of dedicated em- 
ployees, working in co-operation with 
all mail handlers, not only protects 
Post Office property and values, but 
also ensures the safety and confiden- 
tiality of the customers! mail. 
Through the diligence of these 
workers, losses to the Department and 
the public have shown a= marked 
decline. 


Gage de qualité du service 


De nombreux programmes, essentiel- 
lement internes et qui retiennent 
rarement l'attention du public, ont 
également une grande influence sur la 
qualité du service qui est offert aux 
usagers des Postes. Mentionnons, 
entre autres, les programmes de 
l'assurance de la qualité et de la 
sécurité préventive. 


Le programme de l'assurance de la 
qualité mené au sein des Postes 
canadiennes permet d'exercer un 
contréle continu sur les opérations 
postales et d'évaluer ainsi le rende- 
ment du syst@€me. En ayant recours a 
des données empiriques et en se 
fondant sur les normes établies, les 
employés de l'Assurance de la qualité 
peuvent évaluer dans quelle mesure les 
Postes canadiennes respectent leurs 
engagements envers les clients pour 
chaque service et chaque catégorie de 
produits offerts. Ces évaluations 
permettent l'identification de causes 
réelles' ou possibles d'échec, yet 
l'adoption de mesures correctives. 


Parmi ces activités qui échappent 
souvent au public, mais qui sont indis- 
pensables au bon roulement des opéra- 
tions postales, citons aussi la sécurité 
préventive. Ce programme, dirigé par 
un petit groupe d'employés conscien- 
cieux, a non seulement pour but de 
protéger la propriété et les valeurs des 
Postes canadiennes, mais encore de 
veiller a la sécurité des envois des 
clients et au respect de leur nature 
confidentielle. Grdce 4a la diligence de 
ces employés, le nombre de pertes 
subies tant par les clients que par le 
Ministére a diminué considérablement. 
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INDUSTRIAL RELATIONS 


The past year was marked by several 
significant occurrences on the labour 
relations “scene. Following the 
decertification of the Council of 
Postal Unions, negotiations with the 
Letter Carriers’ Union of Canada were 
begun and on 2/7 May were concluded 
with the signing of a 25-month agree- 
ment which included a cost-of-living 
formula. 


Negotiations with the Canadian Union 
of Postal Workers were very lengthy 
and were not concluded until after a 
paralyzing 42-day strike. The agree- 
ment, which expires in June 1977, 
contains new language on_ techno- 
logical change with access to a third- 
party tribunal, weekend premiums, and 
a cost-of-living formula similar to that 
achieved in the LCUC contract. 


In February, collective agreements 
were reached with the members of the 
Canadian Postmasters' Association and 
the Railway Mail Clerks. 


Efforts were continued on all fronts in 
an attempt to cope with the problems 
created by increasing mechanization 
within the Department. And in a move 
unprecedented in the public service, 
the Association of Postal Officials of 
Canada, Treasury Board, and Post 
Office management co-operated on an 
equal basis in redrawing the classifica- 
tion standards for APOC members. 
This first step towards replacing the 
adversary concept with co-operation in 
labour negotiations has been heralded 
as a major breakthrough in industrial 
relations in the public sector. 


LES RELATIONS INDUSTRIELLES 


L'année derniére a été marquée par 
plusieurs événements importants sur la 
scéne des relations de travail. A la 
suite du retrait d'accréditation du 
Conseil des syndicats des employés des 
Postes, des négociations avec 1|'Union 
des facteurs du Canada ont été 
entamées et, le 27 mai, se sont termi- 
nées par la signature d'une convention 
de 25 mois comprenant une indemnité 
de vie chére. 


Les négociations avec le Syndicat des 
postiers du Canada ont été trés 
longues et n'ont pris fin qu'aprés une 
gréve qui a paralysé le service postal 
pendant 42 jours. La convention, qui 
prend fin en juin’ 1777,) contlent sce 
nouvelles clauses sur les changements 
technologiques prévoyant le recours a 
l'arbitrage d'un tiers, des primes de fin 
de semaine et une indemnité de vie 
chére semblable a celle accordée dans 
le contrat de I'W.F<Cy 


En février, des conventions collectives 
ont été conclues avec les membres de 
l'Association canadienne des maitres 
de poste et ceux de la Fédération des 
postiers ambulants. 


On a continué, sur tous les fronts, a 
faire des efforts dans le but de 
résoudre les problémes que pose la 
mécanisation croissante au sein du 
Ministére. L'Association des officiers 
des Postes du Canada, le Conseil du 
Trésor et les Postes ont créé un 
précédent dans la Fonction publique en 
collaborant sur un pied d'égalité au 
remaniement des normes de classifica- 
tion pour les membres de 1'A.O.P.C. 
Cette premiére étape dans le rempla- 
cement du concept d'antagonisme par 
un systéme de collaboration dans les 
négociations de travail est considérée 
comme une innovation importante dans 
les relations industrielles du secteur 
public. 


PEOPLE IN THE POST OFFICE 


Throughout the year the Department 
endeavoured to upgrade both the 
quality of human resources and the 
quality of working life on a Depart- 
ment-wide basis. Fulfillment of 
career aspirations and good service to 
customers of the Post Office will be 
achieved only when employees are 
aware of the importance of their work 
and are satisfied in doing it. With this 
end in mind, changes were made in 
staffing programs, management 
development, training, and organiza- 
tion planning and development. 
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LE PERSONNEL DES POSTES 


Durant toute l'année, le Ministére s'est 
efforcé d'améliorer tant la qualité des 
ressources humaines que la qualité de 
la vie au travail, et ce, a l'échelle de 
tout le Ministére. La réalisation des 
aspirations professionnelles et un bon 
service aux clients ne deviendront 
réalité que lorsque les employés seront 
conscients de l'importance de _ leur 
travail et en tireront satisfaction. A 
la lumiére de ce fait, on a apporté des 
changements dans les programmes de 
dotation, dans le perfectionnement de 
la gestion, dans la formation, ainsi que 
dans la planification et le dévelop- 
pement de l'organisation. 


See 
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Staffing 


An internally operated _ staffing 
program begun several years ago 
reached full implementation this year 
with approximately nine hundred 
specially trained employees em- 
powered to do staffing for the Depart- 
ment. Except for very senior 
positions, the Post Office, under the 
guidelines and regulations established 
by the Public Service Commission, now 
hires all its own employees. 


To aid in this, batteries of tests are 
being developed to _ identify and 
highlight high-potential candidates 
who already work for the Department 
or who may apply for a position. From 
this stage, specialized training will 
provide the employee with the tools to 
achieve the maximum in job fulfill- 
ment and career development. 
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Dotation 


Le programme interne de dotation, qui 
remonte déja a plusieurs années, a 
atteint son plein rendement cette 
année: neuf cents employés ayant 
regu. une formation’ spéciale et 
habilités a faire de la dotation en 
personnel pour le Ministére. A 
l'exception des postes de haute direc- 
tion, le ministére des Postes, confor- 
mément aux lignes directrices et 
réglements établis par la Commission 
de la Fonction publique, embauche 
maintenant lui-méme tous ses em- 
ployés. 


De plus, on est a mettre au point des 
batteries de tests pour identifier et 
mettre en relief les candidats qui 
présentent un potentiel élevé et qui 
travaillent déja pour le Ministére ou 
font une demande d'emploi. A partir 
de la, une formation spécialisée four- 
nira a l'employé les outils qui lui 
permettront d'exécuter au mieux son 
travail et de poursuivre sa carriére 
dans les meilleures conditions possi- 
bles. 


Training 


The number of training sessions 
designed and conducted this year 
reflected a significant increase over 
past years. A major program was 
established for employees serving the 
buying public and the results of this 
training are already having positive 
impacts through increased revenue and 
better public relations. Other activi- 
ties in the area of training included 
sessions on parcel compartment 
training, pre-retirement planning, and 
quality assurance instruction. 


In addition to training involving all 
postal employees, an effort was made 
to provide specialized programs for 
women in the Department. Several 
workshops were held to focus on the 
particular problems faced by women, 
and a series of action plans and objec- 
tives were developed for future 
implementation. 


During the year, training continued 
across the country to fulfill the 
Department's commitment to bilin- 
gualism “Inethe public service.) Of a 
total of 43,857 positions in the Post 
Office designated as bilingual, only 
842 unilingual employees remain to be 
trained. This year, 479 employees 
received instruction, and it is antici- 
pated that through this new skill 
employees will better serve the public. 


Formation 


Le nombre de cours organisés et 
donnés cette année a été nettement 
supérieur a celui des années passées. 
On a établi un programme important 
pour les employés qui servent le public 
et les résultats se font déja sentir sous 
forme d'augmentation des recettes et 
d'amélioration des relations publiques. 
Toujours dans le domaine de la 
formation, on a aussi offert des cours 
sur les casiers a colis, la planification 
préretraite et l'assurance de la qualité. 


En plus de la formation destinée a tous 
les employés des Postes, le Ministére 
s'est efforcé de fournir des program- 
mes spécialisés pour ses employées. 
On a tenu @ plusieurs reprises des 
sessions de travail portant sur les 
problémes particuliers des femmes et 
on a mis au point des plans d'action et 
des objectifs pour l'avenir. 


Durant l'année, la formation linguis- 
tique s'est poursuivi dans tout le pays, 
afin que le Ministére puisse respecter 
ses engagements en ce qui a trait au 
bilinguisme dans la Fonction publique. 
Sur un total de 3,857 postes désignés 
bilingues au Ministére, il ne reste que 
842 employés unilingues a former. 
Cette année, 479 employés ont suivi 
des cours de langue et !'on s'attend a 
ce que cet atout supplémentaire 
permette aux employés de mieux 
servir le public. 
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Safety 


The safety-consciousness of all 
employees is higher than ever. As a 
reflection of this, the number of 
disabling injuries in the Department 
dropped! to its lowest Slevel” in five 
years. This declining trend is a result 
of the constant monitoring of all areas 
of operation and the training of super- 
visors who assist their employees in 
learning to avoid potentially dangerous 
situations. 


This year numerous’ environmental 
Studies" Were Carricds ouG win co- 
operation with Health and Welfare 
Canada, and the results indicated that 
no serious health hazards existed. To 
ensure that this state is maintained, 
and that employees are ever conscious 
of safety on the job, a series of work- 
shops jointly sponsored by the Letter 
Carriers' Union and management 
continued throughout the year. 
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Sécurité 


la prise de conscience par tous les 
employés des questions de sécurité est 
plus forte que jamais; on constate que 
le nombre de blessures ayant entrainé 
l'"incapacité a atteint, au Ministére, 
son niveau le plus bas depuis cing ans. 
Cette tendance a la diminution est le 
résultat du contréle constant qui 
s'exerce dans tous les domaines de 
l'exploitation ainsi que de la formation 
des surveillants, qui aident leurs em- 
ployés a apprendre comment éviter les 
situations dangereuses. 


Cette année, de nombreuses études du 
milieu ont été menées en collaboration 
avec le ministére de la Santé et du 
Bien-étre et les résultats ont indiqué 
qu'il n'existait pas de danger sérieux 
pour la santé. Afin de maintenir cet 
état de choses et de s'assurer que les 
employés demeurent toujours 
conscients de la sécurité au travail, 
une série de sessions de travail 
parrainées conjointement par l'Union 
des facteurs et la direction des Postes 
s'est poursuivie pendant toute l'année. 


Physical Fitness 


The physical fitness program begun at 
Headquarters four years ago continues 
to grow. Now run on a completely 
voluntary basis, the program is 
managed, operated, and monitored by 
employees. Testing carried out this 
year indicated that those employees 
who have been involved in the program 
have maintained an excellent level of 
overall fitness. 
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Conditionnement physique 


Le programme de_conditionnement 
physique mis sur pied a 1'Administra- 
tion centrale il y a quatre ans continue 
de croftre. Il repose maintenant sur 
l'aide bénévole d'employés, = qui 
l'administrent et le contrélent. Des 
tests effectués cette année ont 
démontré que les employés qui font 
partie du programme ont conservé une 
forme physique excellente. 


Awards Programs 


During the year employees of the Post 
Office made more suggestions than 
ever before and these suggestions 
resulted in more than one-quarter of a 
million dollars in savings to _ the 
Department. One suggestion alone 
saved the Department $41,236. Nearly 
200 employees were granted cash 
awards in recognition of _ their 
initiative and $2,500, the maximum 
ever granted for exceptional and 
outstanding performance, was given to 
one employee. 


As well as recognizing exceptional 
initiative on the part of individual 
employees, the Department also pays 
tribute annually to those employees 
who have given long service. This year 
13 employees were awarded silver 
medals for 45 years of public service. 


Programmes de primes 


En 1975, les employés des Postes ont 
fait plus de suggestions que jamais et 
ces suggestions se sont traduites par 
des économies de plus d'un quart de 
million de dollars pour le Ministére. 
Une suggestion en particulier a fait 
épargner $41,236. Prés de 200 
employés ont regu des primes en 
argent en récompense de leur initia- 
tive et un employé a recu $2,500, la 
prime la plus élevée qu'on ait jamais 
donnée pour rendement exceptionnel. 


En plus de reconnaftre une initiative 
exceptionnelle de la part de certains 
employés, le Ministére rend aussi hom- 
mage annuellement aux employés qui 
ont de nombreuses années de service. 
Cette année, 13 employés ont regu des 
médailles d'argent en reconnaissance 
de 45 années de service a la Fonction 
publique.- 
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MECHANIZATION 


Mechanization, the most powerful tool 
employees have to help them meet the 
increasing demands in volume and for 
services, continued on schedule 
throughout the year. And with the 
mail-handling machines came signifi- 
cant improvements in working condi- 
tions. New, more spacious, brighter 
and more comfortable buildings were 
designed and built. 


They scheme iors Meechkanizing ethic 
Canadian postal system, begun only in 
1972, has already passed the halfway 
mark and this year new systems 
became operational in Vancouver, 
Tdamilton and Toronto. And installa- 
tion work at London, St. John's and 
Montreal-Laval kept pace with plans to 
open early in the new year. By the 
time the program is completed in 1978 
a total of 40 plants will have been 
mechanized. 


Culler-F acer-Canceller (C.F.C.) equip- 
ment, for preparing and cancelling the 
mail, will be installed in most of these 
plants te complement the letter- 
sortingy equipment. lol date, €cr.e- 
equipment has been installed in 
Winnipeg, Regina, Saskatoon, Edmon- 
ton, Calgary, Scarborough, Vancouver, 
London, Victoria, Hamilton, Windsor, 
Halifax and Laval. 


Other new equipment to enhance the 
efficiency of letter mechanization was 
installed in Ottawa, Scarborough, 
Toronto-Soutn Central and Gateway, 
Winnipeg and Vancouver. Optical 
Character Reader (O.C.R.) and index- 
ing machines accepted this year have 
shown that properly coded first class 
mail can be processed at a higher rate 
than ever before. 
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MECANISATION 


Durant toute l'année, les Postes ont 
poursuivi, dans les délais prévus, la 
mise en oeuvre de leur programme de 
mécanisation, l'outil le plus puissant 
des employés des Postes pour faire 
face a l'augmentation des volumes et 
des exigences de service. Et avec 
l'arrivée des nouvelles machines, les 
conditions de travail se sont vues 
améliorées. 


Le programme de mécanisation du 
systéme postal canadien, entrepris en 
1972 seulement, est déja plus qu'a 
moitié complété et, cette année, de 
nouvelles installations se sont mises en 
branle a Vancouver, Hamilton et 
Toronto. Des travaux sont en cours a 
London, Saint-Jean (Terre-Neuve) et 
Laval (Montréal), ot les nouvelles 
installations mécanisées  devraient 
entrer en exploitation au début de la 
nouvelle année. Lorsque le programme 
sera terminé, en 1978, 50° établisse- 
ments en tout auront été mécanisés. 


Une machine a éliminer, a redresser et 
a oblitérer le courrier (M.E.R.O.) sera 
installée dans la plupart de ces établis- 
sements afin de compléter l'équipe- 
ment de tri. JUsqu'a (Ce jour, de> 
machines semblables ont été installées 


a Winnipeg, Regina, Saskatoon, 
Edmonton, Calgary, Scarborough, 
Vancouver, london, Victoria, 


Hamilton, Windsor, Halifax et Laval. 


D'autres machines nouvelles, destinées 
a accroftre l'efficacité du traitement 
du courrier omt été ,installées \a 
Ottawa, Scarborough, Toronto 
(Gateway et South Central), Winnipeg 
et Vancouver. Les lecteurs optiques 
de caractéres (L.O.C.) et les appareils 
d'indexage acceptés cette année ont 
démontré que le courrier de la pre- 
miére classe bien codé peut étre traité 
plus rapidement que jamais aupa- 
ravant. 


To ensure that customers would reap 
the maximum benefit from mechaniza- 
tion, the Department continued to help 
mailers code their mailing lists, and 
the work carried out this year brought 
the total number of addresses coded by 
the Department to 341 million. 


Mechanization does not assist only 
those customers who use the letter- 
type mail, however, and work is 
continuing to streamline processing of 
all sizes and categories of mail. Last 
year the Department signed a contract 
for the manufacture of a newly 
designed machine to sort _ large 
envelopes and magazines using the 
Postal Code. And in one year, this 
machine, called a Flat Sorting Machine 
(F.S.M.), was taken from the drawing 
board and laboratory stage to a 
completed prototype. By the end of 
the year it was ready to be shipped to 
the Scarborough Mail Processing Plant 
for acceptance testing, and following 
acceptance it is planned to locate 
F.S.M.s in those areas where mail 
volumes lend themselves to their use. 


Pour s'assurer que les clients tirent les 
plus grands avantages possibles de la 
mécanisation, le Ministére a continué 
d'aider les expéditeurs de courrier a 
coder leurs listes d'expédition. Le 
travail effectué cette année a porté le 
total d'adresses codées par le Minis- 
tére a 341 millions. 


Toutefois, il ne faut pas supposer que 
la mécanisation aide seulement les 
Clients qui utilisent le courrier de la 
premiére classe. Au contraire, le 
travail se poursuit toujours pour 
ameéliorer le traitement de toutes les 
classes de courrier. L'an dernier, le 
Ministére a passé un contrat pour la 
fabrication de machines nouvellement 
congues qui feraient le tri de grandes 
enveloppes et de revues portant le 
code postal. En un an, le projet de la 
machine appelée "trieuse de grands 
objets plats (T.G.O.P.)" est passé de 
l"étape de la conception a celle du 
laboratoire, puis enfin a la fabrication 
du premier prototype. A la fin de 
l'année, le prototype a pu 6tre livré a 
I'établissement de traitement du 
courrier de Scarborough ou il subira les 
essais d'acceptation. Par la suite, on 
prévoit en installer dans 10 régions ot 
le volume de courrier s'y préte. 
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TRANSPORTATION 


Evolution 


Modern transportation, the key to 
efficient Post Office operations, has 
undergone major scrutiny and design 
changes in the past few years in 
response to customer needs. The 
significant word in this evolution is 
"intermodality", or the use of a 
combination of various’ types of 
transport to speed the mail to its 
destination. The results of many years 
of study, revision and implementation 
were fully achieved for the first time 
this year. 
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LES TRANSPORTS 


Evolution 


Les transports, essence méme_ des 
opérations postales, ont été étudiés a 
fond, et afin de répondre aux besoins 
des clients, on y a apporté des change- 
ments importants depuis quelques 
années. L'élément le plus important 
de cette évolution est le concept 
d'intermodalité, utilisation intégrée de 
divers modes de_ transport pour 
accélérer l'expédition du courrier a 
destination. Pour la premiére fois 
cette année, nous avons récolté les 
fruits de plusieurs années d'étude, de 
révision et d'efforts de mise en oeuvre. 
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Innovation and customer 
service 


The primary area of change has been a 
co-operative effort in planning and 
implementation between the Depart- 
ment and the two Canadian railway 
lines. The new system utilizes 
containers on flat cars rather than 
regular box cars. These containers are 
smaller and allow’ for greater 
flexibility, fewer  handlings, and 
reduced transit times. And in most 
instances, dock-to-dock service is 
available. A major result of this 
improved system has been the almost 
complete elimination of outdoor work, 
thus substantially improving conditions 
for employees. 


With these developments, wider 
services can be offered to the Depart- 
ment's customers. Post Office crews 
now can go directly to the loading 
dock of large-volume mailers and help 
them prepare and load the mail onto 
the containers, saving the customers 
time-consuming and expensive 
additional transportation of the mail. 


L’innovation et le service 
a la clientele 


L'innovation la plus importante se 
situe au niveau du _ transport par 
chemin de fer. Le Ministére et les 
deux sociétés ferroviaires canadiennes 
ont collaboré a \l'élaboration d'un 
nouveau systéme de conteneurs placés 
sur des wagons plats et qui remplace 
les anciens wagons couverts. Ces 
conteneurs sont plus petits, 
permettent une plus grande souplesse 
d'utilisation, nécessitent moins de 
manutention et diminuent la durée du 
transport. Dans la plupart des cas, le 
transport s'effectue de quai a quai. Ce 
nouveau systéme a presque éliminé le 
travail a l'extérieur, ce qui n'est pas 
peu dire, surtout au niveau des 
conditions de travail des employés. 


Ces améliorations nous permettent 
d'offrir de plus nombreux services a 
nos clients. Des équipes d'employés 
des Postes peuvent maintenant se 
rendre directement aux quais de 
chargement des gros expéditeurs pour 
les aider a conditionner et a charger le 
courrier dans les conteneurs; cela 
constitue une véritable économie de 
temps et d'argent pour le client qui n'a 
plus besoin de fournir des moyens de 
transport supplémentaires. 
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Adapting and Anticipating 


The conventional and traditional no 
longer can satisfy the needs of the 
Canadian people. The changing 
Canadian scene has demanded that the 
Department modify its thinking in all 
areas of transportation. 


Just a few years ago the Department 
planned facilities around passenger 
train terminals, which normally were 
in densely populated, congested areas. 
Now, through co-operative planning 
with the railways and airlines, handling 
facilities are being located at the 
edges of cities, adjacent to main 
arterial highways. 


Even now, conventional methods of 
transporting mail within cities are 
being questioned because of the 
extraordinary financial burden which 
skyrocketing fuel costs have placed on 
the Department. So in response, this 
year trials were conducted’ to 
determine the suitability of electri- 
cally powered vehicles and by the end 
of the year they were in use in 
Dartmouth, Montreal, Ottawa, 
Kitchener and Vancouver. 


The results of these moves are many 
and varied. No longer are employees 
required to fight dense downtown 
traffic to get to work or suffer the 
effects of heavily polluted air in the 
core areas of cities. And with the 
move to city peripheries, the Post 
Office is doing its part to cut down on 
pollution in already congested cities. 
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Adaptation et prevision 


Les méthodes' conventionnelles’ et 
traditionnelles ne répondent plus aux 
besoins du peuple canadien. La scéne 
Canadienne, en perpétuelle évolution, 
exige du Ministére qu'il modifie sa 
facon de penser dans tous les domaines 
des transports. 


Il y a quelques années a peine, le 
Ministére planifiait la construction de 
ses installations a proximité des gares 
de chemin de fer, qui se trouvaient 
habituellement dans des secteurs con- 
gestionnés, a population trés dense. 
Aujourd'hui, grace a la collaboration 
des chemins de fer et des sociétés 
aériennes dans le domaine de la plani- 
fication, nos installations de traite- 
ment se situent dans les banlieues, 
tout prés des artéres principales. 


Nous remettons méme en question les 
méthodes établies de transport urbain 
du courrier €@ cause du _ fardeau 
financier exhorbitant que l'augmenta- 
tion fulgurante du prix des carburants 
a imposé au Ministére. Pour résoudre 
ce probléme, on a mis a l'essai cette 
année des véhicules a moteur électri- 
que. Vers la fin de l'année, on les 
utilisait a Dartmouth, a Montréal, a 
Ottawa, a Kitchener et a Vancouver. 


Les répercussions de ces déplacements 
sont nombreuses et  variées. es 
employés n'ont plus a conduire au 
centre-ville aux heures de pointe ou a 
Yirespirer Var vicié= El grace sas eur 
déménagement en banlieue, les Postes 
font leur part dans la lutte contre la 
pollution des centres urbains surpeu- 
plés. 


OLYMPIC INVOLVEMENT 


Throughout the year the Post Office 
continued through the Olympic Coin 
and Stamp programs, its efforts in 
support of the 1976 Summer Olympic 
Games and worldwide amateur sports. 


PARTICIPATION AU FINANCEMENT 
DES JEUX OLYMPIQUES 


Durant toute l'année, le ministére des 
Postes a redoublé d'ardeur pour venir 
en aide aux Jeux olympiques d'été de 
1976 et au sport amateur du monde 
entier par ses programmes de monnaie 
et de timbres olympiques. 


Stamps 


A total of 15 Olympic stamps com- 
memorating the athletic, arts and 
culture aspects of the Games were 
issued during the year. 


Six of the 15 were semi-postals, or 
surcharged stamps, which allowed 
buyers to contribute 2¢ or 5¢ to the 
Olympics and amateur sport each time 
a semi-postal was purchased. During 
the same period, the Department also 
issued three series of precious metal 
Olympic stamp sculptures. The sculp- 
tures, reproductions of Olympic 
stamps in bronze, silver, and gold, 
were sold by subscription and through 
Post Office philatelic outlets. Also 
contributing to the fund-raising effort 
were sales of Olympic Postage Meter 
Dies, Souvenir Stamp Collections, and 
Posters. 


The Department also entered into 
licencing arrangements which allowed 
the reproduction of Olympic stamps on 
products such as T-shirts, key chains, 
and other consumer items. 


Canada 8:2 
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Les timbres olympiques 


Le Ministére a émis au cours de 
l'année quinze timbres olympiques, 
consacrés aux aspects sportif, artis- 
tique et culturel des Jeux. 


Six d'entre eux sont des timbres a 
surtaxe, qui permettent a l'acheteur de 
verser 2c. ou 5c. au sport amateur et 
aux Jeux olympiques chaque fois qu'il 
en achéte. De plus, le Ministére a 
émis pendant cette méme période trois 
séries de timbres olympiques en métal 
précieux. Ces reproductions en 
bronze, en argent et en or de timbres 
olympiques étaient vendues par sous- 
cription et aux comptoirs philatéliques 
des Postes. La vente:dess cliches 
olympiques pour les machines a affran- 
chir, des collections-souvenirs de 
timbres olympiques et des affiches a 
aussi contribué a l'effort du Ministére 
pour venir en aide aux Jeux. 


De plus, le Ministére a conclu des 
ententes autorisant la reproduction 
commerciale de timbres olympiques 
sur divers articles de consommation 
tels que des T-shirts, des porte-clés, 
etc. 
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oS. ere Canadas. 


Louis Hemon 


Coins 


The Olympic Coin program, which falls 
under the jurisdiction of the Post 
Office, continued to expand its 
markets to include Canada, the United 
States, Mexico, South America, the 
Caribbean, Europe, the Middle East 
and the Pacific. To create an interest 
in both the coin program and the 
Games, a Sport Art Tour was begun 
and 25 North American cities were 
visited in the year. Each National 
Olympic’ “Committee” received three 
percent of the face value of ‘all 
Olympic coins sold by the program in 
their country to support amateur 
athletics and their Olympic athletes. 
By the end of the fiscal year, the 
program has gross sales of $214 
million. 
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Maria Chapdelaine 


La monnaie olympique 


Le programme de la monnaie olym- 
pique, dont la responsabilité a été 
confiée au ministére des Postes, a 
continué d'étendre son marché, qui en 
est venu a englober le Canada, les 
Etats-Unis, le Mexique, l'Amérique du 
sud, les Antilles, l'Europe, le Moyen- 
Orient et le Pacifique. Afin d'aiguiser 
l"intérét du public pour le programme 
et pour les Jeux, une exposition itiné- 
rante sur l'art et le sport a fait la 
tournée de 25 villes nord-américaines 
au cours de l'année. Chaque comité 
olympique national a regu 3 p.100 de la 
valeur nominale de toutes les piéces de 
monnaie olympique vendues dans le 
cadre du programme dans son propre 
pays; cet argent était destiné a venir 
en aide au sport amateur et aux 
athlétes olympiques. A la fin de 
l"exercice financier, les ventes s'éle- 
vaient €@ un montant brut de 214 
millions de dollars. 


PHILATELIC RETAIL PROGRAM 


As the number of philatelists in the 
country grows, Canada Post's services 
to the stamp collecting community 
respond. More than 6,000 new 
Customers were added to subscription 
lists and nearly a million and a half 
Canadian school children and 35,000 
teachers were introduced to the hobby 
through the School Program. 


A total of 39 stamps was issued during 
the year and all were well received. 
Of the commemorative stamps, the 
Coastal Ships issue was judged the 
most attractive. 


PROGRAMME DE VENTE AU 
DETAIL D’ARTICLES 
PHILATELIQUES 


A mesure qu'augmente le nombre de 
philatélistes au pays, les’ services 
philatéliques offerts par les Postes 
réagissent. Plus de 6,000 nouveaux 
clients sont venus s'ajouter a nos listes 
d'abonnés aux nouveautés philatéli- 
ques, et le programme scolaire a 
permis d'initier 4 ce passe-temps prés 
d'un million et demi d'écoliers cana- 
diens et trente-cing mille enseignants. 


Trente-neuf timbres ont été émis 
pendant l'année et tous ont été bien 
accueillis. Parmi les timbres commé- 
moratifs, c'est Il'émission consacrée 
aux navires cétiers qui a été consi- 
dérée comme la plus belle. 
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NATIONAL POSTAL MUSEUM 


The National Postal Museum, located 
at the Headquarters building in 
Ottawa, completed its second success- 
ful year of operation. The number of 
visitors from Canada and elsewhere 
grew substantially, and hundreds of 
school children came to view the items 
of postal history and an ever-growing 
stamp collection. 


A major project of the year was the 
publication of a reference’ book 
entitled, The Edward VII Issue of 
Canada, authored by the Hon. G.C. 
Marler of Montreal, which was well 
received by students of this particular 
issue of stamps. 


A reference library was established 
and numerous exhibits including a 
scale model of a 19th century Nova 
Scotian mail coach drawn by six 
horses, and numerous oil paintings 
depicting early postal service were 
added to the collection. 
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LE MUSEE NATIONAL DES POSTES 


Le Musée national des Postes, situé 
dans l'édifice de l'Administration cen- 
trale a Ottawa a connu une deuxiéme 
année de succés. Le nombre de visi- 
teurs, tant du Canada que de 1'étran- 
ger, a considérablement augmenté et 
des centaines d'écoliers sont venus y 
admirer des objets faisant partie de 
l'histoire des postes, ainsi que la col- 
lection de timbres, qui s'accroft de 
jour en jour. 


Une des grandes réalisations de l'année 
fut la publication d'un livre de 
référence intitulé L'émission Edouard 
VII_du Canada, écrit par l'honorable 
G.C. Marler, de Montréal. L'ouvrage a 
regu bon accueil parmi les amateurs de 
cette émission de timbres. 


Ona “créé une, bibliothequesdernere- 
rence et l'on a ajouté a la collection du 
Musée plusieurs autres piéces d'exposi- 
tion, dont la maquette d'une diligence 
a six chevaux “qui circulateen 
Nouvelle-Ecosse au siécle dernier et 
de nombreuses peintures 4a l'huile 
représentant les premiers temps du 
service postal. 
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FINANCIAL AFFAIRS 


During the fiscal year 1975-76 in- 
creased costs outpaced revenues, 
resulting in a deficit of $546.2 million. 
This deficit is $225.3 million greater 
than last year. Further details are 
contained in the financial statements 
which follow. 


PANORAMA FINANCIER 


Au cours de l'exercice financier 1975- 
1976, les coQts se sont accrus a un 
rythme supérieur a celui des revenus, 
engendrant ainsi un déficit de 546.2 
millions de dollars. Ce déficit dépasse 
de 225.3 millions celui de l'an passé. 
Les 6tats financiers qui suivent 
donnent le détail de la situation. 
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Canada Post Office Balance Sheet as at March 31, 1976 


(with comparative figures as at March 31, 1975) 
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1973 


$31,193,443 


18,319,423 
4,645,479 


1,700,426 


$55, SDB eu 


3,142,279 
49,268,138 
2,025,471 
666,005 
756,878 


1976 
Assets 
Cash on hand and in transit $32,490,934 
Post Office accounts in Consolidated 
Revenue Fund, net 15,347,152 
Accounts receivable 3,002,318 
Inventory of materials and 
fittings, at cost 1,562,486 
$52,402,890 
Liabilities 
Savings bank depositors 3,079,079 
Outstanding postal money orders 45,477,791 
Accounts payable and accrued charges 2,717,569 
Deposit accounts 678,641 
Suspense accounts, net 449 ,810 
$52,402,890 


Note: 


Certain international accounts 
receivable and payable are 
not in the Balance Sheet since 
they cannot be established 
with sufficient accuracy. 


Certified Correct: 


Wr hye ¢ 


M. Lysack 
Director of Treasury Operations 


Approved: 


J.A.H. Mackay 
Deputy Postmaster General 


$59, 80a 


Bilan du ministére des Postes au 31 mars 1976 


(avec chiffres comparatifs au 31 mars 1975) 


$31,193,443 
Tey 519 5425 
4,645,479 
1,700,426 


Aa 79 
49,268,138 
2,025,471 
666,005 
756,878 


$55,858,771 


1976 
Actif 
Avoir en caisse et en cours de transmission $32,490,934 
Comptes des Postes, au fonds du revenu consolidé DOA lod 
Comptes a recevoir 3,002 , 518 
Inventaire du matériel et des accessoires 1,562,486 
$52,402,890 
Passif 
Dépé6ts a la caisse d'épargne postale 3,079,079 
Mandats-poste impayés 45,477,791 
Comptes a payer et comptes échus 2,717,569 
Comptes-provisions 678,641 
Comptes d'ordre 449 ,810 
$52,402,890 
Nota: 
Certains comptes internationaux Certifié exact: 
a recevoir ou a payer ne Le Directeur de l'Exploitation 
figurent pas dans le bilan financiére, 


parce qu'on ne peut les 
établir avec assez 


oa | ; 
d'exactitude. ee ae hy Pk n 4 


M. Lysack 


Approuvé: 
Le Sous-ministre des Postes, 


J.A.H. Mackay 
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Statement of Revenue, Costs and Deficit 


(in thousands of dollars) 


1975-1976 1974-1975 
Revenue 
First Class Mail 338,820 358,588 
Second Class Mail 15,329 14,968 
Third Class Mail 65,233 70,655 
Fourth Class Mail 76,409 88,012 
Special Mail Services 37, 369 38,042 
Government of Canada Mail 1,480 1,643 
Financial and Miscellaneous Services 33,550 US eb) 
Total Revenue 568,190 (Cul a WES 
Costs 
Salaries: 
Salaries of Continuing Employees 594,394 480,296 
Wages of Casual Employees 36,894 AS) SAG}IL 
Overtime 42,691 BD, eT) 
Superannuation 74,048 5D, 124 
Other Personnel Costs 4,531 72 SHINS 
Remuneration of Revenue, Sub & 
Seasonal Postmasters 29 , 268 781,826 ED) > MUSA 648,855 
Transportation & Communications: 
Rail 17,423 16,204 
Land 57,662 53,409 
Air 38,150 36,854 
Water 850 Ig 54GKe! 
Payments to Foreign Postal 
Administration 5,339 reel 
Travel & Other Communications 13,418 132,842 11,740 25 O29 
Professional Services: 
Professional and Special Services 3,498 D> 
Other Services 2,718 6,216 2,874 4,829 
Other Costs: 
Departmental Publications & 
Advertising 3,667 4,516 
Rentals DNA 2,766 
Purchased Repair & Upkeep 7,265 2,764 
Utilities, Materials & Supplies 31,203 24,809 
Acquisition of Equipment, Machinery 
and Furnishings 59,500 40,227 
Other Expenditures 4,183 108, 789 3,548 78,630 
Services Provided by Other Depts: 
Accommodation 66,587 S25 AW? 
Employee Benefits 15,735 20,040 
Other Services 7d) 84,719 2 NOH oll 5 S55) 
Total costs 1,114, 392 938 ,682 


Deficit 546, 202 


Relevé des recettes, des dépenses et du déficit 


(en milliers de dollars) 


1975-1976 1974-1975 
Recettes 
Courrier de premiére classe 338,820 358,588 
Courrier de deuxiéme classe Ven SYS) 14,968 
Courrier de troisiéme classe 65,233 70,655 
Courrier de quatriéme classe 76,409 88,012 
Services spéciaux Bob) 38,042 
Courrier officiel du gouvernement du 
Canada 1,480 1,643 
Services financiers divers 33,550 45,835 
Total des recettes 568,190 
Dépenses 
Traitements: 
Traitement du personnel 594,394 480,296 
Salaire des employés occasionnels 36,894 45,301 
Heures supplémentaires 42,691 BD), Wi 
Pensions de retraite 74,048 55,754 
Autres rémunérations 4,531 Me SINS: 
Rémunération des maftres de poste 
des bureaux a commission, des 
bureaux auxiliaires ou saisonniers 29,268 781,826 29,161 
Transport et communications: 
Transport ferroviaire 17,423 16,204 
Transport routier 57,662 525A 
Transport aérien 38,150 36,854 
Transport maritime 850 1,308 
Paiements aux Administrations 
postales étrangéres 5,339 Dye 
Voyages et autres communications 13,418 132,842 i 70 
Services professionnels: 
Services professionnels et spéciaux 3,498 Ingo 
Autres services 2,718 6,216 2,874 
Autres dépenses: 
Publications et publicité du Ministére 3,667 4,516 
Locations 2,971 2,766 
Réparations et entretien 7,265 2,764 
Services d'utilité publique, fournitures 
et approvisionnements 31,203 24,809 
Achat de matériel, d'outillage et 
de mobilier 59,500 40,227 
Autres dépenses 4,185 108,789 3,548 
Services rendus par d'autres ministéres: 
Locaux 66, 387 Sh, AAG 
Avantages sociaux des employés 15,735 20,040 
Autres services 725532) 84,719 Ze Ooi 
Total des dépenses P4392 
Déficit 546, 202 


125,029 


617,743 


648,855 


4,829 


78,630 


(all BIE) 


938,682 


SVAN IES, 
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Schedule of Costs by Source of Funds 


(in thousands of dollars) 


1975-1976 1974-1975 
Appro- Appro- 
priation Revenue Total priation Revenue Total 
Salaries 
Full-time continuing 507,829 34,391 DAs 220 ee O08) Ol es Gee wiz 
Part-time continuing 41,492 10,682 52,174 30,868 9,696 40,564 
Casual 34,856 2,038 36,894 HS SM Z009 45,301 
Overtime 42,691 42,691 BSeviown 5 Hel 
Other Personnel Costs 4,531 4,531 ZG MSHS 
Superannuation 74,048 74,048 Bg ay Big fxn 
Remuneration of Revenue, Sub 
and Seasonal Offices 29,268 29,268 ZONES 29,161 
Sub-total 705,447 76,379 7815826) 957/6,927 1. 22848 G5 
Transportation and Communications 
Rail 17,423 17,423 16,204 16,204 
Land 57,662 57,662 53,409 5) Sy NDI) 
Air 38,150 38,150 36,854 36,854 
Water 850 850 1,308 15208 
Payment to F oreign Postal 
Administrations Do Sey) Deo Dy Dllin Deer 
Travel and other Communications 13,418 13,418 Wika 410 11,740 
Sub-total 127,503 Gy bite) 132,842 119,515 Dryyeieey NAS». (OWS) 
Professional and Special Services 
Professional and Special Services 3,498 3,498 gS Be. Ii 
Other Services 2,718 2,718 2,744 130 oie 
Sub-total 6,216 6,216 4,699 130 4,829 
Information 3,667 3,667 4,516 4,516 
Rentals 25901 Vooe Mi 2,766 2,766 
Purchased Repairs and Upkeep 7,265 7,265 2,764 2,764 
Utilities, Material and Supplies 31,203 31,203 24,809 24,809 
Acquisition of Equipment, Machinery 
and F urnishings 59,500 59,500 ~ 40,227 AOR 2 


Other Expenditures 1,526 2,657 4,183 Th Weve 2,366 3,548 


Total Post Office Expenditures 945,298 9 84,375 1,029,675" 771,509) 79,738 B57 5295 


Services Provided by Other 


Departments 

Accommodation 66, 387 66, 587 WE) SAO NS) Aby2 

Employee Benefits iby 7/53) I T(E 20,040 20,040 

Other Services 23097 ZOO T LO 2097, 
Sub-total 84,719 84,719 el 5 SSI) eh SBN) 


Total 1,030,017 84,375 1,114,392 858,744 79,938 938,682 


Tableau des dépenses par sources de fonds 


(en milliers de dollars) 


1975-1976 1974-1975 
Crédits Recettes Total Crédits Recettes Total 
Traitements 
Employés permanents a pleintemps 507,829 34,391 D425 2200 408,670) UGZemm459,. / 52 
Employés permanents a temps 
partiel 41,492 10,682 52,174 30,868 9,696 40,564 
Employés occasionnels 34,856 2,038 36,894 WS ean a (OS, ay, jail 
Heures supplémentaires 42,691 42,691 29,167 92,167 
Autres rémunérations 4,531 4,531 Ze 256 
Pensions de retraite 74,048 74,048 Bg [fess Si 
Paiements aux bureaux a 
commission, saisonniers ou 
auxiliaires 29,268 29,268 Tae hes Mosh 29) 6M. 
Total partiel 705,447 76,379 78058269 76.92) ey 25 Ooo 
Transport et communications 
Transport ferroviaire 17,423 17,423 16,204 16,204 
Transport routier 57,662 57,662 55,409 53,409 
Transport aérien 38,150 38,150 36,854 36,854 
Transport maritime 850 850 1, 308 1, 308 
Paiements aux Administrations 
postales étrangéres Do bia Do bse) Dis Dold 
Voyages et autres communications 13,418 13,418 11,740 ey A) 
Total partiel IVAiSPUEL ‘eS BL) 1525042 meer lee el eee) 2 
Services professionnels et spéciaux 
Services professionnels et spéciaux 3,498 3,498 Ieee) 22> 
Autres services 2,718 2,718 2,744 130 2,874 
Total partiel 6,216 6,216 4,699 130 4,829 
Information 3,667 3,667 4,516 iio lle: 
Location 7a CHAM 7AM 2,766 GG 
Frais de réparation et d'entretien 7,265 7,265 The Hela 2,764 
Services d'utilité publique, fournitures 
et approvisionnements 31, 203 31, 203 24,809 24,809 
Achat de matériel, d'outillage et 
mobilier 59,500 59,500 40,227 40,227 
Autres dépenses 1,526 2,657 4,183 IL S225 OG 3,548 
Total des dépenses des Postes DAD 2970 Oto e029 675 GUD Umno 97 Cum 4 
Services rendus par d'autres 
ministéres: 
Locaux 66, 387 66, 387 Bh (ADV DI, 202 
Avantages sociaux des employés Woes 7/532) IB) 1/Be: 20,040 20,040 
Autres services Zo), Zon 2097 feel Desi 
Total partiel 84,719 84,719 shit Sib) Sl Se) 
Total 1,030,017 84,375 1,114,392 858,744 79,938 938,682 
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Manpower Distribution 


STRENGTH AT STRENGTH AT 
31-3-76 31-3-75 
Headquarters 1,545 Lory 
District and Regional Offices 2,941 Pe Ste) 
Staff Post Offices: 
Full Time 43,094 40,410 
Part Time 6,796 6, 363 
Semi Staff Post Offices: 
Full Time 3,199 3,196 
Part Time 2,244 2,698 
Revenue Post Offices 3,641 3 (AU: 
Total 63,460 60, 208 
Office of the Comptroller 
11 August 1976 
Money Order Service 
(in thousands) 
1975-1976 1974-1975 
Number of Money Orders issued 34,179 58RD 
Value of Money Orders issued 1,089,902 Ip llsys Sls: 
Revenue from Money Order Service 8,586 )atetes: 
Savings Bank Transactions 
(in thousands of dollars) 
1975-1976 1974-1975 
Balance on deposit 1 April 3,142 Be BASIS) 
Withdrawals 63 247 
Balance on Deposit 31 March 3,079 Bh AAV2 
Volume of Originating Mail 
(in millions of pieces) 
1975-1976 1974-1975 
First Class Mail 3,244 3,504 
Second Class Mail 434 445 
Third Class Mail 1,135 225 
Fourth Class Mail 62 73 
Special Mail Services 40 40 
Government of Canada Mail 26 Hil 
Total Pieces of Mail 4,941 Dy Balls) 


Répartition de la main-d’oceuvre 


Effectif Effectif 
le 31 mars 1976 le 31 mars 1975 
Administration centrale 1,545 ALY 
Bureaux de district et de région 2,941 7a Syl, 
Bureaux de poste urbains 
Employés a plein temps 43,094 40,410 
Employés a temps partiel 6,796 6,363 
Bureaux de poste semi-urbains: 
Employés a plein temps 3,199 596 
Employés a temps partiel 2,244 2,698 
Bureaux de poste a commission 3,641 SO 
Total 63,460 60,208 
Le Bureau du contréleur 
le 11 aodt 1976 
Service des mandats-poste 
(en milliers) 
1975-1976 1974-1975 
Nombre de mandats émis 34,179 38,956 
Valeur des mandats émis 1,089 ,902 I ASUS: 
Recettes provenant du service des mandats 8,586 Sine: 
Opérations de la caisse d’épargne postale 
(en milliers de dollars) 
1975-1976 1974-1975 
Solde au crédit des déposants, le 1°" avril 3,142 Bio labe, 
Retraits 63 247 
Solde au crédit des déposants, le 31 mars 3,079 Bea 
Volume de courrier d’origine locale 
(en millions d'envois) 
1975-1976 1974-1975 
Courrier de premiére classe 3,244 3,504 
Courrier de deuxiéme classe 434 445 
Courrier de troisiéme classe 1,135 The aes, 
Courrier de quatriéme classe 62 73 
Services spéciaux 40 40 
Courrier officiel du gouvernement du Canada 26 a1 
Total d'envois de correspondance 4,941 PF, 5L6 
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Postal Revenue by Source 


(in thousands of dollars) 


1975-1976 
% of Total 
Revenue 
Stamps 150,933 26.6 
Postage Meters and Registers 292,694 51.5 
Postage Paid in Cash 84,774 14.9 
Post Office Box Rentals 6,506 1.1 
Money Orders 9,445 1.7 
Philatelic Values 3,774 0.7 
Retail Values 1,124 WoiZ 
Foreign Settlements 11,149 2.0 
Miscellaneous 926 0.1 
Total Cash Revenue 561,325 98.8 
Services to Other Departments 6,865 iho 
Gross Postal Revenue 568,190 100.0 
Cash Revenue Transferred to Receiver General 
(in thousands of dollars) 
1975-1976 
Total Cash Revenue Collected 561,325 
Expenditures Paid from Postal Revenue 84,375 


Net Cash Revenue Paid into Consolidated Revenue Fund 476,950 


Postal Revenue by Province 


(in thousands of dollars) 


1975-1976 
% of Total 
Revenue 
Newfoundland 6,925 1.2 
Prince Edward Island 1,696 0.3 
Nova Scotia 14,334 2.5 
New Brunswick 11,256 2.0 
Quebec 122,782 21.6 
Ontario 249,914 44.0 
Manitoba 27,748 4.9 
Saskatchewan 18,518 5355) 
Alberta 38,178 6.7 
British Columbia 56,540 10.0 
Yukon District 471 0.1 
Northwest Territories 763 0.1 
Net Revenue by Province 549,125 96.7 
Revenue Collected by Headquarters 
and Miscellaneous Items 12,200 Dok 
Service to Other Departments 6,865 eZ 
568,190 100.0 


1974-1975 


169,167 
314,704 
81,528 
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5,030 
703 
23,817 
g18 


611,627 


6,116 
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Recettes postales par source 


(en milliers de dollars) 


1975-1976 1974-1975 
% des % des 
recettes totales recettes totales 
Timbres-poste 150,933 26.6 169,167 27.4 
Empreintes d'affranchisseuse et 
d'enregistreuse 292,694 Die 314,704 plas 
Affranchissement en numéraire 84,774 ey) BI D28 Sin /2 
Location de boftes postales 6,506 ital 6,167 Ie) 
Mandats-poste 9,445 1.7 9,693 WA 
Valeurs philatéliques 3,774 0.7 5,030 0.8 
Articles non postaux 1,124 0.2 703 Osall 
Paiements de |'étranger a 2.0 Zoe BY, Bae) 
Divers 926 0.1 818 0.1 
Total des recettes en espéces 561,325 98.8 611,627 SOR 
Services rendus a d'autres ministéres 6,865 1.2 6,116 Hale 
Recettes postales brutes 568,190 100.0 617,743 100.0 
Recettes en espéces transmises au receveur général 
(en milliers de dollars) 
1975-1976 1974-1975 
Total des recettes en espéces percues 561,325 611,627 
Dépenses payées a méme les recettes postales 84,375 129,958 
Recettes en espéces nettes versées au fonds du 
revenu consolidé 476,950 531,689 
Recettes postales par province 
(en milliers de dollars) 
1975-1976 1974-1975 
% des % des 
recettes totales recettes totales 
Terre-Neuve _ 6,925 eZ 7,194 The 
Ile-du-Prince-Edouard 1,696 0.3 NS TEAl On 
Nouvelle-Ecosse 14, 334 Za Ob WBS: 
Nouveau-Brunswick 11,256 2.0 2459 2.0 
Québec 122,782 21.6 WS Pare: 21.4 
Ontario 249,914 44.0 266,108 Mio Mt 
Manitoba 27,748 4.9 29,816 4.8 
Saskatchewan 18,518 5453) 19,816 Bind 
Alberta 38,178 6.7 39,856 6.4 
Colombie-Britannique 56,540 10.0 60,860 SS 
District du Yukon 471 0.1 481 aa 
Territoires du Nord-OQuest 763 0.1 808 ail 
Recettes nettes par provinces 549,125 96.7 586,958 Wiglll 
Recettes percues par |'Administration 
centrale et divers 12,200 Yad | 24,668 4.0 
Services rendus a d'autres ministéres 6,865 1672 (Sp, Uy iat. 
568,190 100.0 617,743 100.0 
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